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Background to the Film Council and Introduction

Context to this Submission

The Film Council was formed through the amalgamation of four organisations with responsibility for Government funding of the film industry.  These organisations functioned in an uncoordinated way and without offering any proven strategic leadership for the film industry. These were: 

· Arts Council of England Lottery Film Department 

· bfi Production 

· the British Film Commission 

· British Screen Finance and its associated companies

The Film Council is sponsored by and funded by the Department for Culture, Media and Sport (DCMS). The Film Council is controlled by a Board of Directors appointed by the DCMS and drawn from the commercial film industry and film education.

The Film Council was launched in April 2000, as the UK’s strategic agency for film. Its key aim agreed with Government is: 

“To stimulate a competitive, successful and vibrant British film industry and culture, and to promote the widest possible enjoyment and understanding of cinema throughout the Nations and Regions of the UK.”

On a day-to-day basis the Film Council has two functions:

· developing UK film policy/strategy and advising Government on all film issues including policy implementation

· administering Lottery and Grant-in-Aid funding to deliver specific film initiatives

It uses Lottery money and Government grant-in-aid to deliver lasting cultural and economic benefits by promoting and investing in:


· creativity – encouraging the development of new talent, skills, and creative and technological innovation in UK film, and helping new and established film-makers make distinctive British and European films; 


· industry – supporting the creation and growth of stable businesses in the film sector, providing access to finance and helping the UK film industry to compete in the global marketplace; 


· education - promoting an appreciation, understanding and enjoyment of cinema by giving UK audiences access to the widest range of UK and international cinema and developing lifelong learning for all.

The Film Council seeks to target funding at carefully chosen strategic activities designed to support the film industry across these three broad headings as below:

· creativity

· First Light, £1 million per annum
· The Development Fund, £5 million per annum

· The Training Fund, £1 million per annum

· The New Cinema Fund, £5 million per annum

· industry 

· The Premiere Fund, £10 million per annum

· Film Franchises (DNA Films, The Film Consortium, Pathé Pictures), approximately £15 million per annum (inherited from the Arts Council of England)

· Distribution Support for British Films, £1 million per annum

· Inward Investment Promotion (British Film Commission) £1 million per annum

· education

· Prints and Advertising Fund for Specialised Films, £1 million per annum

· The British Film Institute, £14.5 million per annum

· Specialised Cinema Screens (delegated from the Arts Council of England), £15 million (in total to 2005)

· Cinema Education Fund, £1 million per annum

Cutting across these three headings the Film Council has also created nine Regional Screen Agencies across the English Regions, with funding of £7.5 million per annum.  These agencies work independently and locally across all three headings, funding a range of film activities in each Region.  

The Film Council is also putting in place a diversity strategy for the industry, to help it deliver e workforce that more accurately reflects the diversity of the UK. 

In addition, the Film Council maintains a Research and Statistics Unit (RSU) to help ensure the development of evidence-based business planning and policy-making. 

The Film Council therefore welcomes the opportunity to provide the Culture, Media and Sport Select Committee with written evidence in response to its inquiry “Is there a British Film Industry?”.  Based on activities and experience since the establishment of the Film Council in April 2000, this submission offers a response to the questions posed by the Committee. 

The Select Committee’s inquiry is both timely and pertinent. If by “industry” the Committee means manufacture, trade, employment and profit, the Film Council hopes that the contents of this submission will demonstrate that the UK film sector already involves the first three (with room for expansion), and that the key challenge going forward is to maximise both the economic and cultural return to the UK in the face of a real market opportunity.

1. 
What direct and indirect contribution does the film industry make to the UK economy? 

Cinema is an immensely powerful medium at the centre of the UK’s creative industries and vital to the global economy.  Cinema entertains, inspires, challenges and informs audiences. It helps shape the way we see and understand ourselves and the world. It is also a medium with ever-increasing economic value. The global market for film and video is estimated to be worth approximately $60 billion dollars annually
. 
1.1
Direct Contribution

1.1.1 
The film industry’s direct contribution to the UK economy may be measured in different ways. For the purposes of this document we have set out its contribution in the form of film distribution and exhibition, film production, employment, exports and balance of trade. 

1.2
Film Distribution and Exhibition

1.2.1
In 2002, there were 176 million cinema admissions in the UK, a rise of 13% on 2001 and the highest figure since 1971. The total UK box-office in 2002 was worth £755 million a 17% increase on 2001, and a rise of 275% over the decade. UK indigenous films had a 9% share of the UK box-office in 2002. This figure increases to 24% if films co-produced with the US are included. 

1.2.2
The number of cinema screens in the UK is approximately 3260. This represents a 77% increase over the last decade, reaching a level not seen since 1960. 

1.2.3
In 2002, sales of DVD/Videos in the UK reached 169 million, up 26% on the previous year. This was worth £2.55 billion, compared with total music sales of £2.1 billion. The rental market for DVD/Videos was worth £500 million, resulting from 176 million rental transactions.

1.3
Film Production

1.3.1
Film production spend in the UK is one of the direct ways in which the British film industry contributes to the UK economy. 

1.3.2
The Film Council tracks UK film production according to different categories: inward features, which means films originating overseas which are shot in the UK, domestic UK productions and UK co-productions shot abroad. Figure 1 shows the numbers and values for the three categories in the year 2002. 

Figure 1: Value of UK Film Production, 2002

	Production Category
	Number of Productions
	Value of UK Production (£m)

	Domestic UK Features
	42
	165.25

	Inward Features
	19
	234.30

	UK Co-Productions Shot Abroad
	43
	133.79

	Total
	104
	533.34


Notes: (1) “Domestic UK Features” records the total budget for domestic UK features. (2) “Inward features”, and “UK co-productions shot abroad” record the portion of the total budget spent in the UK. 

1.3.3
Figure 2 shows the value of inward and domestic features investment and the total of the two categories. The value of domestic features fell slightly from £180 million in 2001 to £165 million in 2002. The value of domestic features has fluctuated in the £165-£200 million band since 1996, however this is well above the £30-£40 million level of the early 1990s.

1.3.4
The value of inward feature investment increased from £198 million in 2001 to £234 million in 2002. This is significantly below the peaks of 1996 and 2000, but still over three times the 1992 level.  These films, such as the Harry Potter franchise, Tomb Raider and One Hundred and Two Dalmatians, are a significant driver of employment, skills development, as well as delivering many individual benefits to the UK (see section 1.7: Indirect Contribution).

Figure 2: Value of Inward, Domestic and Total Features

1992-2002
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1.3.5
As can be seen from the above figure, indigenous production rose significantly during the mid-1990s, largely as a result of the introduction of Lottery funding in 1995. Inward investment varies year-on-year according to a variety of factors, but the introduction of the Section 42 tax relief in 1992 has helped to ensure that such investment is now significantly greater than it was a decade ago.

