


The BFI is the UK’s lead organisation for 
film, television and the moving image.

The BFI is the distributor of National 
Lottery funds for film. Founded in 
1933, it is a registered cultural charity 
governed by Royal Charter, that:

–  Curates and presents the greatest 
international public programme of  
World Cinema for audiences; in 
cinemas, at festivals and online 

–  Cares for the BFI National Archive –  
the most significant film and 
television archive in the world

–  Actively seeks out and supports the 
next generation of filmmakers 

–  Works with Government and industry 
to make the UK the most creatively 
exciting and prosperous place to 
make film internationally.

BFI2022 is our five-year plan which 
builds on Film Forever, our previous 
strategy. Its focus is on the future and 
it will help shape the BFI’s next chapter 
for film, television, animation and 
the moving image more widely as we 
embrace the fast-evolving technological 
creative arena and post-EU exit world. 

The strategy is arranged in four 
sections:

–  Future audiences 
–  Future learning and skills
–  Future talent
–  Leadership 

It is underpinned by a wider 
interpretation of film to embrace new 
forms, a sustained commitment to 
diversity and inclusion, and creating 
more opportunity for everyone across 
the whole of the UK.

In carrying out our duties,  
we undertake to:

–  Consider the views of the industry, 
our audiences and our partners

–  Be efficient, effective and accessible
–  Be honest, open and accountable  

for our actions
–  Provide clear and appropriate 

information, guidance and feedback
–  Share and learn best practice in order 

to continually improve the services 
on offer.
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Film, TV and the moving image are 
flourishing in the UK and are an 
international success story of creative, 
cultural and commercial significance. 
The vibrancy of the sector is achieved 
because of an ecosystem that has been 
built up over decades of sustained 
support from public and private 
investment, allowing the sector to 
sustain growth and thrive creatively. 
It is an environment much coveted 
internationally and proven to be ripe for 
attracting global investment. 

The BFI sits right at the heart of this 
ecosystem and this review charts 
progress against our five year strategy 
designed to make sure that the UK 
remains the most exciting place in the 
world to enjoy film and do business. 

Whilst the sector is excitingly buoyant, 
it is also experiencing a sustained 
period of upheaval as it adapts to 
contemporary audience expectations of 
new and different film, television and 
other moving image content available 
on a variety of platforms and screens. 
All of this is challenging the tried and 
tested economic models. Paradoxically, 
whilst we live in a time where content 
really is king, the bedrock of distinctive 
storytelling and filmmaking talent - the 
creatively applauded UK independent 
sector - is most economically affected 
by the changes. We set up an 
Independent Film Commission (IFC) to 
look at these challenges and to make 
recommendations for change through 
partnerships between the industry, the 
BFI and government. 

The BFI’s main focus is to supercharge 
the ecosystem, to open doors and to 
create opportunity by seeking out and 
encouraging new creative talent, working 
in partnership across the UK to pique the 
curiosity and embolden film watchers 
in cinemas and online. Through our 
cultural programme, the BFI National 
Archive shares the riches of its holdings 
with filmmakers and audiences, inspiring 
future generations and making sure 
that the distinctive and special creative 
endeavours of today are preserved and 
protected to inspire future generations.  

The BFI National Archive is one of the 
UK’s 17 designated national collections 
and it holds the world’s greatest 
collection of film and television from 
the rarest examples of silent Victorian 
film to the most famous such as the 
works of Alfred Hitchcock, right up to the 
contemporary and including a new focus 
on emerging formats and technology. 

By their very nature, film and television 
archive collections are fragile and 
unstable – without constant attention 
they degrade over the years. Six years 
ago we embarked on a long-term 
programme to select film material 
to preserve and digitise for mass 
enjoyment. In just three years this 
project has captured the heart of the 
nation and Britain on Film has notched 
up a staggering six million views of 
previously unseen national film heritage 
across multiple digital platforms. We are 
now focusing on our most critically at 
risk television material, much of which 
is stranded in a videotape format that is 
60 years old and obsolete, with the aim 

to further enchant the people of Britain 
with their own heritage.

Our rich cultural programme draws 
heavily from the BFI National Archive 
and connects filmmakers and audiences 
with the history and contemporary 
development of world cinema. We aim 
to challenge perspectives, re-present 
forgotten works, excite audiences and 
inspire filmmakers with new discoveries, 
as well as celebrate the classics.  

Our cultural programme is in demand 
around the world and this year a  
ground-breaking, digitised collection  
of films from our archive – India on Film, 
1899–1947 – included some of the earliest 
moving images of India, many unseen for 
decades. One of the restored films, Shiraz: 
A Romance of India (Franz Osten, 1928), 
played to more than 6,000 people at the 
BFI London Film Festival and in venues 
across the UK, and to over 7,000 people 
as it toured across India. This success 
reminds us again that there is nothing 
soft about so-called ‘soft’ power. Cultural 
exchange initiates conversations, shows 
real intent to collaborate as partners, and 
opens the door for trade discussion in a 
way that is hard to beat. 

Our Woman with a Movie Camera Summit 
was the centrepiece of a month-long 
season celebrating 100 years since the 
Representation of the People Act 1918, 
amplifying our mission to drive greater 
gender parity. And this year’s blockbuster 
season, Comedy Genius, brought smiles 
and laughter to audiences right across 
the UK as we presented a celebration  
of film and TV comedy, 

FOREWORD from slapstick silents to sharp satire,  
and onstage appearances by an array  
of contemporary talent to cast reunions 
of hit shows such as The Real McCoy. 

