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 What is the BFI Neighbourhood Cinema: Pilot Fund for Touring 
Cinema Initiatives? 

 
We want everyone in the UK to be able to access a cinema experience regardless of their 
geographic, social or economic circumstances along with an increased choice of British and 
specialised film 
 
The BFI recognises that communities sometimes need the expertise and equipment of a Touring 
Cinema to inspire and encourage them to create a supported and sustainable cinema experience. 
Through this fund we want to enable Touring Cinema Operators to create new community cinemas 
as well as stimulating a more diverse film programme in existing areas. 
 
The BFI has allocated up to £300,000 to support the Pilot Fund for Touring Cinema Initiatives and 
we anticipate awards to be between £10,000 and £20,000 with an upper limit of £30,000.  This 
Fund is not for one off events or ‘pop-ups’  - we want to support and create regular screenings for 
community cinemas that are sustainable beyond the life of the funding using Touring Cinemas to 
pilot the activity. 
 

 Who can apply? 
 
For the purposes of this Fund, we define a Touring Cinema as a centrally managed operation serving 
and supporting regular film screenings in a number of partner venues. 
 
You can apply if you are a Touring Cinema Operator with a successful track record of establishing 
non-commercial community cinemas and building audiences for a wide range of films or an 
organisation with relevant experience of developing and delivering projects for a number of 
community venues.  You must be a company or charity registered and centrally managed in the UK, 
a UK local authority, statutory body or education establishment. You will need to demonstrate that 
you have:- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We will also accept applications from UK organisations that are not currently Touring Cinema 

Operators such as touring theatre initiatives or film festivals.  As well as the above you will also 

need to demonstrate relevant experience in working with partner venues. 
 
We are unable to award applications made by: 
 

- Unincorporated organisations or partnerships 

- Organisations which are based outside of the UK 

- Individuals  

- Umbrella organisations where the constituent members operate independently 
- Touring Cinemas which are operating without the correct licenses in place (we may check 

this as part of the application process) 
  

 Thoroughly investigated the existing cinema provision and do not intend to offer film 

screenings in areas already well served. 

 Undertaken research into the potential of new venues and/or the development of 

increased British and specialised film programming at existing venues 

 Have written confirmation from new venues that they will hold regular monthly 

screenings and/or have a written commitment from existing venues that they will 

show at least 40% British or specialised films. 
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 Legal status  
 
If we decide to support your application, we will need to issue the contract to an organisation 
created by law or registered under law which may be your Touring Cinema or may be another 
organisation applying on behalf of your Touring Cinema. When you apply, you will need to tell us 
the full name of the organisation, its registration number if applicable, and the name of a person 
authorised to sign contracts on its behalf.  
 
By created or registered under law we mean one of the following: 

 Registered charity 

 Registered company   

 Registered limited liability partnership  

 Registered Community Interest Company  

 Local authority or similar. 
 

If you operate your Touring Cinema through an informal group, unincorporated partnership, as a 
sole individual or through some other form of unincorporated association, you are currently not 
eligible to apply to this fund. However, you could partner with a registered organisation or local 
authority as listed above that can apply on your behalf. 
 

 What does the funding cover? 
 
We are looking for applications which intend to create new community cinemas in underserved 
areas and/or projects offering enhanced programmes of British and specialised film to existing 
community cinemas.  

 
Funding can be used for costs relating to the following areas of activity: 

 publicity and marketing; 

 screenings and events for the public; 

 staffing (either new or a proportion of existing staff time);  

 project travel costs to deliver the programme; 

 additional equipment to support the enhanced activity that you are requesting funding for; 

 additional office costs to support the enhanced activity that you are requesting funding for; 

 training for staff or volunteers; 

 audience development research and activities; 

 film licences; 

 programming and event planning activity; 

 data collection; or 

 venue hire (if it can be shown that this will be covered by ticket sales once the community 
cinema is established). 