1.3.6
Figure 3 shows the average UK budgets for inward and domestic features from 1992 to 2002. The inward features UK spend averaged £12.3 million per film in 2002, a substantial increase from £8.6 million in 2001. 

1.3.7
The average budget for a domestic UK feature increased from £3.5 million 2001 to £3.9 million in 2002. The average domestic UK feature budget doubled over the 1992-2002 decade, with increases occurring particularly in 1993-1995 and 2000.

Figure 3: Average UK Budget for Inward and Domestic UK Features
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Notes: (1) “Inward” is the average UK spend per inward feature.

(2) “Domestic” is the average budget per domestic UK production.
1.4
Employment 

1.4.1
The film industry depends on the services of both employees and freelancers. The workforce is largely comprised of highly skilled individuals, whose earnings are consistently well above the national average. According to the Labour Force Survey, undertaken by the Office of National Statistics (ONS), a total of 50,971 people worked in the film and video production and distribution and film exhibition sectors in 2002. Figure 4 shows the breakdown of the workforce across different sectors:

Figure 4: Total Workforce of Film and Related Industries

2002

	Domain
	No. of personnel

	Motion picture and video production
	29,986 

	Motion picture and video distribution
	4,901 

	Motion picture exhibition
	16,084 

	TOTAL
	50,971 


Source: Labour Force Survey. Data covers all persons engaged (employers, employees and self-employed). Video and motion picture workers are not separated in the official data (Standard Industrial Classification 9211).

1.4.2
Film and video production involves an unusually high proportion of freelance workers. According to ONS, in the year to Autumn 2002, of the 29,986 people working in film and video production, 13,965 were self-employed (46.6%) of the total. 

1.4.3
Growth in employment levels in the film and video industries is substantially outstripping overall employment growth; since 1994, the film and video industry workforce has increased by around 60%, compared with an increase in the overall UK workforce of 12.5%. Figure 5 shows the growth of the three film-related sectors:

Figure 5: Growth of Film and Video Workforce

1994-2002
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Source: Labour Force Survey

1.5
Exports

1.5.1
The film industry is a substantial exporter. The exports of the industry comprise: the sale of film production services to overseas film companies, sale of post-production, earnings from film rights sold in overseas territories, Computer Generated Imagery (CGI) and other ancillary services to overseas film companies.  A successful UK film would expect to earn 65% of its total box office revenue from abroad.

1.5.2
The UK film industry exported £700 million worth of services in the year 2001 (the last year for which data is available), comprising £468 million in royalties and £232 million in film production services. Film exports have fluctuated between £650 million and £888 million over the period 1995 to 2001, as shown in Figure 6:

Figure 6: Exports of the UK Film Industry, 1995 to 2001


[image: image4.wmf]0

200

400

600

800

1000

1995

1996

1997

1998

1999

2000

2001

Year

£ millions


Source: Office of National Statistics

1.5.3
It should be noted that the share of UK film exports accounted for by the UK subsidiaries of major US film companies declined from 70% in 1996 to 53% in 2001.

Figure 7 shows the breakdown of film exports by territory.

Figure 7: UK Film Exports by Destination, 2001

% of Total Exports.
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1.5.4
As can be seen, the USA was the largest market for UK film exports, taking 48% of total exports in 2001. The EU was the second largest market (taking 30% in total) with Germany, France and Italy being the largest EU country markets.

1.6
Balance of Payments

1.6.1
The film industry’s contribution to the UK balance of payments, resulted in a trade surplus (positive balance of exports over imports) in 2001 of £245 million, the second highest for the period 1995-2001:

Figure 8: Trade Surplus of UK Film Industry, 1995-2001
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1.7
Indirect Contribution

The indirect impacts of the film industry include the following: 

1.7.1
“Trickledown” Impacts: The film workforce, which, as noted above, has earnings in excess of the national average, contributes significant income tax and national insurance payments. The industry also generates significant payments in respect of Value Added Tax and through the Withholding Tax which is levied on foreign entertainers, such as actors, when they work in the UK.

1.7.1.1The film industry buys large numbers of goods from many other industries, so for every pound generated by the film industry there is a flow on to its related and supporting industries. Examples of these are: business services (e.g. finance, banking, office fitting, software, accountancy etc), transport, hotels, and suppliers of equipment and consumables.

1.7.1.2The size of this flow-on effect has not been precisely measured, but a conservative multiple would be 1.5, so that for every £1.00 spent, there is a £1.50 benefit to the economy. 

1.7.1.3This flow-on effect is particularly significant in relation to the exports of the film industry, as these represent additional expenditure in the UK economy, independent of the demand from other UK sectors.

1.7.1.4Again, large scale inward features such as Tomb Raider are responsible for generating much of this activity.

1.7.2
Tourism: The exposure to overseas audiences of UK settings (such as landscape, country houses and castles, Central London) in movies shot in the UK provides continuous promotion for the UK tourist industry. Films such as Four Weddings and A Funeral, Notting Hill and Harry Potter, have all generated significant tourism impacts. For example, the film Harry Potter was used to spearhead a major campaign to attract tourists to the UK.
 The British Tourist Authority (BTA) also created a “movie map” to attract visitors to the locations of popular films which have been shot in the UK.
 Of the 23 million people who visited the UK in 2001 - spending approximately £11.3 billion – the BTA estimates that approximately 20% visited the UK because of the way it is portrayed in films or on television.
 

1.7.3
Promotion of the UK: Images of the UK conveyed by movies shot in the UK ensure an awareness of the UK and its values in the minds of people around the world. British films (along with British TV and other aspects of British culture) help maintain an international profile for the UK which is much greater than its population-equivalence. According to a British Council survey, the film industry is more influential than the World Service in promoting British culture around the world.

1.7.4
Promotion of the English language and culture: The UK provides the second largest source of cultural material in the English language, after the USA. Film plays an essential part in this. In this way the UK film industry contributes to the continued emergence of English as the principal language of international communication which in turn works to the benefit of the UK.

2. 
Is it important to seek to preserve a capacity to make British films about Britain in the UK? 

2.1
Yes. Cinema is an immensely powerful medium which shapes the way the world sees us and the way we see the world. Films that tell British stories which reflect, explore and sometimes oppose the consensus of current cultural and political thought should always have a place on the creative map of any civilised nation. If the UK does not have the capacity to make such films and to ensure that they find their audience, our sense of cultural identity will be eroded and the way in which the UK is portrayed through an extraordinarily powerful medium will be determined solely by external sources.  

2.2
The Film Council will continue to subsidise this type of film, in partnership with other funders, and ensure they get seen in cinemas at home and abroad. Such films shape and reflect our national identity, in all its richness and diversity and they merit public funding. 