Nowhere is our commitment to new 
voices and international exposure 
more evident than in the BFI London 
Film Festival (LFF). One of the biggest 
challenges we face every year is how to 
present an international festival of the 
scale that we aspire to in a city without 
a fitting festival venue such as can be 
found in Cannes, Berlin, Toronto or LA. 
Nevertheless, the LFF shone again this 
year with a sustained growth in audience 
numbers, attracted by a programme 
brimming with the most critically 
acclaimed new films from across the 
world. Traditionally many of the films 
selected for the coveted Gala spots 
became the ones to watch during the 
award season, including The Favourite, 
Wild Rose and Beautiful Boy. 

The LFF is a critical, cross-BFI moment 
for attracting sponsors, patrons, 
members and commercial partners 
whose support is the mainstay of 
delivering cultural programmes, the 
Festival itself and education activities 
upon which the growth of the industry 
depends. We were very pleased to 
see that in spite of a challenging 
environment for fundraising and 
commercial partners, the international 
nature of the Festival was pivotal in 
achieving our year round targets. 

We have been very proud this year to 
have helped some really outstanding new 
and distinctive filmmakers make works 
of huge cultural importance. The power of 
independent film to depict the richness of 
our diverse lives in the UK has increased 
national potency and importance in 

a post-Brexit world. It is increasingly 
evident that the huge success of the UK 
as a production and storytelling global 
powerhouse is utterly dependent on the 
richness of the talent that is developed 
here by an independent filmmaking 
tradition, which in recent years has taken 
the critical world by storm. Films such as 
45 Years; The Souvenir; Colette; Wild Rose and 
The Boy Who Harnessed the Wind have all 
played in international festivals through 
the year, with Pawel Pawlikowski winning 
the Best Director award at Cannes for his 
film Cold War. 

The UK has become the hub around 
which the creative globe rotates – a 
screen sector that is worth £7.9b in 
GVA. Screen Business, our recent report 
on the economic benefit of each of the 
screen sector tax reliefs, demonstrated 
the net value to the Exchequer of these 
incentives. The sustained value of the 
Government‘s committment to this fiscal 
support cannot be underestimated and it 
is a vital component of the economically 
rewarding ecosystem. Meanwhile the 
disruptive funding model for independent 
film is putting extreme stress on the 
sector and the BFI will be looking at  
ways of working with Government to 
make sure that this period of global 
turbulence doesn’t undermine the bigger 
picture. Every industry needs its R&D, 
and film, television and the moving 
image are no exception.

This review highlights the many 
important talent development, skills 
and educational programmes delivered 
by the BFI and partners such as 
ScreenSkills, Into Film, NFTS and others 
that are actively and successfully finding 
individuals with creative talent from any 
background and accelerating them into a 
sector hungry for new recruits.  

Film is of vital economic and cultural 
importance to the UK, but we also 
recognise that the current high levels 
of production expenditure are not 
spread equally across the UK. We have 
increasingly sought to devolve decision-
making away from London, which this 
year was boosted with the launch of the 
BFI-run Young Audience Content Fund 
based in Manchester, and the recruitment 
of new film executives based in our Film 
Audience Network partner organisations 
across the UK, further strengthening 
these bases as economic creative centres. 

While Brexit has dominated much of 
our sector work with the Government, 
we have been working closely with 
Ministers, officials, industry and 
European partners to help secure the 
best possible outcome for the screen 
industries and enable us to sustain our 
close working relationship with the EU. 

Financially it has been a testing year for 
the BFI. Looking to the future we remain 
concerned that our ability to support the 
creatives working in the broader screen 
arena, across immersive, interactive and 
games is unable to match the need.

With the screen sector primed for 
sustained economic growth driven by 
creative excellence and innovation, we  
are acutely aware that the work of the  
BFI is more critical than ever. 

Josh Berger CBE, BFI Chair 
Amanda Nevill CBE, BFI CEO
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FUTURE  
AUDIENCES

A RICH CULTURAL 
PROGRAMME  
FOR ALL
We believe that everyone in the UK 
should have opportunities to enjoy 
and learn from the richest and most 
diverse range of filmmaking, past, 
present and future. This focus on 
audiences, especially growing the 16–30 
year old group, is a key commitment 
of our BFI2022 plan which we are 
fulfilling through creative and strategic 
partnerships as well as our own 
cultural ambitions and innovations.

In this way we can offer an almost 
unique breadth and depth of cultural 
programming to audiences across the 
UK. We present feature films not only 
on the medium on which they were 
made, but we also embrace excellence 
and innovation in all kinds of born 
digital moving image making. These 
ambitions have been matched by 
record attendances at our festivals 
and for our cinema programmes, as 
well as online at BFI Player. Audiences 
accessing free BFI archival content have 
reached 70 million unique views which, 
for heritage film, is remarkable. 

Compass Presents the BFI Comedy Genius blockbuster at the Minack 
Theatre, Porthcurno, Cornwall. Photo: Ian Kingsworth Photography
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CULTURAL OFFERS 
FOR AUDIENCES 
ONLINE
It was a landmark year for BFI Player. 
For the first time, feature films were 
streamed one million times via the 
service, well over double from last year, 
accompanied by continued growth in 
subscriber numbers, both via our own 
platform and through a partnership 
with Amazon Prime. BFI Player’s free 
archive offer also grew year-on-year, 
with a 20% increase in views of the 
Britain on Film collection from the  
BFI National Archive, which was 
watched one million times. 