 

Funding cannot be used for the following: 

 large capital expenditure such as Digital Cinema Packages; 

 any costs that are not directly related to this programme of activity; 

 venue alterations or improvements; 

 core staffing not directly related to this activity; 

 one off screenings, such as pop-up, where there is no intention to support regular 
screenings; 

 single venue screenings (single venues wishing to show films in their venue should contact 
bfineighbourhood@bfi.org.uk for signposting information); 

 projects from umbrella organisations where partner venues operate independently; 

 projects which fall outside of the scope of these guidelines; or 

 film-making projects; or 
 
 
 

mailto:bfineighbourhood@bfi.org.uk
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 Partnership Funding 
We are keen to see that projects will be delivered through partnership and other stakeholder 

support, ie. that we are not the only funder or supporter of a project. Partnership support, whether 

in cash, volunteer time or other contributions in kind, is an important demonstration that there is 

genuine support for the project from the community.  Applications that can demonstrate an 

element of partnership funding are therefore more likely to be successful.  However, we appreciate 

that securing funds for community cinema is difficult and therefore have not set a specific target 

for partnership funding.  At the very least, other income should be from box office, merchandising 

etc. and in-kind support from the partner venues through volunteer time or supply of venue.  As a 

guide, the higher the commitment from a community in volunteer time, venue provision etc. the 

more likely a project will be supported.    
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 How the Pilot Fund for Touring Cinema Initiatives works

 

Complete your application form 

Complete the form online and attach your activity plan with KPIs, budget and cashflow for 
the project and risk register. 

We will only consider one application from your Touring Cinema at a time. We will 
acknowledge receipt of your application within 2 weeks of it being received. 

If your form and attachments are not complete or completed incorrectly, your application 
may be rejected.  

Read the help notes 

Within this application form there are help notes to aid you in completing your application 
form correctly. Click on the question mark beside each question for further information on 
how to answer it.  

We assess your application 

We aim to complete our assessment within 12 weeks of receiving a completed application. In 
some cases we may require additional information before we can make our assessment. You 
will have 10 working days from the date of our request to submit any required information. If 
we do not receive this information your application may be rejected. 

We tell you our decision 

We will email you within 12 weeks to let you know our decision.  If your application is 
successful we will send you a Funding Agreement which may include conditions precedent. 
You must ensure that these conditions are met, sign the Funding Agreement and return it to 
us.  

We will pay the first instalment 

After we have returned the counter-signed copy of your Funding Agreement, you will need to 
submit a drawdown form requesting your first payment as well as a completed Key 
Performance Indicator (KPI) form (we will send you templates with your Funding Agreement). 
We will make the first payment within 10 working days of receipt of a correctly filled 
drawdown and KPI form. 

Tell us how it's going 

As a condition of your award, you will need to send us a Midterm and Final Report indicating 
films shown and audience figures for each of the venues. A template will be sent to you for 
this. You will also need to ensure that your Touring Cinema and all of the venues taking part 
in the funded activity have set up and maintained a BFI Neighbourhood Cinema profile. 
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 How to apply and application deadlines: 
 

You can apply for the BFI Neighbourhood Cinema: Pilot Fund for Touring Cinema Initiatives online 

using the application form at http://www.bfi.org.uk/neighbourhoodtouring 

 Before you start filling in the application form, make sure you have read these guidelines 
through to the end carefully. If you would like to discuss the eligibility of your project prior 
to application, please email us at bfineighbourhood@bfi.org.uk 

 
 The application form must be submitted online with the attachments in the templates 

provided: 
 
If you are unable to access the online form or if you have specific communication 
accessibility needs, please email us at bfineighbourhood@bfi.org.uk or telephone us on 
0207 957 8944 and let us know so that we can make other arrangements for you. 
 

If you have any other questions about the Pilot Fund for Touring Cinema Initiatives, please refer to 
the FAQs on our website http://www.bfi.org.uk/neighbourhoodtouring. If your questions are not 

answered there, please email or telephone us using the contact information listed above. 

Please submit your completed application no later than the deadline advertised on the BFI website 
in the timetable at  http://www.bfi.org.uk/neighbourhoodtouring. Please note that we cannot 
accept responsibility for applications that are either late or incomplete and regret that these will 

automatically be rejected. 