2.3
This is an area where direct subsidy has a crucial role to play. By supporting the production of culturally specific films, the Film Council regularly helps scores of directors get their first short film made, helps finance arthouse films and gets them shown in cinemas, as well as training people who work on those productions. 

2.4
The Film Council’s New Cinema Fund (NCF) invests £5 million per annum in innovative and risky films from a diverse range of filmmakers. The Premiere Fund aims to invest £10 million per annum in popular mainstream British films. Many of the investments made by these Funds are in films which are culturally specific and focused on the UK. Examples of such films would range from Bloody Sunday, Gosford Park and Mike Bassett: England Manager to films such as Shane Meadows’s Once Upon A Time in the Midlands and Helen of Peckham by first time director Emily Young.

2.5
Separately, the Film Council’s Development Fund invests £5 million per annum on developing projects sourced from within the UK, a very large number of which are British films about Britain. The Fund supports 22 production companies on a contractual basis and maintains an open door developing scores of individual films with writers, directors and producers. 

2.6
For these reasons, the Film Council has also created a Distribution and Exhibition Support Fund which, inter alia, is charged with ensuring that culturally specific UK films are offered more widely to audiences.

2.7
The Film Council also works closely with Scottish Screen, the Northern Ireland Film Commission and Sgrîn Cymru Wales, to develop and stimulate a thriving film culture which truly reflects the diversity of the UK.

2.8
In addition, the Film Council’s Regional Investment Fund for England (RIFE) which allocates funds to nine Regional Screen Agencies supports the production of films, shorts and other moving image material at a local level which reflect the preoccupations and interests of local communities.

3. 
What is the relationship between the film industry and the rest of the creative industries including the broadcasters?

3.1
The film industry is a locomotive which pulls other UK creative industries behind it. Successful films are a high-profile global brand; according to British Council research in thirteen countries, Hugh Grant, Kate Winslet and Rowan Atkinson came 2nd, 3rd and 4th in a survey of contemporary British artists (behind Elton John).
  
3.2
A really successful British film will be promoted by distributors around the world, with media spend often running to hundreds of millions of dollars. For example, half the world’s population – three billion people - have seen a James Bond film. As already noted, successful British films such as Four Weddings and A Funeral, The Full Monty and Notting Hill all help to draw large numbers of tourists to the UK. 

3.3
As well as promoting locations in the UK, British films frequently showcase British fashion, British design and British music. In particular, the film industry has a close relationship with the British pop music industry; stretching back to the days of the Beatles and the Rolling Stones.  Highly successful British pop bands have provided the cast as well as the music for many British films. Recent examples include the Spice Girls, Oasis and S-Club Seven.

3.4
Much of the talent now working both in front of and behind the camera has a close relationship with other British creative industries. For example, many of the most prominent talents in the contemporary British film industry started their career in the theatre. British directors as diverse as Stephen Daldry (The Hours), Sam Mendes (American Beauty), Nicolas Hytner (The Madness of King George), and Anthony Minghella (The English Patient) all launched their careers in the theatre. Writers such as Lee Hall (Billy Elliot) David Hare (The Hours) and Ayub Khan-Din (East is East) have successfully made the transition from theatre to film. 

3.5
The British film industry also continues to draw on talent from the television industry; e.g. Richard Curtis, the writer of films including Bean and Notting Hill, started out in television, while on-screen talents such as Rowan Atkinson, Stephen Fry and Catherine Zeta Jones have also combined successful careers in television with film work. 

3.6
The freelance nature of the film workforce means that many creative people, crafts people, and technicians work in other British creative industries such as television, commercials, and animation when they are not working on films. 

4. 
What should the relationship be between British broadcasters and the film industry?

4.1
In the economic life cycle of a feature film, use by “free” and “pay” television broadcasters is vital in terms of both the audiences for films and the economic value generated for film companies. Therefore if UK broadcasters do not play their part in the exploitation cycle of British films, then the potential for building a strong British film industry is radically diminished.

4.2
In the report, A Bigger Picture, the DCMS Film Policy Review Group (1997-8) accurately concluded: 

“The broadcasters are a vital and integral component of the British film industry… The Review Group is concerned that overall there is too great a mismatch between the benefits that the broadcasters reap from film – which accounts for around 10% of TV viewing time – and the resources that they put back into film, whether through licensing of films or direct investment in production... If we are to develop a sustainable British film industry, there must be a steady stream of investment from such important and powerful end-users.”

[Paras 3.25 – 3.26]

4.3
Since the Film Policy Review in 1998 the position has deteriorated further. Four companies established by broadcasters to invest in film – Carlton Films, Sky Pictures, FilmFour and Granada Films – have effectively either closed down or downsized. The BBC’s film arm, BBC Films, continues to operate very effectively, albeit with ambitions which are too modest and with limited resources. It is regrettable that the commitment shown by BBC films to indigenous film production is not mirrored elsewhere in the Corporation where acquisition and scheduling policies actively militate against the success of British films. 

4.4
With respect to public service television in the UK, past policies and regulatory regimes have clearly failed to bring about an engagement with film that contributes to the public policy objective of creating a sustainable film industry. In the rest of Europe – in France, Italy and Spain - investment by broadcasters in film plays a key role in helping to support indigenous film industries, largely as a result of a regulatory framework which makes it mandatory for broadcasters to support their national film industries. But Film Council research shows that only 2.6% of films shown on UK terrestrial television in the last six months of 2002 were recent British films.

4.5
That is why the Film Council promoted the inclusion of a clause in the Communications Bill which would oblige terrestrial broadcasters to engage with UK film as part of their public service obligation, and to deal with feature film in the same way as they deal with drama, comedy, music and the performing arts. The precise nature and extent of that engagement is a matter for OFCOM, in its role as regulator for the television and communications industries, in consultation with both broadcasters and the film industry. 

4.6
With respect to pay-TV which operates almost entirely in the free market, a different problem arises. BSkyB, enjoys an overwhelmingly dominant position in the marketplace, yet it buys few British films which are independently produced and distributed (even relatively successful ones) and very few films from UK independent distributors generally. As a consequence, the Film Council receives regular and consistent complaints from UK producers and distributors about BSkyB’s acquisition policies. Further, it is alleged that even when BSkyB does buy British titles, the prices paid compare very unfavourably with the prices paid for non-British films. Prima facie, because of BSkyB’s power in the pay-TV market for film, these acquisition policies are pivotal to the ability of the British film industry to grow thriving independent distribution and production sectors. 

5. 
Does the film industry merit support from Government, if so, how can existing support be improved? 

5.1
Yes. Film combines culture and commerce in a unique way. No film industry anywhere in the Western world survives without Government support and intervention, a clear recognition by Governments of the industry’s economic and cultural power. 

