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Introduction 

The BFI’s 5 year plan, Film Forever, incorporates a wide ranging and ambitious international 
strategy.  In partnership with Government, the industry, trade associations and public sector 
agencies, the BFI will harness collective expertise, cultural capital and financial resources to 
maximise future growth. To underpin the international strategy, the BFI has created a £1.2m 
International Fund with specific support for inward investment and film exports.   
 
In addition to existing festival related support schemes, such as the Film Export Fund, the BFI has 
dedicated a limited amount of support from its International Fund for industry facing initiatives 
promoting UK film and supporting the engagement of UK filmmakers with international 
counterparts.     
 
Supporting UK-focussed activities at important international festivals, markets or through other 
platforms or events delivers the following benefits to UK film: 
 

 helping to connect UK filmmakers (producers, writers, directors) with international 
counterparts;  

 enhancing the profile of UK talent to international industry decision makers, and or 

 promoting the UK as a filmmaking destination or partner of choice 
(the Benefits).  
 
The BFI has allocated funding of up to £50,000 from the International Fund towards this activity and 
we expect to make a very limited number of awards throughout the year. 
 
Any queries about this initiative or how to apply should be directed to vivien.muller-
rommel@bfi.org.uk. There is no application deadline but we would encourage applicants to apply at 
least six months in advance of the initiative.    
 
Purpose and use of award 
 
The purpose of this initiative is to support activity that can deliver some or all of the Benefits set out 
above. 
 
We are seeking applications that contain coherent, effective and efficient plans to deliver such 
activity at international film festivals, markets or through other platforms.  Examples of activity could 
include pitching sessions, one-to one meetings, screenings, structured networking, Q&As at festivals 
or markets; standalone events outside of the UK or on-line film related platforms that have a strong 
UK element as well as other territories provided all such activities.    
 
We will not provide funding to cover core operational costs of festivals, markets or other platforms; 
for project that simply relate to curating strands or seasons of UK films; or seed funding/start-up 
costs for online platforms.    
 
Any funding provided by BFI must be allocated towards the costs of the UK focussed activity only 
and we would not expect to contribute funding for 100% of the costs of the activity.   
 
 
 
 
 

http://www.bfi.org.uk/film-industry/bfi-international-strategy
http://www.bfi.org.uk/film-industry/film-export-fund
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Who can apply? 
 
You can apply if you operate a non-UK film festival or market that: 
 

(i) has been established for at least 3 of the preceding years; and 
(ii) can demonstrate significant international industry profile and attendance;  

 
or if you organise and manage another form of international platform such as a standalone event or 
online platform that is able to deliver the Benefits in relation to the UK and that can  also 
demonstrate an international industry profile (and attendance if applicable) and significant 
participation or engagement from international film industry representatives. 
   
Applicants who can demonstrate connectivity to the BFI’s International Strategy “priority territories” 
(see Annex) (either by being based in one of the territories or by having a strong delegate presence 
from a combination of those territories) or that the activity supports one or more of the “sectoral 
priorities” (audio-visual policy, co-production, cultural exchange, export, inward investment or skills) 
are likely to have a greater chance of success.   
 
Applications for events or activities solely based in the UK are not eligible for funding under this 
initiative.   Applications for events or activities that duplicate or are similar to those already provided 
in a similar sector are unlikely to be successful. 
 
We strongly advise applicants to read the BFI’s International Strategy before making an approach for 
funding, as only those applications that can demonstrate support for its aims will be considered.    
 
How to apply and what happens next 
 
We have a two stage process for applications.  
 
There is no deadline for receipt of applications but we would generally encourage applicants to 
apply at least six months in advance of the start date for the proposed activity.    
 
If you believe you and your activity are eligible for funding under this initiative please complete the 
Application Form.  In the application form you will be asked to demonstrate your eligibility and to 
provide an indicative budget for the UK focussed activity, the amount of funding you would like BFI 
to contribute towards that activity and an indication of how the remainder of the costs of the UK 
focussed activity will be met.      
 
This should be submitted by email to: morgana.sneddon@bfi.org.uk.    

Please contact morgana.sneddon@bfi.org.uk if you have problems completing or submitting an 
application.  
 
On receipt we will undertake an initial assessment of your application focusing on the following 
criteria: 
 

 the international standing of the festival, market or platform delivering the activity; 

 the extent to which the proposed activity supports one or more “sectoral priorities” of the 
BFI’s International Strategy; 

 how and the extent to which the activity could help the UK film industry to engage with one 
or more of the “priority territories”; and 

 how the activity could represent creative excellence from the UK.  
 

http://www.bfi.org.uk/film-industry/bfi-international-strategy
mailto:morgana.sneddon@bfi.org.uk
mailto:morgana.sneddon@bfi.org.uk
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We aim to undertake this assessment swiftly and within four weeks of receipt of the initial 
application and let you know whether or not we feel that this is an activity that has the potential to 
be supported by the International Fund.  If so we will invite you to submit further more detailed 
information as stage two of the application process to include: 
 

 a more detailed proposal for the UK focused activity;  

 a comprehensive plan and timeline demonstrating how you will deliver, resource and 
manage the activity;  

 an indication of the level of support you might desire from the BFI’s International Fund in 
terms of engagement, participation and promotion to the UK industry through BFI channels;   

 a detailed income and expenditure budget for the UK focused activity showing proposed 
third party income and participant and/or partner details and how that expenditure fits 
within the overall costs of your festival, market or other platform; and  

 details of any other partners in or sponsors of the UK focussed activity.  
 