We plan to run this Fund more than once a year, so you may be able to apply at a later date if you 
have missed an application deadline.  

 
 Application form: 
 
Applicants will need to complete an online application form: You can find this at 
http://www.bfi.org.uk/neighbourhoodtouring. This will ask you for basic information including your 
contact details, a brief description of your project and your organisation’s governance and 
management structures. 

 

 Supporting documentation: 
 
On the attachments page of the online application you will be asked to upload a number of 
supporting documents. Where a template is provided for sections of information please ensure that 
you use that template to complete the relevant part of your application. We cannot accept 
applications which do not use these templates.  
 
Activity Plan (template provided) 
You should provide a short summary for the overall project and then a summary of each separate 
activity within the project making it clear which specific activities are to be funded through an 
award from the BFI.  Within the Activity Plan you should aim to demonstrate that your project is 
focussed on areas that are currently underserved and/or that it shows enhanced opportunities for 
audiences to engage with film with a focus on specialised and independent British cinema.   
 
The key performance indicators demonstrating that we have achieved the objectives for the BFI 
Neighbourhood Cinema Fund will be: 

1. increasing the number of venues screening films across the UK; 
2. increasing the size, diversity and geographic spread of audiences viewing British 

independent and specialised film;  
3. increasing the range of films (British independent and specialised films) available; 
4. increasing customer satisfaction of funded activity and resulting changes in visitor habit. 

 
Your Activity Plan should include proposed KPIs for your project that align with the above. 
 
When completing the Activity Plan, try to address the criteria listed under ‘What we look for in an 

http://www.bfi.org.uk/neighbourhoodtouring
mailto:bfineighbourhood@bfi.org.uk
mailto:bfineighbourhood@bfi.org.uk
http://www.bfi.org.uk/neighbourhoodtouring
http://www.bfi.org.uk/neighbourhoodtouring
http://www.bfi.org.uk/neighbourhoodtouring
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application’ section of this document.   Not all questions in this section will be relevant but, as a 
guide, the higher the level of funding requested, the more questions you will need to address.    
 
Income and expenditure budget and cash-flow (template provided) 
You will need to provide a balanced income and expenditure budget and cashflow for the project 
using the template provided. This should include notes describing how you arrived at the figures 
(for example, staffing costs based on the number of days at £ per hour etc.) Please identify 
whether income is secured or not, and is cash or in kind. 
 
We need to understand exactly which expenditure is to be covered by any allocation of BFI funding, 
so please ensure that this is clearly demonstrated in your budget.  If this is not clear from your 
overall project budget, then you should also provide a separate income and expenditure budget 
specifically for the activity which will be supported by BFI funding.   
 
Please note that projects are assessed on their financial viability and budgets need to be as 
detailed as possible.   
 
Written expressions of interest from new community cinema venues 
You will need to submit written confirmation from each of your partner venues expressing their 
interest and commitment to holding regular screenings in their community cinema. 
 
Written confirmation from existing community cinema venues 
If you are applying to increase access to British and specialised films in existing venues, you will 
need to provide written confirmation from each community cinema stating their commitment to 
screening at least 40% British or specialised films in their regular programming. 
 
Risk Register (template provided) 
Please attach a risk register for your project using the template provided.  We cannot accept 
applications that do not use the template. 
 
Additional Information 
You may send in additional information, such as brochures, reports or other relevant material. 
 
Please note the BFI cannot accept responsibility for applications that are either late or incomplete, 
and regret that these will be rejected.  
 

 What we look for in an application: 
 
The BFI will use the criteria set out below to assess all applications submitted to the BFI 
Neighbourhood Cinema: Pilot Fund for Touring Cinema Initiatives:- 
 
A. The contribution to the BFI strategic priorities and the objectives of the BFI Neighbourhood 

Cinema Fund 

 Does the project contribute to greater audience choice? 

 Does the project increase audiences for film? 

 Does the project focus on introducing audiences to specialised and independent British 
film? 

 Does the project contribute to a greater diversity of audiences? 