Audiences continued to grow on the 
main BFI website with over four million 
UK users – 52% from outside London, 
42% female and 42% aged between 
18-34 – and more than 13.5 million 
worldwide. The BFI YouTube channel 
topped over 3.5 million views in the 
UK and 16 million views worldwide, an 
increase of 67% and 55% respectively 
on 2017–18. We gained more than 
57,000 subscribers – up by 27% on last 
year – and over 53 million minutes of 
watch-time globally. The trailer for 
our blockbuster Comedy Genius was 
particularly successful, garnering 
350,000 views to date.

  17.5 million 
worldwide visitors  
   to bfi.org.uk

  19.5 million 
views worldwide  
  for BFI YouTube

     Streaming  
    feature films  
1 million times  
    on BFI Player

BRINGING 
CONTEMPORARY 
CINEMA TO UK 
AUDIENCES
The programmes we champion include 
historical material that audiences 
would otherwise not see, and films  
by new talent and established 
filmmakers from the UK and globally. 
In a changing world, film aids 
understanding of each other and 
our many stories. Our programmes 
are toured across the UK, shown in 
festivals, cinemas and online, and 
across many formats and platforms.

Shoplifters (Hirokazu Kore-eda, 2018), which was supported by BFI FAN and the BFI Audience Fund,  
was the highest grossing foreign language film supported by the BFI to date. Credit: Thunderbird Releasing
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  229  
feature films

  160  
short films

  22  
  world  
premieres

  27  
  european  
premieres

  900  
  international  
& UK filmmakers

  77  
  countries  
represented

Michelle Rodriguez arrives for the Opening Night Gala Screening of Widows

BFI LONDON FILM 
FESTIVAL
The 62nd edition of the BFI London Film 
Festival in partnership with American 
Express (10–21 October) saw 209,531 
attendances with 40,000 admissions 
via satellite screenings at 385 venues 
UK-wide and 17,000 from press and 
industry delegates. The festival had 
major gains in per screen average,  
with total occupancy across all 
screenings hitting 82%. 

A rich selection of 229 feature films 
and 160 short films from both 
established and emerging talent 
included 22 world premieres, nine 
international premieres and 27 
European premieres, with films from 
900 international and UK filmmakers 
representing 77 countries. Of the films, 
38% were directed or co-directed by 
women, with numbers reaching 50%  
or higher in three of the four 
Competition categories. 

The programme launched with Steve 
McQueen’s heist-thriller Widows (2018), 
starring Viola Davis, Daniel Kaluuya 
and Michelle Rodriquez, and included 
Yorgos Lanthimos’ The Favourite (2018), 
premiering as the Gala of principle 
sponsor American Express, the world 
premiere of the Jon S. Baird’s Stan & Ollie, 

Alfonso Cuarón’s Roma (2018),  
and Barry Jenkins’ eagerly awaited 
follow up to Moonlight (2016), If Beale 
Street Could Talk (2018). 

Audiences throughout the UK engaged 
with the festival both online through 
our social media channels as well 
as via satellite screenings of films 
including the world premiere of Peter 
Jackson’s They Shall Not Grow Old (2018), 
Matteo Garrone’s Dogman (2018) and 
Mike Leigh’s Peterloo (2018). The LFF 
Special Presentation of Peterloo was  
the first LFF premiere outside London 
and took place at HOME in Manchester. 
We published 92 videos across  
YouTube and Facebook with a  
combined reach across all digital 
channels of 4.7 million views. 

Developing richer engagement and 
growing BAME and young audiences 
(under 30s) were two key targets in 
BFI2022 that the festival addressed 
with a strong programme of films and 
events including Special Presentations 
of George Tillman Jr’s The Hate U Give 
(2018) and the world premiere of Tinge 
Krishnan’s Been So Long (2018), starring 
Michaela Coel. At both of these red 
carpet events, audiences of Under 
25 were offered £5 tickets from the 
moment of sale.
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BFI FLARE: LONDON 
LGBTQ+ FILM 
FESTIVAL
BFI Flare, with Main Support from the 
Pureland Foundation, is the biggest 
LGBTQ+ film festival in Europe and 
our 33rd edition enjoyed increased 
audiences (up 15% on 2018) and press 
and industry delegates. Overall, the 
festival, which opened with the  
UK premiere of Chanya Button’s Vita & 
Virginia and closed with the European 
premiere of Justin Kelly’s JT Leroy, saw 
attendances of 27,300, which included 
25,500 attendances at screenings and 
talks and 1,800 attendances at BFI 
Flare’s packed club nights. 

BFI Flare 
  27,300
attendances

BFI Flare Facebook Live launched with 
160,000 viewers and through the global 
campaign #FiveFilms4Freedom, in 
partnership with the British Council, 
BFI Flare reached worldwide audiences 
who have viewed the five featured 
short films over 3.9 million times 
online (up from 2.5 million views last 
year). This ground-breaking digital 
campaign allowed international 
audiences to show solidarity with 
LGBTQ+ communities living in 
countries where human rights are 
restricted and it was marked with a 
reception at the Houses of Parliament 
with BFI Flare filmmakers and industry 
in attendance.

Overall, the festival welcomed 157 
filmmaker guests from 23 countries 
worldwide, 279 industry delegates 
and 148 press delegates. As well as 
screenings, the programme offered 
industry events including The Makers 
– a series of one-to-one interviews 
with individuals who have made a 
major contribution to LGBTQ+ film and 
television; Young Adult: Queer Teens on 
Screen, with Forever Young Film Club; 
and In Search of the Truth: Filming 
Queer Biographies, with Directors UK.

