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M I N U T E S 
30 MARCH 2017 

 
 
Minutes of the Board meeting held from 09:30 to 13:00 on 30 March 2017 in the Pinewood 
Room, BFI, 21 Stephen Street, London W1T 1LN. 
 
Present: 

Josh Berger CBE (Chair) Gerry Fox Tim Richards 

Libby Savill (Deputy Chair) Matthew Justice  

Pete Czernin Tom Hooper  

 
In attendance: 

Alison Cornwell    

Charles Cecil MBE    

Amanda Nevill CBE AN Chief Executive  

David Parkhill DP Director Finance and Resources  

Iain Thomson IT Board Secretary  

Francesca Vinti FV Director of Development Item 2 

Paul Gerhardt PG Director of Education Item 3 

Ted Shapiro TS Partner, Wiggin LLP Item 5 

Neil Watson NW Strategy Advisor Item 5 

 
Apologies and Declarations of Interest 
 
Apologies: Pat Butler, Oona King, Jonathan Ross, Andrea Wong  
 
Declarations of Interest  
 
− Amanda Nevill declared an interest as a Trustee of the BFI Trust.  Iain Thomson declared 

an interest as Secretary to the BFI Trust.  It was agreed that the nature of these interests 
was such that they would not be required to leave the room during this meeting.   

 
− Also noted were the interests of most Governors in different aspects of the film industry 

and various related parties.  It was agreed that the nature of these interests was such that 
none of these Governors would be required to leave the room during the meeting. 
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1.  Minutes and Matters Arsing 
 

1.1  The minutes of the previous meeting were considered and it was resolved to 
approve them as an accurate record. 

 
2.  Fundraising – Update on Activities 

Parts of this minute have been withheld for reasons of confidentiality 
 
Francesca Vinti joined the meeting. 

 
2.1  Francesca Vinti provided an update to the Board on fundraising activity.  As 

requested by the Board, reporting on this area would be more regular going 
forward. 

 
2.2 The revenue strategy, targets and broad sources of anticipated income were 

outlined.  Retention and growth of income would be key during the period of a 
parallel capital campaign, with a focus on enhancing income from the corporate 
sector. 

 
2.3 The involvement of the Board at every stage of the fundraising process is pivotal.  

New introductions are key.  BFI events present valuable opportunities to engage 
new prospects.  Further meaningful opportunities for engagement would be 
developed during the capital campaign.  These would include exclusive events and 
screenings.   

 
2.4 The Capital Strategy was outlined. 
 
2.5  The role of the Board in the campaign was outlined.  It would include meaningful 

introductions, hosting events, advocacy, and ultimately, requesting donations.   
 
2.6 It was requested that the Board provide the Director of Development with 

introductions. Governors would then receive guidance on the next steps and 
shepherding new contacts.  Any Governors attending events would be fully briefed 
in advance.  Gerry Fox reiterated the importance of Governor engagement. 

  
2.7 The Board discussed the biennial Luminous fundraising gala and the merits and 

demerits of holding the event on an annual basis.  It was agreed that the IDC would 
consider this further and revert to the Board with a recommendation.  The Board 
expressed its gratitude to Tim who had taken on the Chairmanship of the IDC with 
energy and enthusiasm. 

 
Francesca Vinti and Gerry Fox left the meeting. 
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3.  BFI2022 – Skills Strategy 
 

Paul Gerhardt joined the meeting. 
 

3.1  At the Board meeting in November 2016, The Work Foundation presented the 
findings of an audit of the current and future skills challenges facing the UK film and 
television industries, undertaken on behalf of the BFI.  Following the research by The 
Work Foundation, the BFI Skills Task Force, chaired by Barbara Broccoli, approved 
the Film Skills Plan for film, hi-end TV and adjacent industries (including animation 
and VFX).  This plan addressed both the imminent skills shortages in the industry and 
the need to shape a more diverse craft workforce.  Its proposals embraced key steps 
in the jobs chain, from the need for a rebranded and trusted online careers 
information service through to newly accredited continuing professional 
development courses. 

 
3.2 The Board discussed the role of Creative Skillset, both historically and going forward.  

In the event that Creative Skillset successfully applied to deliver the strategy, the 
nature of the organisation would change considerably. Governors provided feedback 
in relation to interaction with Creative Skillset from an industry perspective.    

 
3.3 The strategy would be launched at the end of April.  The clarity of communication 

surrounding the launch was paramount.  It was imperative that the industry bought 
in to the strategy.   

 
3.4 The Board resolved to approve the Film Skills Strategy for film, hi-end TV and 

adjacent industries (including animation and VFX), as approved by the Skills Task 
Force. 

 
Paul Gerhardt left the meeting. 

 
4.  BFI Film Centre – Update 
 

4.1 Amanda Nevill provided an update to the Board on developments relating to the BFI 
Film Centre project.  If necessary, Governors would be kept apprised of any 
developments in the coming week by email.   

 
Tim Richards left the meeting. 
 

5. Brexit – The Legal Landscape 
 

Ted Shapiro and Neil Watson joined the meeting. 
 
5.1  Ted Shapiro gave a presentation on Brexit developments, the UK Legislative 

landscape post-Brexit and the possible implications for trade. 
 
5.2 The Board discussed the EU cultural exception policy that protected cultural diversity 

and the EU content sector.  It would be favourable to the UK sector if audio-visual 
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content was included in any trade negotiations.  Historically, however, cultural and 
audio-visual services, including those online, were excluded from trade negotiations 
to which the EU was a party.  This position was predominantly championed by the 
French and pessimism was expressed that they would be prepared to abandon this 
position during Brexit negotiations.  

 
5.3 Currently, the overriding message was that the rules relating to UK audio-visual 

content were going to change and that they were unlikely to be as favourable as 
they were at present.  This notwithstanding, significant representations continued to 
be made to the UK Government and counterparts in the EU.   

 
Ted Shapiro and Neil Watson left the meeting. 
 

6. Board Committees and Normal Business 
 

BFI Activity - CEO Report 
 
6.1 The activity report before the Board was noted. 
 

 Finance Report 
 

6.2  The Finance Report before the Board was noted.   
 
6.3 It was resolved to approve the creation of a BFI Digitisation, Restoration and 

Laboratory Services Framework on the terms outlined in the report. 
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