 Does the project address issues of accessibility? (eg. subtitled screenings, improved 
wheelchair access, etc) 

 
B. Public value - the impacts of the project: cultural, social and economic  

 Does the project take place in an area lacking in cinema provision? 

 What level of public audience will benefit from the project? 

 Does the project offer audiences an opportunity to experience or learn about a type of film 
to which they would not otherwise have access?  

 Does the project contribute to or align with relevant local, regional or national strategies? 
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C. Project strength and quality  

 Does the applicant provide key audience data to demonstrate the need for screenings in the 
proposed areas? 

 Does the project promote diversity in content, audiences and/or provision?  

 Does the project have the potential for sustainable activity at end of the project? 
 
D. Project delivery and management  

 Are the necessary resources in place?  

 Has the applicant demonstrated the capacity to successfully deliver the project?  

 Has the application provided examples of previous successful community screenings? 

 Are the projected outputs and outcomes realistic and achievable?  

 Does the project demonstrate effective and useful delivery partnerships, either new or 
existing?  

 How robust are the project’s monitoring, reporting and evaluation mechanisms?  

 Are risks sufficiently considered and mitigation plans in place? 
 

E. The strength of the financial plan  

 Is the applicant in an adequate financial position to deliver the project?  

 Is the budget realistic, and appropriate to the scale and nature of the project?  

 Does the budget include consideration of diversity issues? (eg. improved physical access to 
the venue(s), audio-described screenings etc) 

 Is appropriate evidence of project cost and income provided?  
 

During the assessment we will focus on the information you provide in your application.  Once we 
have scored the applications we will prepare a shortlist of projects that we may want to support.  
We will then look at that shortlist and determine the extent to which they can meet the aim of the 
BFI Neighbourhood Cinema Fund. At this stage we will also undertake due diligence on the 
shortlisted applications.  In order to inform our final decision we may ask you to supply any of the 
following: 

 Evidence relating to securing other income;   

 Examples of previous community projects; and/or 

 General financial information. 
 

We may also recommend that the offer of funding is higher or lower than requested.  In these cases 
we may contact you before making our final decision and ask you to modify the project (and the 
expenditure budget) to take this into account. 

  
By the decision date, all applicants will be notified of the decision on their applications.  We may 
issue conditional offers of funding to some applicants if further information or modifications are 
required to the project.  If those conditions are not met the offer will lapse. 
 
We aim to assess each application equally and fairly. We are expecting a large volume of 
applications so unfortunately it is unlikely that we will have enough funds to support all eligible 
applications.  We may, at our discretion, request further information either to check eligibility or 
to aid our assessment.  We will have to make some difficult decisions and not all applications will 
be successful.   
 

 Submitting your application: 
 
We are only able to assess fully completed applications, so please ensure that you have completed 
all of the following before submitting your application: 

☐  Correctly identified the organisation that can enter into the contract with the BFI 
and the person authorised to sign contracts on its behalf 

☐  Answered all questions in the application form 

☐  Provided your activity plan in the template provided 

☐  Provided your budget and cashflow in the template provided 

☐  Provided a risk register in the template provided 

☐ Provided written expressions of interest from new community venues (if applicable) 

☐ Provided written confirmations from existing community cinemas to show at least 
40% of British or specialised films (if applicable) 
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 If your application is successful: 
 
We will contact you within 12 weeks of the application deadline to let you know our decision. If 
your application is successful, we will send you a contract which will contain, at a minimum, the 
following terms and conditions: 
 
Use of the award  
Any award must be used exclusively for the purpose for which it was requested as set out in your 
Application (or as modified in agreement with the BFI).  Projects are intended to be for public 
benefit and not private gain.  Any income generated through the project is expected to be applied 
against the budgeted cost of the project.  Any underspend on the total budget should be 
reimbursed to the BFI in the proportion that the amount of the award bears to the total budgeted 
cost (i.e. if the BFI awards 75% of the total project budget, 75% of the underspend should be 
reimbursed back to the BFI).  
 
Payment of the award  
The BFI will agree a cashflow schedule for the award. This will usually be provided in up to 3 
instalments (to include a holdback until delivery of a final report).  
 
