
The British Film Institute general comments in response to the European Commission’s 
public consultation on the future of the MEDIA Mundus Programme. 

 

1. Evidence based policy with clear KPIs  

The new MEDIA Mundus needs a set of well-defined indicators and measures to ensure that the 

Programme objectives are clearly understood and communicated and that it can be rigorously 

evaluated.  In particular, an evaluation needs to be undertaken that would demonstrate the benefits 

(or otherwise) of the continuous flow of EU funding over several years.  MEDIA Mundus 2014 

onwards will have the benefit of three years of experience of MEDIA International and two years of 

MEDIA Mundus 2011-2012.  We would like to see the formulation of the policy for the future MEDIA 

Mundus programme informed by the analysis of the current, actual experience. 

2. Consultation itself 

Unfortunately this consultation doesn’t have a background note to inform articulate responses and 

requires taking a position on a whole range of interesting albeit seemingly arbitrary isolated ideas.  

Why is co-production fund for animation and children’s film singled out?  What is behind a support 

fund for producers to better reach audiences through social media solutions in development stage?  

Why is support for film literacy not articulated in any more detail than “film literacy events” ? 

3. Complementarity and added value 

In looking at any proposed new actions for MEDIA Mundus, the principle of complementarity with 

other EU support programmes, mainly MEDIA, but also ACP Films should be paramount.   

This leads to a much more important question (which unfortunately has been entirely overlooked by 

the consultation): do we need from 2014 onwards two programmes i.e. MEDIA and MEDIA Mundus, 

or should all efforts be made to consolidate all strategic benefits in one international programme fit 

for the globalised and electronic 21st century. Based on the intelligence and information available, 

the UK thinks there could be a compelling case for a single programme.   

4. Networks 

The creation, development,  and oversight of networks such as Europa Cinemas, EAVE, Cartoon and 

many others has been a demonstrable success of the MEDIA Programme, which  has had a lasting 

impact on the European industry.  This success could and should be replicated, using the valuable 

know-how of the 20 years of MEDIA, in an international context through MEDIA Mundus. 

5. Support distribution and audience access 

A distribution-led, audience-facing approach is an obvious priority, as ultimately the aim is to see 

more diverse films (including classics from the archives) on European screens while strengthening 

competitiveness of EU market by expanding into new markets with European product.  This support 

needs to be flexible enough to be responsive to the new innovative business models proposed. 

Regarding proposed support for producers to reach audiences with their projects from the 

development stage via social media: while we consider it an interesting point we feel it would be 



inefficient to set up a dedicated fund to dispense relatively small amounts of money (???).  It would 

make sense to include this as eligible cost in MEDIA Development scheme and to prioritise European 

co-productions possibly with non-European partners. 

6. Co-production, access to finance, new technologies 

With regards to co-production support, we feel that assistance to the production stage is very costly 

so could only be considered if substantial financial resources were made available in order to have a 

significant impact.  The volume of production in Europe has been consistently high if not too high.  

We note with interest, however, the idea of funding being proposed for international co-production 

funds.  This support is relevant from the point of view of creation of networks (see point 3 above).    

Other proposed supports (co-production for animation and children’s films; development of 

crossmedia and transmedia projects; development of international TV series; access to finance) 

overlap to a degree with MEDIA or other existing support programmes, which means that with 

European partners these projects can already access funding.   

Similarly we would favour opening up MEDIA Pilot Projects to (minority) non-European partners 

rather than creating a parallel funding option through MEDIA Mundus.  We are reluctant to open 

support for access to finance to a wider global context regarding the risks involved.  It may be 

premature to think of this expansion before the first results of the MPGF are known. 

 

7. Mutual Benefit 

The principle of mutual benefit needs to be further defined.  It works well when applied to countries 

with comparable maturity, size and scope of AV industry but can be a challenge in relation to 

emerging or smaller markets, examples being Africa and the Caribbean region.  

We would like to point out an issue of mutual engagement of non-European partners.  If this new 

programme is to rest on the reciprocity principle then ‘someone’ has to look after it outside of 

Europe.  To that end, we are supportive of setting up contact points – similar to the network of 

European MEDIA Desks and Antennae - in non-European regions and further engagement of supra-

national organisations such as MERCOSUR or the ACP Secretariat. 
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