5.2
For example, the current strength of the US industry is derived in part from previous fiscal and regulatory interventions by US administrations, and not solely from the unfettered operation of market forces. The extension of the Investment Tax Credit to the US film industry in 1971 enabled the studios to recapitalise at a time when several were close to bankruptcy. Even now when the US industry is enjoying unparalleled success, the Export-Import Bank of the United States (Ex-Im Bank), a federal government agency, operates a scheme to guarantee financing to support the production of independent films in the US. In California, the US industry benefits from a film permit subsidy programme which subsidises production costs. 

5.3
We believe that in the UK the combination of Lottery funding, grant-in-aid and tax relief provides absolutely crucial support to UK film culture and the commercial UK film industry. Without such support UK film culture would lack the impetus to develop, and the film industry would struggle to survive.

5.4
In its first three years of operation, the Film Council has reorganised public funding for film to make it more coherent and effective. These new funding streams are intended to bring a clear strategic focus to publicly-financed film activity and are detailed elsewhere in this paper. For the first time, Lottery funds are being targeted at areas where the UK has traditionally been weak such as script development, training and regional development.

5.5
In partnership with Government, the Film Council is refocusing industrial film policy on:

· Distribution: including the development of fiscal policies to ensure a more effective link between British films and their exhibition in the global market (see response to next question)

· Skills: working to ensure a properly funded, cohesive and effective strategy for developing the workforce at all levels and across the value chain. Also to make delivery of vocational skills more effective in Higher and Further education

· Infrastructure: working to position the UK as the “Film Hub” of Europe, supplying skills and services to the film industry across the world and attracting significant inward investment, notably from the US

· strategic partnerships: working to develop alliances with a small number of emerging markets such as India and South Africa; working with other state film bodies in Europe to strengthen links across the value chain, and to develop common policies where appropriate

· diversity: leading the development of strategies and targeted interventions to help deliver a more diverse film workforce across the UK. Facilitating the full and active participation of Black and minority ethnic communities is a key policy priority

In tandem as regards cultural and educational policy the Film Council is working with the bfi:

· to review and reorganise the bfi in order to define and deliver a set of shared cultural and educational objectives for film

· develop media literacy in respect of film so that the cultural appreciation and understanding of film is enhanced across the UK

6. 
How can the production, distribution and exhibition of British films be improved in the UK?  Is the right balance being struck between these elements of the industry?

6.1
Responding to the second question first, no.  Currently the right balance is palpably not being struck. As a consequence there are a number of ways in which the production, distribution and exhibition of British films, both within the UK and overseas, could be improved. 

6.2
As the commercial success of the US film industry demonstrates, a winning film industry is distribution-led. Money spent in development and production is earned back through international distribution via a series of sequentially-ordered release “windows”; first cinemas, then video/DVD, then pay and free television. Profits are taken, and the monies from distribution are eventually reinvested upstream in new production, creating a virtuous circle. A valuable library of underlying rights to films is thus created, which can be exploited over many decades. Distribution “pulls” production and the combined efforts create a significant profit-centre. 

6.3
Unfortunately, the indigenous commercial UK film industry remains resolutely production-led. In the absence of UK-based global distributors, most domestic UK film production is financed at arms length from the distribution sector and relies on international film sales to connect the product with individual distribution in each territory. The majority of productions are thus financed by a mix of supply-side measures, including subsidies, sales to UK terrestrial broadcasters, and by “pre-selling” ad hoc packages of intellectual property rights through sales agents.

6.4
In the UK, films are not “pulled” into production by a single distributor or sales agent with a global reach, but “pushed” into production by highly entrepreneurial producers. And, even where a distribution interest has been generated, the producer’s links to distribution are often mediated through a third-party, the sales agent, who generally deals, not with one distributor, but many covering different territories. As a consequence, the linkage between the production base and the cycle of market exploitation (cinema, DVD/video, pay/free TV, secondary markets) is structurally weak. In the majority of cases, revenues generated by a film are not recycled directly back into UK production, but instead reside with off-shore distributors who have no direct relationship at all with the UK production base. 

6.5
The scattered and fragmentary nature of this financing model contrasts sharply with the integrated model which forms the basis of US studio financing. The “cottage industry” approach of the UK production sector, comprising scores of film companies, is remarkably successful at delivering excellent, culturally significant but ultimately unprofitable British films. This industrial structure also fails to deliver a consistent flow of films such that risk can be spread across a slate of projects. This inability to run a portfolio of films to mitigate financial risk acts as a very strong disincentive to private investment into the UK production sector.  Obviously, this approach also does nothing to build the significant corporate structures which are essential to achieve a sustainable industry. 

6.6
Further, the lack of a connection between the UK production sector and international distribution is preventing the UK industry from fulfilling its true potential in the exhibition and ancillary markets (video/DVD/television). 

6.7
For all these reasons, the Film Council believes that public policy should now focus on removing the disconnection between production (filmmakers) and the market (the audience) by catalysing structural change in the domestic production and distribution sectors.

6.8
The UK film industry has a wealth of skills and talent. Alongside such international renowned acting talent as Daniel Day-Lewis, Hugh Grant and Kate Winslet, the UK has internationally recognised directors as Stephen Daldry, Sam Mendes, Anthony Minghella and Sir Alan Parker. We have some of the finest editors, cinematographers and craftspeople in the world – for example, UK acting and technical talent has won scores of Oscars since the War, an achievement out of all proportion to its size as an industry.


6.9
But this abundance of talent has not yet translated into substantial and sustained economic competitiveness. UK films account for only 4-5% of the global market – even less if one or two extremely lucrative franchises such as Harry Potter and James Bond are discounted. Moreover in the domestic market, UK films rarely account for more than 15% of annual revenues from cinema admissions, and the share is frequently less than 10%. 


6.10
It is highly unlikely that the market, left to itself, will provide the remedy for the current disconnection between UK skills and talent, and the growing global demand for filmed entertainment.

6.11
As a consequence, the Film Council believes that what is called for now is a public policy intervention which will build on the existing Section 48 tax relief (which expires in July 2005). Any new relief should be designed to enhance the competitiveness of the indigenous UK production sector and address the weak linkage between film production and domestic and international distribution.  This approach would work well alongside the existing and crucial Section 42 relief which is not time-limited and is largely accessed by large-scale inward features.

6.12
Put simply, fiscal policy should offer a more effective way of encouraging both international and UK distributors to engage more actively with the UK production sector. A carefully crafted relief would encourage the production of British films but also incentivise the distribution sector to grow. 

6.13
The Film Council is therefore currently developing possible fiscal options to offer to the Government which it believes would deliver the above policy objectives. 