On receipt we will assess this information taking into account the criteria set out above and our view 
of the level of quality of delivery of proposed activity and value for money.  We may contact you to 
discuss your activity or to request more information in order to help our decision-making process.     
 
The BFI International Fund will make recommendations to the BFI’s internal Lottery Finance 
Committee as to whether it wishes to support the application.  The decision of the BFI as to whether 
it wishes to support the application is final.   
 
We would hope to inform you of our decision in relation to the stage two submissions within eight 
weeks of receipt.   
 
Offer of funding 
 
If you application is successful you will be sent an Offer of Funding setting out the terms and 
conditions attaching to the award.  This Offer of Funding must be counter-signed and returned to 
the BFI within 28 days of issue (ahead of commencement of the activity).   
 
The terms and conditions of funding will include the following: 
 
Use of the award 
The award can only be used for the purposes set out in the Application.   
 
Branding 
The BFI will require acknowledgement of the National Lottery award together with use of the ‘We 
are UK Film’ branding on any publicity materials issued in respect of the UK focused activity in a form 
to be advised by BFI. 
 
BFI requirements 
The BFI will also require: 

 agreement as to the level of participation from BFI as a strategic partner on the activity; 

 regular project meetings (or conference calls) with the successful applicant to review 
progress (weekly when in proximity to an event);  

 monthly budget reports detailing income and expenditure on the activity; 

 approval of overall branding, design and publicity materials related to the UK activity;  

 approval over the identity and terms of all corporate sponsors and industry partners 
associated directly with the UK focussed activity; and 

 completion of a Post-Activity Evaluation Report.   



 

 
UK Film Focussed Activity at International Festivals, Markets and other Platforms 

 Page 5 
 

Payment of the award 
 
The award will be cash flowed in two or three tranches.   Part of the award will be held back until 
delivery of a Post-Activity Evaluation Report.   
 
Please note that any BFI award will be payable in UK £ (sterling) and the amount of funding offered 
cannot be increased to take into account any currency fluctuations. 
 
The Post-Activity Evaluation Report 
 
A detailed Post-Activity Evaluation Report must be submitted no later than 2 months after the 
activity is completed.  This should contain data relating the activity such as: 
 

 Analysis of participant questionnaires (if any) for the UK focussed activity;  

 Analysis of successes;  

 An analysis of expenditure against budget. Please note that if expenditure is less than 
anticipated budget the BFI may proportionately reduce the amount of the award 
payable.  The amount of the award will not be increased; 

 Name and contact details of all delegates involved in the UK focussed activity; and 

 Name and contact details of all industry partners and corporate sponsors in the UK 
focussed activity. 

 
Other conditions 
 
The Offer of Funding may be terminated and any funding already advanced may be required to be 
repaid in the event that any of the requirements set out in these guidelines are breached. 
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Important information 
 

1. The information in these guidelines can change.  The law and Government regulations on 
distributing National Lottery funds may also change.  The BFI therefore reserves the right to 
review this programme and/or change its policies, procedures and assessment criteria. 
 

2. The application form does not necessarily cover all the information the British Film Institute 
uses to decide which applications to fund.  The BFI can ask applicants for extra information. 

 
3. All applications are made at the applicant’s own risk.  The BFI will not be liable for loss, 

damage or costs arising directly or indirectly from: 

 the application process; 

 the BFI’s decision not to provide an award to an applicant; or 

 dealing with the application. 
 

4. The BFI’s decisions on applications are final. 
 
5. The BFI will not pay the award until it has received a fully executed copy of the Offer of 

Funding. 
 

6. The BFI will publicise information on the number of applications it receives and the awards 
made. 

 
7. The Freedom of Information Act 2000 gives members of the public the right to request 

certain information held by the BFI.  This includes information held in relation to applications 
to the BFI’s Lottery funding programmes or schemes.  Therefore if you choose to apply to 
the BFI you should be aware that the information you supply, either in whole or in part, may 
be disclosed under the Freedom of Information Act.     

 
8. Sometimes the BFI’s Governors or members of staff may be involved in some way with 

applicants.  This interest has to be declared in applications from such applicants.  The 
relevant Governor or staff member will not be involved in assessing the application or the 
decision to make an award.  Applicants are advised not to try to influence the success of 
their application by approaching a Governor or staff member. 

 
9. It is important that applicants carefully check the information given in the application 

form.  The BFI’s standard terms and conditions entitle it to withhold or reclaim an award in 
the following circumstances: 

 If the application was filled in dishonestly or with incorrect or misleading information 
about the organisation or the project whether deliberately or accidentally; and 

 If during the term of the agreement the awardee acts dishonestly or negligently to the 
disadvantage of the project. 

The British Film Institute will follow up cases of suspected fraud and will pass information to 
the police. 
 

10. Complaints and appeals: The BFI’s decision is final.  Inevitably, applicants will have to be 
turned down and may be disappointed by this result.  Formal appeals against the final 
decision will not be considered unless the applicant has good cause to believe that the 
procedures for processing the applications were not adhered to, or applied in such a way as 
to prejudice the outcome of the application.  A copy of the BFI’s Complaints procedure can 
be downloaded from the website or obtained on request from the BFI’s Communications 
department. 
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Annex 

Priority Territories for the BFI’s International Strategy 
 
Tier 1 (top priorities):   Brazil, China and US 
 
Tier 2 (major importance):  Australia, France, Germany 
 
Tier 3 (good existing partners; interesting opportunities): 
 
Europe (as a whole) 
 
Nordic Countries  
 
Ireland  
 
Russia  
 
India  
 
South Africa  
 
Japan  
 
South Korea  
 
Turkey  
 
Canada  

 
 