Vita and Virginia (Chanya Button, 2018)

Audiences at Flare JT Leroy (Justin Kelly, 2019)

Director Chanya Button with actor Gemma Arterton
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PROGRAMMING  
AT BFI SOUTHBANK  
& ACROSS THE UK 
WOMEN IN FILM
One of 2018’s most talked about 
moments at BFI Southbank was our 
Woman with a Movie Camera Summit. 
This gathering formed the centrepiece 
of an all-women’s month to highlight 
the Mayor of London’s ‘Vote 100’ 
campaign marking 100 years since the 
Representation of the People Act 1918, 
which gave some women and all men 
the vote for the first time. The building 
was taken over by hundreds of women 
(38% under 25, 31% non-members), 
debating gender and power in sold out 
panels and events throughout the day. 
Other celebrations during the month 
ranged from a focus on Ava Duvernay 

to a retrospective of Ida Lupino’s work 
as an actor and director, an exploration  
of television’s depiction of the 
Suffragettes themselves, and an 
on stage career interview and 
retrospective with French New Wave 
icon Agnès Varda. The Summit and 
related Woman with a Movie Camera 
programme were made possible by the 
generosity of The Mohamed S. Farsi 
Foundation, the Dana and Albert R 
Broccoli Foundation and Jane Stanton.

Other top seasons focused on Jane 
Fonda, Joan Crawford and Barbara 
Stanwyck including a nationwide BFI 
release of Stanwyck’s classic screwball 
comedy The Lady Eve (Preston Sturges, 
1941). Jane Fonda came to the BFI in 
support of her programme which tied 
in to our re-release of her workplace 
classic 9 to 5 (Colin Higgins, 1980).

Agnès Varda (above) and (below)  
Jane Fonda at BFI Southbank Fierce: The untameable Joan Crawford season
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BLOCKBUSTER:  
COMEDY GENIUS
This year’s BFI Blockbuster Comedy 
Genius was a UK-wide celebration of 
film and TV comedy from boundary-
pushing writers and performers, to 
silent slapstick heroes of the past, and 
disruptive and anarchic voices  
of the present. The season delivered a 
higher than average capacity (57%) in 
venue and significant audiences at our 
partner screenings across the UK and 
online. The cinema season included 
on-stage appearances from Jennifer 
Saunders, Tracey Ullman, Jo Brand, 
Reece Shearsmith, Sharon Horgan, Julia 
Davis and many more, along with sell-
out previews of Catastrophe and People 
Just Do Nothing and reunions of the cast 
of Nighty Night, The League of Gentleman 

and The Real McCoy. Nationwide live 
performances of a newly commissioned 
score introduced audiences to Mabel 
Normand (1892–1930) for the first time, 
aided by newly digitised shorts from the 
BFI National Archive which showcased 
the talents of this underappreciated 
and forgotten director, producer and 
performer who ranked in her day with 
Keaton and Chaplin.

Supporting Comedy Genius and in  
the lead up to a Laurel and Hardy 
season, we released a 2K restoration  
of Laurel and Hardy’s final feature  
Atoll K (Léo Joannon, Alfred J. Goulding,  
Tim Whelan, 1953). BFI Player 
presented a bumper offering of comedy 
classics with its subscription collection 
of world cinema comedies achieving 
over 10,000 views over the season.Above: People Just do Nothing 

Right: Mabel’s Blunder (Mabel Normand,  
Mack Sennett, 1914)

Left: Comedy Cuts’ pop-up barbershop  
at BFI Southbank’s Comedy Genius season.  
Right: Cast reunion of The Real McCoy
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CLASSIC AUTEURS 
& UNDISCOVERED 
GEMS
We paid tribute to some of the greats 
of world cinema from Sergio Leone, 
to Marco Bellocchio and Michelangelo 
Antonioni, with The Passenger (1975) 
released as the centrepiece of the 
Antonioni retrospective, playing in 
30 venues UK-wide. The season was 
generously supported by Philippe & 
Stephanie Camu. Black and Banned 
presented films, TV documentaries, 
and dramas of buried or banned films 
on the black experience, while Forgotten 
Black Drama highlighted ground-
breaking TV dramas from 1961–1985, 
many of them not seen since they were 
first broadcast. 

NEW 
CONTEMPORARY 
CINEMA 
Contemporary work from the world’s 
most urgent and exciting voices 
were screened as part of Close Up, 
spotlighting directors to watch out  
for such as Valeska Grisebach, Lucrecia 
Martel, Sebastián Lelio and Ava 
Duvernay. We partnered with Dogwoof, 
the documentary film company who 
have released 21 Oscar®-nominated 
documentaries, to distribute their 
catalogue to film clubs. Many clubs  
are in areas with limited access to 
cinemas so they enable audiences  
to see great films on the big screen.  
Our biggest new fiction feature films 
were A Fantastic Woman (Sebastián 
Lelio, 2017) in 86 venues and Cold War 
(Paweł Pawlikowski, 2018) in 73 venues.

Celebrating Sergio Leone

Black and Banned

The Headless Woman (La mujer sin cabeza, Lucrecia Martel, 2010)
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COLLECTIONS &  
CINEMA AUDIENCES  
AROUND THE WORLD

MURIEL BOX
According to the BFI filmography 
database, filmmaker Muriel Box  
(1905–1991), is still the UK’s most 
prolific female director. She was the 
focus of a complete BFI Muriel Box 
retrospective at the San Sebastián 
International Film Festival with selected 
titles going on to the Filmoteca Valencia, 
Cineteca Madrid, the Lumiere Film 
Festival in Lyon and TIFF in Toronto.