7. 
How effectively has the Film Council contributed to a sustainable film industry since 2000?  Does the Council have the right strategy and approach?

7.1
Three of the organisations from which the Film Council emerged – the Arts Council of England’s Lottery Film Department, bfi production, British Screen – had quite narrow and overlapping film production funding remits. The fourth organisation, the British Film Commission, had a strictly limited remit to attract inward investment, principally from North America.

7.2
The creation of the Film Council meant that for the first time Government support for film was co-ordinated and delivered through a single organisation, replacing piecemeal policies and activities with a broader mission to help develop a sustainable film industry, and to support the development of a vibrant film culture across the UK. 

7.3
In order to fulfil its wide-ranging remit, in the first phase of activity since its establishment the Film Council has sought to use public financial support for film in a structured and strategic fashion. This has involved:

· introducing new initiatives to open up careers in film-making via the First Light programme and the Development Fund;

· providing significant public funding support for film industry skills development via the Training Fund;

· reorganising and targeting direct public support for film production via the creation of the New Cinema and Premiere Funds;

· creating a network of Regional Screen Agencies with higher levels of public funding than ever before to support local creative, industrial, and educational activities, with a strong commitment to diversity and social inclusion;

· broadening international activities to encompass not only links with the United States, but also the development of cultural and economic alliances with European film industries, and the fostering of new links with key emerging markets across the globe.

7.4
Among the results of those activities are the showcasing of new and emerging talent at the recent First Light Film Awards, the publication of Developing UK Film Talent, the first ever comprehensive analysis of the skills needed by the film industry, successful creative and commercial film production (the New Cinema Fund’s Bloody Sunday and the Premiere Fund’s Gosford Park), a regional digital short films programme, and continuing high levels of inward investment into the UK film economy. 

7.5 Having created a focused publicly funded support structure the Film Council is now working to tackle the bigger market failures in the UK film industry. 

7.6 The Film Council is looking to develop an effective European policy. One of the key elements going forward is to place the UK film industry at the heart of Europe. On a political level, this means exercising greater influence on the formation of audiovisual policy in Europe: European public bodies responsible for film are increasingly looking to the UK as a model for the direction in which they should be going and the UK’s voice needs to be better heard in Brussels especially when it comes to the rules about the public funding of cinema.

7.7 On a practical level, this means building alliances across Europe with funding bodies and other organizations across all levels of the industry. We are already involved in a range of initiatives and collaborations to align our strategies, to make our respective initiatives more complementary and to make it easier for UK films and talent to travel through the rest of Europe and vice versa. Specifically, we are investing in productions with European partners, we are facilitating the distribution of non-English language films in the UK, we are fostering pan-European training initiatives and exchanges, and we are active in the European Commission’s MEDIA Plus programme, co-funding with Brussels the UK Media Desk. The FILM COUNCIL is a key funder and initiator of the Berlinale Talent Campus in Berlin which in February 2003 brought together 500 directors, writers, cinematographers and producers from 61 countries to draw on the expertise of high standard industry professionals. It supports France’s Festival of British Cinema in Dinard and it is working with its European counterparts, the European Film Academy and the European Broadcasting Union to improve the profile and impact of the annual European Film Awards.

7.8
The Film Council is also developing a strategy in respect of technological development. It is tracking technological innovation, especially in respect of digital technology, and the likely impact these developments will have across the value chain.

8.
What has the Council contributed to education about, and access to, the moving image?  What should the Council do with the bfi and the Museum of the Moving Image?

8.1 
bfi
8.1.1
The Film Council’s UK-wide education and culture agenda is delivered principally through the British Film Institute which receives its core funding from the Film Council but doubles this sum through commercial activities, sponsorship and support from other public funders. In 2003, the bfi’s new chair Anthony Minghella will instigate a fundamental review of the Institute’s activities in association with the Film Council with a view to enabling the bfi to significantly improve its effectiveness and reach. The National Audit Office is currently completing a report on the bfi which makes a number of positive recommendations which are designed to enable the bfi to deliver more effectively by becoming more customer-focussed.

8.1.2
The bfi’s two main aims are to improve the quality and status of film education, both formal and informal, in the UK and to increase and broaden access to the collections of moving image material that it preserves and holds in its care for everyone.  The National Film and Television Archive and the bfi’s National Library are both extremely rich repositories of such material. To this end, the bfi with the support of the Film Council will develop proposals to ensure better public access and context to the Archive’s film holdings. 

8.1.3
Whilst working to improve access to the range of films available to cinema-goers as part of its distribution and exhibition strategy and through support to the bfi, the Film Council also pays particular attention to the learning needs of audiences including young people. With the National and Regional Screen Agencies as its partners, the Film Council is at the forefront of film and moving image education. For example, the Regional Screen Agencies are involved in developing cultural and education strategies for each English Region, to enhance access to film and to improve appreciation of the medium. 

8.2
First Light

8.2.1
The Film Council created and now funds First Light, a UK-wide initiative which helps young people aged seven to 18 – potentially, the filmmakers of the future – to channel their creative energies into making short digital films. This innovative education/training scheme, targeted at under-represented groups, has invested in more than 250 films running from five to ten minutes since launching May 2001. More than 4,000 young people have been writing, acting, directing, lighting, editing and exhibiting films with the help of youth agencies, schools, colleges, production companies and film clubs throughout the UK. The project is run for the Film Council by the Birmingham-based Hi8us First Light.

8.2.2
As well as encouraging young people to learn about the moving image and explore the creative skills and processes involved in filmmaking, First Light is helping them develop a broad range of technical skills whilst nurturing self-confidence and the concept of teamwork. 

8.3
Film Education 

8.3.1
The Film Council also supports Film Education (in association with its founding industry partners and the bfi).  Film Education was created to promote the study of film within schools and last year the Film Council sponsored of Film Education’s National Schools Film Week. In 2002 National Schools Film Week staged screenings and seminars at 155 cinemas throughout the UK reaching 73,500 students. 

8.4 
Film Council Specialised Distribution and Exhibition strategy

8.4.1
The Film Council’s Specialised Distribution and Exhibition strategy published last year, aims for the first time, to put in place a package of complementary measures to ensure audiences across the Nations and Regions of the UK are able to enjoy the full range of British and international cinema including animation, documentary and archive films at local venues. Taken together these measures aim to increase and broaden the audience for specialised film in the UK and the range of film available to that audience. The strategy pays particular attention to the needs of audiences in remote and rural areas, ethnically diverse audiences and visually and hearing impaired audiences. 