Other income 
It will be a condition of BFI funding that any stated partnership income is secured.  Whilst we 
acknowledge that not all income can be secured (eg. ticket sales) failure to raise a substantial part 
of the other income required ahead of the project may result in the offer of funding being 
withdrawn and the agreement terminated.  
  
Monitoring and performance review 
As part of your application, you are asked to identify key targets and performance measures (the 
KPIs) in order to help us monitor the success of your project.  These will include targets for 
diversity.  The offer of funding will contain a set of agreed performance measures and there will be 
a requirement to report back against these after your project has ended in your final report. The 
final report should also include:  

 a cost report setting out actual expenditure incurred and income received against the budget; 

 your summary of what happened; 

 highlights and lowlights.  
 

Please note that all venues that are part of a BFI funded scheme will be required to register their 
details on the BFI Neighbourhood Cinema online platform (details to be supplied at later date).  
 
The BFI may from time to time request additional information from successful applicants in order to 
help monitor and evaluate the award or the Fund.  The BFI or its authorised representatives may 
require access to the project (and associated premises) and to any reasonably relevant information 
in order to monitor the award. 
  
You may also be asked to share data collection information techniques or audience questionnaires 
in the interest of best practice. 
 

 Branding 
 
The BFI Neighbourhood Cinema Fund comprises National Lottery funding.  The BFI will require 
acknowledgement of the award through prominent display of a logo (as supplied by BFI) on all 
project publicity and in any materials relating to the project.  The BFI will issue Branding 
Guidelines to the successful applicants; these will cover use of the BFI, BFI Neighbourhood Cinema 
and National Lottery logos. 
 

 Other Conditions 
The Offer of Funding may be terminated and any funding already advanced may be required to be 
repaid in the event that any of the requirements set out in these guidelines or in the Offer of 
Funding are breached. 
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General information: 
 

1. The information in these guidelines can change. The law and Government regulations on distributing 
National Lottery funds may also change. The BFI therefore reserves the right to review this 
programme and/or change its policies, procedures and assessment criteria. 
 

2. The application form does not necessarily cover all the information the BFI uses to decide which 
applications to fund. The BFI can ask applicants for extra information. 

 

3. All applications are made at the applicant’s own risk. The BFI will not be liable for loss, damage or 
costs arising directly or indirectly from: 

 the application process; 

 the BFI’s decision not to provide an award to an applicant; or 

 dealing with the application. 
 

4. The BFI’s decisions on applications are final. 
 

5. The BFI will publicise information on the number of applications it receives and the awards made. 
 

6. The Freedom of Information Act 2000 gives members of the public the right to request certain 
information held by the BFI. This includes information held in relation to applications to the BFI’s 
Lottery funding programmes or schemes. Therefore if you choose to apply to the BFI you should be 
aware that the information you supply, either in whole or in part, may be disclosed under the 
Freedom of Information Act.     

 

7. Sometimes the BFI’s Governors or members of staff may be involved in some way with 
applicants. This interest has to be declared in applications from such applicants. The relevant 
Governor or staff member will not be involved in assessing the application or the decision to make an 
award. Applicants are advised not to try to influence the success of their application by approaching a 
Governor or staff member. 

 

8. It is important that applicants carefully check the information given in the application form. The BFI’s 
standard terms and conditions entitle it to withhold or reclaim an award in the following 
circumstances: 

 If the application was filled in dishonestly or with incorrect or misleading information about the 
organisation or the project whether deliberately or accidentally; and 

 If during the term of the agreement the awardee acts dishonestly or negligently to the 
disadvantage of the project. 

The BFI will follow up cases of suspected fraud and will pass information to the police. 

 

9. Complaints and appeals: The BFI’s decision is final. Inevitably, applicants will have to be turned down 
and may be disappointed by this result. Formal appeals against the final decision will not be 
considered unless the applicant has good cause to believe that the procedures for processing the 
applications were not adhered to, or applied in such a way as to prejudice the outcome of the 
application. A copy of the BFI’s Complaints procedure can be downloaded from the website or 
obtained on request from the BFI’s Communications department. 