CHINA
Our ongoing cultural exchange 
programme with China saw a 
collaboration with the Guangzhou 
Library on the launch of their new 
Documentary Centre. We provided 
a programme of documentary films 
from Scottish director John Grierson, 
who was the first filmmaker to coin 
the term ‘documentary’, and who will 
now feature as part of their permanent 
Documentary Centre exhibition.

KOREA
We launched a programme of BFI 
Archive restorations at the Korean 
Film Archive in Seoul, attracting nearly 
3,000 admissions at sell-out screenings. 
This was followed by a programme 
of film restorations – Early Korean 
Cinema – arranged in partnership  
with the Korean Cultural Centre at  
BFI Southbank and attended by the 
Korean Ambassador. The season offered 
a unique opportunity to experience 
films thought to be lost entirely from 
pre-1945 Korea including melodramas, 
propaganda films and newsreels from 
the colonial period which are also 
available to view on BFI Player.

SIGHT & SOUND  
& PUBLISHING
Once a decade, Sight & Sound asks 
critics to select the Greatest Films of 
All Time. Because of its longevity and 
critical reach, this poll has become a 
trusted guide to great films, as well as 
a barometer of changing critical tastes 
with 846 critics and 358 directors 
taking part. After 50 years at the 
top, Orson Welles’ Citizen Kane (1941) 
was convincingly ousted by Alfred 
Hitchcock’s 45th feature Vertigo (1958). 

BFI Publishing finalised a new 
book publishing partnership with 
Bloomsbury – a leading independent 
publisher with an award-winning 
programme spanning academic, 
consumer and digital publishing –  
to extend the reach and awareness  
of our books and resources on film  
and television. 

BFI REUBEN LIBRARY
The BFI Reuben Library maintained 
healthy visitor numbers with an 
average of 275 visits a day and a 48% 
increase on last year in requests for 
materials from the library collection. 
Thanks to the generosity of the French 
family, it also received a donation of 
3,000 books from the personal library 
of renowned film critic and writer 
Philip French, in memory of  
his outstanding 50 year career.

EMERGING MEDIA
Following a consultation with 
emerging media practitioners in June 
2017, we have started a pilot phase 
for the acquisition, cataloguing and 
preservation of a 360 degree live action 
documentary Notes to My Father (Jayisha 
Patel, 2017) and an immersive CGI-
generated virtual reality project In The 
Eyes of the Animal (Robin McNicholas, 
Barnaby Steel, 2015). These are test 
cases designed to develop archive 
practice for emerging media and to 
inform strategic conversations with  
the audio visual sector and other 
collecting organisations. 

Muriel Box at work
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GROWING AUDIENCES  
ACROSS THE UK 

AUDIENCE FUND
The BFI Audience Fund uses funds 
from the National Lottery to support 
ambitious UK-wide projects that boost 
diversity and inclusivity and that help 
to build a broad film culture which 
values the quality of difference and 
rebalances under-representation 
on screen, in the workforce and in 
audiences. Support may include 
developing cinema programmes 
with independent UK and specialised 
film, bespoke sector support and 
advice services, initiatives to develop 
the independent cinema sector and 
its work force, as well as funding 
organisations with outstanding, proven 
audience or industry-facing experience 
to deliver a range of year-round activity 
in support of our priorities in BFI2022. 

Among the films the fund has helped 
to bring to wider audiences this year 
are: Sweet Country (Warwick Thornton, 
2018), which engaged BAME and 
younger audiences with its themes  
of racial injustice and de-colonisation; 
the French language LGBT film  
120 BPM (Robin Campillo, 2017);  
Funny Cow (Adrian Shergold, 2018); 

the documentary Matangi/Maya/M.I.A. 
(Steve Loveridge, 2018), which played 
well to young and diverse audiences; 
Idris Elba’s 2018 directorial debut 
Yardie; and an extensive UK-wide  
tour of nine films by Agnès Varda, 
including eight digitally restored titles 
and previews of Faces, Places (2017).

Festivals play a vital role in bringing  
a wide choice of film to audiences and 
key events we supported included:

•  Oska Bright Film Festival which 
features learning disabled film  
for both learning disabled and  
non-disabled audiences

•  Short film festivals such as 
Encounters in Bristol, the French 
Film Festival, and the Iris Prize 
LGBT+ Film Festival in Cardiff

•  Specialised programmes for 
animation and slapstick. 

Partnerships with community and 
touring cinema specialists bring 
cinema experiences to traditionally 
difficult to reach or remote areas and 
audiences such as Flicks in the Sticks 
in Shropshire and Moviola in Devon, 
Somerset, Hampshire and Wiltshire.

Yardie (Idris Elba, 2018)
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FILM HUB SCOTLAND
Hub Lead Organisation: Glasgow Film Theatre

•  Glasgow Film Theatre’s youth board  
and the Young Scot card

•  Pilot LGBTQ+ Youth Programmer group  
at Edinburgh’s Cameo cinema 

• 15-30 ticket scheme 

•  Captioning for Lux’s Artist Moving Image Festival  
and films at the Glasgow Short Film Festival

•  Amplify programme for eight mid-scale venues for  
training in diversity and inclusion, and archive film 

•  Fabric film exhibition support for three rural networks  
in Dumfries and Galloway, Argyle and Bute, and Orkney. 