8.5 
MOMI

8.5.1 The Museum of the Moving Image on the South Bank in London was closed three years ago due to a combination of massive operating losses and falling audiences. The historical lack of any meaningful refurbishment since MOMI opened meant a level of spending was needed that the bfi simply could not afford and as a consequence the museum had already lost much of its popular appeal.  In any event, the major investment which would have been required to update it in its previous format would not necessarily have been suitable for today’s audiences. MOMI’s attendance figures had by then already fallen from 500,000 in 1988 to less than 350,000 in 1999.  In addition, MOMI’s economics had always relied on paying visitors.  The recent changes in national museum charging policies would in any event have rendered MOMI in its old form unviable.

8.5.2
When the bfi announced in 1999 that the Museum was closing it stated that “a new MOMI would be a key feature in the new bfi Film Centre”. This remains the bfi’s stated intention. Far from cutting off access to the bfi’s unique collection of film and television memorabilia and artefacts the bfi is fully committed in the long-term to both permanent and temporary exhibitions within a new bfi Film Centre.

8.5.3
The bfi’s vision for the new Film Centre embraces dynamically changing exhibitions which will excite, empower, inform and enthuse visitors about the moving image. It will feature interactive exhibitions and interpretative displays. 
8.5.4
In the light of this, it is clear that MOMI will not and should not be reopened in its previous form. However, it should and will be reconceived as an important part of the new Film Centre. The essence of MOMI, its collections and its curatorial expertise should be transferred to a new building reinvented for the 21st Century.

Film Council 
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� Source: Global Entertainment and Media Outlook: 2002-2006 (London, PriceWaterhouseCoopers, 2002). The global figure is based on revenues for theatrical film and video/DVD markets. The latter includes some non-theatrical product. But the figure takes no account of sales of feature films to television.


� See http://www.travelbritain.org/moviemap/


� http://campaigns.visitbritain.com/moviemap/index.htm


� BTA official quoted at http://www.britishcouncil.org.co/english/infoexch/ukfilm.doc


� Source: Through Others Eyes; How the World Sees the United Kingdom (London, British Council, 1999). Available at; http://www.britishcouncil.org/work/survey/mori1_2.pdf


� For more details see Working Together, Making a Difference (Film Council, 2002).


� Source: Through Other Eyes, op. cit.


� See our response to Question 8 and the bfi’s separate submission to the Select Committee
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		9213								8990		10126		10249		10710		10680		10714		10636		10439		10551		10439		10893		11693		12146		13111		13942		14164		15494		16212		16112		16895		16459		14963		14331		13382		12044		12023		11927		11643		12320		12648		14216		14909		16084

		9220								53530		52526		52933		53293		54419		56909		58295		58371		57450		58176		58036		57117		58315		58526		60422		63613		64997		64848		61850		59396		58923		60249		64423		68798		72641		74770		75516		73431		71982		70390		70729		73334		72473

		Sum of 9211, 9212, 9213								22608		25014		26250		26519		26545		26509		24933		24591		24526		24636		27569		28590		30310		32198		31779		31864		32102		31576		30784		30564		30087		28905		28961		30394		30365		31792		33168		33088		34605		34790		35621		35387		36308

		SELF-EMPLOYED

		UK Total Self-Employed		3166404		3300535		3226022		3291821		3346903		3361262		3335740		3360202		3283579		3299806		3388321		3413452		3345447		3351285		3355232		3368483		3320661		3280174		3203682		3253653		3232265		3210892		3248091		3220658		3192363		3159849		3193576		3186464		3201418		3171650		3219881		3218606		3197433		3231896		3297611		3275596

		9211		8329		9070		8463		9541		10842		11076		10313		10151		8787		8084		6803		6940		9580		8364		12262		11533		14087		13537		14347		12286		11030		10298		13926		9514		8999		11822		12094		10861		14156		15073		13475		11905		9791		13256		17305		15507

		9212		331		-		-		438		450		416		-		-		-		-		-		-		-		-		380		369		384		379		373		-		-		-		-		333		307		317		318		-		-		373		431		378		1172		-		-		-

		9213		-		-		-		-		-		-		-		381		-		-		-		-		-		-		-		-		-		-		-		434		439		417		415		-		518		568		535		-		-		-		-		-		-		-		-		-

		9220		10771		11927		15616		15804		13893		12789		12405		15190		14495		15513		12981		10437		10361		11758		11650		12822		19374		18523		16293		18864		19423		18449		20632		21230		15391		20316		17609		19017		19305		17728		17425		15961		16298		20827		22975		23150

		Sum of 9211, 9212, 9213		8660		9070		8463		9979		11292		11492		10313		10532		8787		8084		6803		6940		9580		8364		12642		11902		14471		13916		14720		12720		11469		10715		14341		9847		9824		12707		12947		10861		14156		15446		13906		12283		10963		13256		17305		15507

		Rolling Annual Average

		UK Total Self-Employed								3246196		3291320		3306502		3333932		3351027		3335196		3319832		3332977		3346290		3361757		3374626		3366354		3355112		3348915		3331138		3293250		3264543		3242444		3225123		3236225		3227977		3218001		3205240		3191612		3183063		3185327		3188277		3194853		3202889		3201893		3216954		3236387		3250634

		9211								8851		9479		9981		10443		10596		10082		9334		8456		7654		7852		7922		9287		10435		11562		12855		13376		13564		12800		11990		11885		11192		10684		11065		10607		10944		12233		13046		13391		13652		12561		12107		13064		13965

		9212								0		0		0		0		0		0		0		0		0		0		0		0		0		0		378		376		0		0		0		0		0		0		0		319		0		0		0		0		0		589		0		0		0

		9213								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		426		0		0		0		0		0		0		0		0		0		0		0		0		0

		9220								13530		14310		14526		13723		13569		13720		14401		14545		13357		12323		11384		11052		11648		13901		15592		16753		18264		18276		18257		19342		19934		18926		19392		18637		18083		19062		18415		18369		17605		16853		17628		19015		20813

		Sum of 9211, 9212, 9213								9043		9701		10307		10769		10907		10281		9429		8552		7654		7852		7922		9382		10622		11845		13233		13752		13957		13206		12406		12311		11593		11182		11680		11331		11585		12668		13353		13592		13948		13150		12602		13452		14258

		Self-Employed as % of Total in employment

		UK Total		12.7		12.8		12.7		13.0		12.9		12.9		12.7		12.8		12.5		12.5		12.7		12.8		12.5		12.5		12.4		12.4		12.3		12.1		11.7		11.8		11.8		11.7		11.7		11.5		11.5		11.3		11.3		11.3		11.4		11.2		11.3		11.3		11.3		11.4		11.5		11.4

		9211		53.8		45.5		38.1		43.6		46.5		44.0		47.7		49.8		43.7		47.1		35.7		37.4		39.8		30.9		48.8		46.5		48.5		52.6		52.1		51.1		47.0		43.1		59.7		45.9		41.1		48.8		43.7		41.9		44.3		41.9		40.2		35.7		35.2		47.0		52.4		50.1