FILM HUB WALES
Hub Lead Organisation: Chapter Arts Centre, Cardiff 

•  43 projects for cinema audiences, four industry  
courses and 29 skills bursaries

•  Off Y Grid, a collaborative project between ten remote 
venues, reaching over 20,000 people and increasing 
geographical reach, particularly in North West Wales

•  A new Vale Venues network with 13 mixed arts centres  
and community cinemas in the Vale of Glamorgan, a  
Youth Festival Network with Wicked in Rhyl and other 
youth-led film projects, such as community programming 
for 20–30 year olds at Galeri Caernarfon

•  Gentle/radical’s Generation Hope, run in grassroots  
 viewing spaces by and for women of colour, used film  
to explore the issues of our times

•  Eight heritage film programmes looked at  
reminiscences with intergenerational audiences,  
Welsh culture and learning 

•  Made in Wales boosted the release of over 15 regionally 
significant productions and partnered to deliver Anim18 
which took films to 150 sites and over 1.2 million audiences 
in the cinema and online. 

PARTNERSHIPS  
ACROSS THE UK

FILM HUB NORTHERN IRELAND
Hub Lead Organisation: Queen’s Film Theatre, Belfast

•  The third year of Cinema Day saw 55% of audiences going 
to a venue they hadn’t been to before. Partnerships to be 
extended to Belfast City Council to engage with more  
youth clubs, venues and organisations

•  Screenings in disadvantaged urban and rural  
Clanmil Housing Association venues to encourage  
audience inclusion 

•  A touring programme of Jim Sheridan’s 1989 award 
winning film My Left Foot

•  Women Run the Screen and other initiatives for young women  
with a passion for film programming and exhibition

•  20,000 visits to the new Hub website aimed at industry  
and audiences for independent cinema

•  A new podcast to develop film culture and raise awareness  
of member events 

•  Young Programmers scheme and young people’s  
discount card.

FILM HUB NORTH
Hub Lead Organisations: Showroom Workstation, 
Sheffield, HOME, Manchester, and Tyneside Cinema, 
Newcastle

•  Working with Cine North to expand their reach into rural 
communities including a programme exploring the idea of 
Northern-ness in film and television

•  Strategic support for Live Cinema UK to tour youth-
orientated events to more venues across the North

•  Salaam Pakistan Film Festival engaged under-represented 
audiences with specially curated events in their 
communities 

•  Funded the inaugural edition of the Tyne Valley  
Film Festival

•  Support for venues included The Dukes, Lancaster  
and Brewery Arts Centre, Kendal to develop independent,  
UK and international film programmes along with 
audience development projects.

The BFI Film Audience Network (FAN) uses National Lottery funding to  
support a stronger and more connected approach to growing the confidence  
and inclusivity of audiences watching UK and international film on the  
big screen. We support a network of eight Film Hubs across the UK, each  
managed by prominent film organisations who work with cinemas, festivals, 
community cinemas and other exhibition organisations in their hub area.  
BFI FAN is made up of over 1,170 exhibition partners UK-wide.

The following is a brief overview of highlights from the hubs this year.
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FILM HUB MIDLANDS
Hub Lead Organisation: Broadway, Nottingham  
in partnership with Flatpack Projects, Birmingham

•  First year of new Hub leadership team

•  Close to 3,000 admissions for the first Telford  
Film Festival, with local authority partnership,  
as part of the town’s 50th birthday celebrations

•  Year-round working with Phoenix in Leicester  
and Black Country Touring on film screenings  
in rural and urban areas underserved by cinema

•  The first CineQ Queer Film Festival in Birmingham

•  Working with the Media Archive of Central England  
on touring packages of archive material

•  Looking to develop activity in Coventry ahead  
of the 2021 Year of Culture.

FILM HUB SOUTH WEST
Hub Lead Organisation: Watershed, Bristol 

•  New rolling fund Beyond Boundaries broadened  
the range of voices and perspectives of people  
staging film events

•  Events to attract a range of audiences at Town Hall  
Arts in Trowbridge, including for Black History Month  
and International Women’s Day

•  South West Silents delivered screen heritage projects  
in Portsmouth, Malvern, Bristol, and the Ilfracombe  
Film Festival

•  Cinema Taster schemes engaged young audiences  
through ticket incentives, marketing and social  
media campaigns.

FILM HUB SOUTH EAST
Hub Lead Organisation: Independent Cinema  
Office (ICO)

•  ICO announced as the Hub lead for a new expanded  
region taking in Norfolk, Oxford, West Sussex and Kent

•  £62,000 secured from the Heritage Lottery Fund (East)  
to deliver New Towns: Our Town, a cross-region project  
using archive film and TV material in the UK’s first  
four New Towns – Hemel Hempstead, Crawley,  
Harlow and Stevenage

•  A new programming network for established cinemas  
to build the skills, knowledge and confidence to show  
more specialised films

•  Working with partners to boost the diversity of  
audiences engaging with specialised film

•  Partnership with Depot in Lewes and others to  
develop and secure additional funding for a network  
of young programmer groups.

FILM HUB LONDON
Hub Lead Organisation: Film London

•  An Exhibitor Activation Programme that builds  
skills and confidence among exhibitors to reach  
young and diverse audiences

•  Working with the London office of Arts Council England  
to grow audiences in the poorly served outer boroughs  
and engaging with non-film led organisations to take  
up sustained film screening activity

•  Partnering with London’s Screen Archives to present 
archive content in innovative ways

•  Broadening audience inclusion, particularly in the  
Asian community, and strong BAME audiences now 
recorded across all activity

•  Affordable screenings for young, diverse audiences 
showcasing documentaries and features with live  
music, panel discussions and Q&As.

CONNECTING THROUGH  
THE BFI FILM AUDIENCE 
NETWORK
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72
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4
NORTH
BFI Film Academies 13
Into Film clubs 1,550
Audience Fund awards* 3
Audience Fund awards to festivals 6
FAN members** 182
BFI LFF screenings 90
Archive partners 3
Production & Development awards*** 10
BFI NETWORK short film and first feature 
development awards 27

5
MIDLANDS
BFI Film Academies 5
Into Film clubs 1,430
Audience Fund awards* 4
Audience Fund awards to festivals 2
FAN members** 99
BFI LFF screenings 51
Archive partners 1
Production & Development awards*** 3
BFI NETWORK short film and first feature 
development awards 10

6
SOUTH WEST
BFI Film Academies 6
Into Film clubs 1,142
Audience Fund awards* 2
Audience Fund awards to festivals 2
FAN members** 119
BFI LFF screenings 43
Archive partners 2
Production & Development awards*** 4
BFI NETWORK short film and first feature 
development awards 12

1
SCOTLAND
BFI Film Academies 4
Into Film clubs 762
Audience Fund awards to festivals 2 
FAN members 196
BFI LFF screenings 33
Archive partners 1
Production & Development awards*** 4
BFI NETWORK short film and first feature 
development awards 30

2
WALES 
BFI Film Academies 3
Into Film clubs 524 
Audience Fund awards* 1
FAN members** 151
BFI LFF screenings 10
Archive partners 1
Production & Development awards*** 1
BFI NETWORK short film and first feature 
development awards 30

3
NORTHERN IRELAND 
BFI Film Academies 4
Into Film clubs 547 
Audience Fund awards* 1
FAN members** 69
BFI LFF screenings 3
Archive partners 1
Production & Development awards*** 1
BFI NETWORK short film and first feature 
development awards 17

UK-WIDE
ACTIVITIES
BY NATIONAL OR REGIONAL HUB AREA

*  Does not include the Audience Fund awards to festivals which are here listed separately. Additionally, a further 38 Audience Fund 
awards have been allocated UK-wide (including London) for activities that cover more than one region/nation.

** Due to the transition to our new five year strategy with redefined Film Hub boundaries, and compounded by GDPR requirements, 
there are currently fewer signed-up FAN members than at the end of FAN’s first five year cycle (2012–17).

*** Based on the location of the lead production company.

7
SOUTH EAST
BFI Film Academies 9
Into Film clubs 1,224
FAN members** 98
BFI LFF screenings 94
Archive partners 2
Production & Development awards*** 3
BFI NETWORK short film and first feature 
development awards 9

8
LONDON
BFI Film Academies 9
Into Film clubs 979
Audience Fund awards to festivals 1 
FAN members** 185
BFI LFF screenings  
(excl core Festival venues) 48
Archive partners  
(inc BFI National Archive) 3
Production & Development awards*** 121
BFI NETWORK short film and first feature 
development awards 22
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HERITAGE 2022 
The National Lottery funded Heritage 
2022 (H22) project is a key component 
of our BFI2022 strategy. It is a complex 
and challenging programme of work 
that is focused on digitising to preserve 
obsolete video formats, digitising rare 
and unique paper materials which are 
fragile and otherwise inaccessible, 
and making new 35mm prints of 100 
classic UK and international films for 
presentation as they were originally 
made by the filmmaker (15 have been 
completed to date). Without this 
level of investment collections would 
disappear and materials which are 
otherwise safe could not be seen.

The risk to video has been widely 
acknowledged as a time-sensitive issue 

as videotape is no longer in use and the 
video industry is gone. Yet much of UK 
television and low budget filmmaking 
was shot on video formats. The next 
five to six years are especially critical 
in terms of conservation, while we still 
have access to playback devices, as 
well as skilled and experienced staff, 
and a commercial supplier network 
to support digitisation. Our aim with 
H22 is to identify and digitise 100,000 
significant items from national and 
regional film archives and to keep 
these digitised videotape collections 
safe for future generations. 

Work is also underway on a research 
pilot for a new in-venue digital service, 
building on BFI Player technologies to 
understand how we might engage and 
give nationwide public access. 

MOVING IMAGE  
HERITAGE FOR  
EVERYONE

ACQUISITIONS
This year the BFI National Archive 
acquired 1,616 significant examples of 
the art of UK film, TV and the moving 
image as well as making new digital 
master tapes. In fiction filmmaking 
new acquisitions included the personal 
prints of UK filmmakers such as 
Nicolas Roeg, Peter Strickland, Terry 
Gilliam, Mike Hodges and Jonathan 
Glazer. The archive digitally preserved 
the best of contemporary UK cinema, 
including Mike Leigh’s Peterloo (2018), 
Idris Elba’s Yardie (2018) and Clio 
Barnard’s Dark River (2018) as well as 
acquisitions of all analogue and more 
recent digital works by Lis Rhodes  
and Lynne Ramsay’s Morvern Callar 
(2002). Non-fiction acquisitions 
ranged from Chris Martin’s feature 
documentary on war correspondent 
Marie Colvin, Under the Wire (2018) 
to new materials from early British 
pioneer F. Percy Smith’s Kinemacolor 
Varieties of Sweet Peas (1911). 

From television we acquired 222 
new works broadcast over the past 
year, while our Special Collections 
acquisitions included photographs 
from the career of producer William 
MacQuitty and production photographs 
and scripts from StudioCanal.