		9212		8.5		0.0		0.0		17.1		11.6		9.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		8.6		6.0		8.0		8.2		11.9		0.0		0.0		0.0		0.0		9.2		8.8		7.3		5.1		0.0		0.0		13.7		11.7		10.6		23.0		0.0		0.0		0.0

		9213		0.0		0.0		0.0		0.0		0.0		0.0		0.0		3.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		2.4		2.4		2.8		2.3		0.0		4.2		4.6		3.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		9220		16.6		19.0		21.1		22.9		21.1		19.4		17.3		20.8		19.4		20.9		18.1		16.4		14.1		16.7		17.4		18.0		23.2		22.1		19.3		22.8		23.2		25.5		26.2		25.5		18.2		22.6		18.9		19.8		19.8		19.4		20.6		18.3		18.8		21.9		22.6		25.2

		Sum of 9211, 9212, 9213		33.0		27.3		23.9		28.7		29.2		28.9		27.2		29.7		24.7		27.6		20.8		21.6		25.6		19.8		29.4		27.4		29.6		30.8		32.7		28.1		26.2		26.4		32.8		24.3		26.0		31.0		26.9		26.3		29.1		30.7		28.0		24.4		23.9		26.3		33.4		27.8

		Rolling Annual Average

		UK Total								12.8		12.9		12.9		12.9		12.8		12.7		12.6		12.6		12.6		12.7		12.6		12.6		12.5		12.4		12.3		12.1		12.0		11.8		11.7		11.7		11.7		11.6		11.5		11.4		11.3		11.3		11.3		11.3		11.3		11.3		11.3		11.4		11.4

		9211								44.5		43.4		43.1		45.4		46.8		46.2		47.1		44.1		40.9		39.8		35.7		39.2		41.3		43.6		49.1		50.0		51.0		50.8		48.5		50.2		49.0		47.6		49.1		44.9		43.9		44.6		42.9		42.0		40.5		38.5		39.4		42.7		46.6

		9212								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		7.6		8.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		7.2		0.0		0.0		0.0		0.0		0.0		15.6		0.0		0.0		0.0

		9213								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		2.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		9220								20.0		21.1		21.1		20.1		19.6		19.2		19.6		19.8		18.8		17.4		16.3		16.1		16.5		19.0		20.4		20.7		21.8		21.8		22.6		24.4		25.1		23.7		23.0		21.3		19.9		20.3		19.5		19.9		19.5		19.3		20.0		20.5		22.2

		Sum of 9211, 9212, 9213								27.9		27.3		27.8		28.5		28.8		27.7		27.3		25.7		23.6		23.9		22.0		24.3		25.6		26.7		29.3		30.1		30.3		29.5		28.4		28.4		27.5		27.5		28.7		27.1		27.5		28.3		28.4		28.6		28.0		26.8		25.7		27.1		28.0





Sheet2

		Compressed Annual Summary

		Autumn Years

				1994		1995		1996		1997		1998		1999		2000		2001		2002

		UK Total Employment		25354371		26145052		26469840		26945309		27299540		27685697		28062198		28321797		28527413

		9211		19876		22624		18717		25257		26592		22855		24939		33702		29986

		9212		3536		4527		3139		4114		3865		2492		4675		3708		4901

		9213		8990		10775		10551		12146		15602		16777		12449		12320		16084

		9220		67684		69084		71092		70528		83680		79536		90856		90078		93871

		Sum of 9211, 9212, 9213		32401		37926		32408		41517		46059		42124		42063		49729		50971

		UK Total Employees		21656237		23325066		22757055		23252927		23758547		24195100		24620850		24883026		25075764

		9211		10276		14480		10835		14238		13027		11219		13882		18873		15616

		9212		3343		4423		3139		3926		3581		2409		4439		3412		4608

		9213		8990		10680		10551		12146		15494		16459		12044		12320		16084

		9220		53530		58354		57450		58315		64997		58923		72641		71982		72473

		Sum of 9211, 9212, 9213		22608		29583		24526		30310		32102		30087		30365		34605		36308

		UK Total Self-Employed		3246195.5		3351026.75		3346289.5		3355111.75		3264542.5		3227976.5		3183063		3202888.75		3250634

		9211		8850.75		10595.5		7653.5		10434.75		13564.25		11192		10944		13652.25		13964.75

		9212

		9213

		9220		13529.5		13569.25		13356.5		11647.75		18263.5		19933.5		18083.25		17604.75		20812.5

		Sum of 9211, 9212, 9213		9043		10907.25		7653.5		10622		13956.75		11593		11584.75		13947.75		14257.75

		Self-Employed as % of Total in employment

		UK Total		12.8		12.8		12.6		12.5		12.0		11.7		11.3		11.3		11.4

		9211		44.5		46.8		40.9		41.3		51.0		49.0		43.9		40.5		46.6

		9212		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		9213		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		9220		20.0		19.6		18.8		16.5		21.8		25.1		19.9		19.5		22.2

		Sum of 9211, 9212, 9213		27.9		28.8		23.6		25.6		30.3		27.5		27.5		28.0		28.0
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		UK Film Industry - Import and Export of Services

		Source: ONS Film and TV Survey

		Report dated 24 October 2002

				Exports £ million						Imports £ million

		Year		Royalties		Film production		Total film company exports		Royalties		Film production		Total film company imports		Balance

		1995		560		227		787		489		192		681		106

		1996		686		202		888		507		145		652		236

		1997		438		212		650		419		106		525		125

		1998		427		154		581		374		63		437		144

		1999		508		145		653		317		58		375		278

		2000		487		210		697		497		113		610		87

		2001		468		232		700		405		50		455		245

		Split between US subsidiaries and other film companies

																		Percent of Total

				Exports						Imports										Exports

				US subsid-iaries		Other		Total Exports		US subsid-iaries		Other		Total Imports						US subsid-iaries		Other		Total Exports

		1995		523		264		787		490		191		681				1995		66.5		33.5		100.0

		1996		623		265		888		456		196		652				1996		70.2		29.8		100.0

		1997		439		211		650		415		110		525				1997		67.5		32.5		100.0

		1998		319		262		581		214		223		437				1998		54.9		45.1		100.0

		1999		362		291		653		233		142		375				1999		55.4		44.6		100.0

		2000		416		281		697		366		244		610				2000		59.7		40.3		100.0

		2001		371		329		700		209		246		455				2001		53.0		47.0		100.0

		Main geographical areas, 2001

												Percent of total

				Exports		Imports		Balance				Exports		Imports		Balance

		France		48		29		19				6.9		6.4		7.8

		Germany		62		23		39				8.9		5.0		16.0

		Italy		28		2		26				4.0		0.4		10.7

		Other EU		68		65		3				9.7		14.3		1.2

		Other Europe		41		10		31				5.9		2.2		12.8

		USA		335		290		45				47.9		63.6		18.5

		Other America		24		9		15				3.4		2.0		6.2

		Africa		16		8		8				2.3		1.8		3.3

		Asia		49		8		41				7.0		1.8		16.9

		Aus & Oceania		28		12		16				4.0		2.6		6.6

		Word Total		699		456		243				100.0		100.0		100.0
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Sheet1

		UK Film Industry - Import and Export of Services

		Source: ONS Film and TV Survey

		Report dated 24 October 2002

				Exports £ million						Imports £ million

		Year		Royalties		Film production		Total film company exports		Royalties		Film production		Total film company imports		Balance

		1995		560		227		787		489		192		681		106

		1996		686		202		888		507		145		652		236

		1997		438		212		650		419		106		525		125

		1998		427		154		581		374		63		437		144

		1999		508		145		653		317		58		375		278

		2000		487		210		697		497		113		610		87

		2001		468		232		700		405		50		455		245

		Split between US subsidiaries and other film companies

																		Percent of Total

				Exports						Imports										Exports

				US subsid-iaries		Other		Total Exports		US subsid-iaries		Other		Total Imports						US subsid-iaries		Other		Total Exports

		1995		523		264		787		490		191		681				1995		66.5		33.5		100.0

		1996		623		265		888		456		196		652				1996		70.2		29.8		100.0

		1997		439		211		650		415		110		525				1997		67.5		32.5		100.0

		1998		319		262		581		214		223		437				1998		54.9		45.1		100.0

		1999		362		291		653		233		142		375				1999		55.4		44.6		100.0

		2000		416		281		697		366		244		610				2000		59.7		40.3		100.0

		2001		371		329		700		209		246		455				2001		53.0		47.0		100.0

		Main geographical areas, 2001

												Percent of total

				Exports		Imports		Balance				Exports		Imports		Balance

		France		48		29		19				6.9		6.4		7.8

		Germany		62		23		39				8.9		5.0		16.0

		Italy		28		2		26				4.0		0.4		10.7

		Other EU		68		65		3				9.7		14.3		1.2

		Other Europe		41		10		31				5.9		2.2		12.8

		USA		335		290		45				47.9		63.6		18.5

		Other America		24		9		15				3.4		2.0		6.2

		Africa		16		8		8				2.3		1.8		3.3

		Asia		49		8		41				7.0		1.8		16.9

		Aus & Oceania		28		12		16				4.0		2.6		6.6

		Word Total		699		456		243				100.0		100.0		100.0
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Sheet1

		UK Film Industry - Import and Export of Services

		Source: ONS Film and TV Survey

		Report dated 24 October 2002

				Exports £ million						Imports £ million

		Year		Royalties		Film production		Total film company exports		Royalties		Film production		Total film company imports		Balance

		1995		560		227		787		489		192		681		106

		1996		686		202		888		507		145		652		236

		1997		438		212		650		419		106		525		125

		1998		427		154		581		374		63		437		144

		1999		508		145		653		317		58		375		278

		2000		487		210		697		497		113		610		87

		2001		468		232		700		405		50		455		245

		Split between US subsidiaries and other film companies

																		Percent of Total

				Exports						Imports										Exports

				US subsid-iaries		Other		Total Exports		US subsid-iaries		Other		Total Imports						US subsid-iaries		Other		Total Exports

		1995		523		264		787		490		191		681				1995		66.5		33.5		100.0

		1996		623		265		888		456		196		652				1996		70.2		29.8		100.0

		1997		439		211		650		415		110		525				1997		67.5		32.5		100.0

		1998		319		262		581		214		223		437				1998		54.9		45.1		100.0

		1999		362		291		653		233		142		375				1999		55.4		44.6		100.0

		2000		416		281		697		366		244		610				2000		59.7		40.3		100.0

		2001		371		329		700		209		246		455				2001		53.0		47.0		100.0

		Main geographical areas, 2001

												Percent of total

				Exports		Imports		Balance				Exports		Imports		Balance

		France		48		29		19				6.9		6.4		7.8

		Germany		62		23		39				8.9		5.0		16.0

		Italy		28		2		26				4.0		0.4		10.7

		Other EU		68		65		3				9.7		14.3		1.2

		Other Europe		41		10		31				5.9		2.2		12.8

		USA		335		290		45				47.9		63.6		18.5

		Other America		24		9		15				3.4		2.0		6.2

		Africa		16		8		8				2.3		1.8		3.3

		Asia		49		8		41				7.0		1.8		16.9

		Aus & Oceania		28		12		16				4.0		2.6		6.6

		Word Total		699		456		243				100.0		100.0		100.0
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Sheet1

		Production Data for 1992-2002

				Inward Features				Domestic Features				Total Features						Average Budget

				Number		Value		Number		Value		Number		Value				Inward		Domestic

		1992		8		58.5		22		39.98		30		98.48				7.31		1.82

		1993		15		127.74		25		30.34		40		158.08				8.52		1.21

		1994		13		182.65		33		59.51		46		242.16				14.05		1.80

		1995		14		216.45		34		94		48		310.45				15.46		2.76

		1996		25		387.1		73		172.2		98		559.3				15.48		2.36

		1997		20		261.9		84		202.89		104		464.79				13.10		2.42

		1998		16		214.2		67		174.96		83		389.16				13.39		2.61

		1999		22		336.37		70		170.31		92		506.68				15.29		2.43

		2000		28		366.57		52		211.7		80		578.27				13.09		4.07

		2001		23		198.5		51		180.12		74		378.62				8.63		3.53

		2002		19		234.3		42		165.25		61		399.55				12.33		3.93
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Sheet1

		Production Data for 1992-2002

				Inward Features				Domestic Features				Total Features						Average Budget

				Number		Value		Number		Value		Number		Value				Inward		Domestic

		1992		8		58.5		22		39.98		30		98.48				7.31		1.82

		1993		15		127.74		25		30.34		40		158.08				8.52		1.21

		1994		13		182.65		33		59.51		46		242.16				14.05		1.80

		1995		14		216.45		34		94		48		310.45				15.46		2.76

		1996		25		387.1		73		172.2		98		559.3				15.48		2.36

		1997		20		261.9		84		202.89		104		464.79				13.10		2.42

		1998		16		214.2		67		174.96		83		389.16				13.39		2.61

		1999		22		336.37		70		170.31		92		506.68				15.29		2.43

		2000		28		366.57		52		211.7		80		578.27				13.09		4.07

		2001		23		198.5		51		180.12		74		378.62				8.63		3.53

		2002		19		234.3		42		165.25		61		399.55				12.33		3.93
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