Dark River (Clio Barnard, 2018)
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BFI AND CREATIVE SCOTLAND PRESENT, IN ASSOCIATION WITH THE BBC AND BFI NATIONAL ARCHIVE, A HOPSCOTCH FILMS PRODUCTION 

ARCADIA ORIGINAL MUSIC BY ADRIAN UTLEY & WILL GREGORY EDITOR MICHAEL AAGLUND CO-PRODUCERS MARK ATKIN & ADRIAN COOPER 

EXECUTIVE PRODUCERS MARK BELL, MARY BURKE, ROSS MCKENZIE & CLARA GLYNN PRODUCER JOHN ARCHER DIRECTOR PAUL WRIGHT © PEAVOR LIMITED/THE BRITISH FILM INSTITUTE 2017

ARTWORK DESIGN BY STANLEY DONWOOD © BRITISH FILM INSTITUTE / STANLEY DONWOOD 2018
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SKILLS SHARING
We hosted our third Archive Futures, 
a three-day international training 
programme of lectures, workshops 
and one-to-one sessions presented 
by world-leading experts from the 
BFI National Archive. Our experience 
and expertise in sub-zero film storage 
continued to attract international 
attention with the Collections 
Management team completing the 
move of the Imperial War Museum’s 
(IWM) nitrate film collection (16,500 
cans) to the BFI Master Film Store. 

We have begun talks with leading 
cultural institutions such as the V&A, 
the British Library and the National 
Videogames Museum, to map video 
games-related activity across our 
sectors and to lay the foundations 
for sharing best practice on the 
conservation of newer formats.

BFI data and digital preservation 
teams ran their third ‘No Time to 
Wait’ digital preservation conference 
with 130 international attendees and 
a further 50 joining the live online 
broadcast. Presentations and panels 
focused on standards and practices 
for digital audio visual archiving; open 
standards and consensus forming for 
digital preservation media formats; and 
open source developments of tools and 
workflows for moving image archivists.

RESTORATIONS
The BFI National Archive undertakes 
restorations as part of its ongoing 
commitment to preserve and open up 
access to our moving image heritage. 
This year saw the culmination of 
a massive National Lottery-funded 
project to digitise all remaining films 
from the Victorian period – totalling 
around 700 largely unseen short films. 
The complete collection will be made 
available, free to the public, later in 
2019 to mark the 250th anniversary 
of Queen Victoria. The Great Victorian 
Moving Picture Show showcased the 
archive’s magnificent restorations of 
large-format films from the Victorian 
era, premiering at a sold-out Archive 
Gala at the BFI London Film Festival. 

The Archive’s 4K restoration of 
Alexander Korda’s The Private Life of 
Henry the VIII from 1933 (restored by 
the BFI and The Film Foundation with 
funding provided by the George Lucas 
Family Foundation), also premiered 
at the LFF, ahead of a well-attended 
season of the producer/director’s 
work at BFI Southbank, on BFI Player 
and in cinemas UK-wide, which was 
generously supported by Philippe & 
Stephanie Camu. This film was the  
first UK feature to win an Academy 
Award, demonstrating at the time  
that UK films could rival Hollywood  
at the box office. 

NEW ARCHIVAL 
COLLECTIONS  
FREE ONLINE
NHS70 This year we joined in the 
government’s UK-wide celebrations 
to mark the 70th anniversary of the 
NHS. Using films from the BFI National 
Archive to show how the promotion  
of public health and well-being issues 
has evolved over the past seven decades, 
we curated a collection of 70 or more 
titles, most of which were not previously 
publicly available, making them all 
free to watch on BFI Player. We also 
presented highlights from the collection 
to a packed audience at BFI Southbank, 
followed by an onstage panel discussion 
with the Chief Nurse and filmmakers 
to talk about how contemporary film 
production is making a real impact in 
the arena of public health and  
NHS management today. 

Disabled Britain on Film is a rich  
and varied collection of over 170 films 
exploring the representation of disabled 
people on film over the last century 
from across the UK, giving a unique 
insight into the lives and everyday 
experiences of people often hidden 
from screen history.

Wedding Bells marked the wedding of 
Prince Harry and Meghan Markle in 
May 2018 with a collection drawing 
heavily on a multitude of marriages, 
caught on film since the 1910s, from 
the combined archives of the BFI and 
regional and national archives across 
the UK, as well as newsreel footage of 
previous royal weddings.

Commonwealth on Film coincided  
with the UK-hosted Commonwealth 
Heads of Government meeting,  
with a collection of nearly 50 films 
showcasing 20th century life across  
the member countries. 

Arcadia, Paul Wright’s poetic fever 
dream of the British landscape, was 
funded by the BFI through National 
Lottery and BBC films, and created 
entirely from footage from the BFI 
National Archive, with a score by  
Will Gregory (Goldfrapp) and Adrian 
Utley (Portishead). A collection of films 
featured in the film was also launched 
on BFI Player. 

The BFI London Film Festival Archive Gala Featured The Great Victorian Moving Picture Show at BFI IMAX

Arcadia (Paul Wright, 2017)
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CROWDSOURCING 
BRITAIN ON FILM:  
BFI CONTRIBUTE
Following successful trial research,  
we launched our first-ever crowdsourcing 
platform BFI Contribute, based on 
our online interactive Britain on Film 
map. Since its launch in July 2015, the 
annual viewing figures of Britain on 
Film material have continued to grow, 

demonstrating record demand for the 
historic films held in the BFI and other 
national and regional archives. Using 
BFI Contribute, we are encouraging 
people to share their many stories on 
who, where and what they have been 
able to identify in the films – which not 
only offers deeper public engagement 
in our film heritage, but also enriches 
our data knowledge of those films.

ARCHIVAL 
BROADCAST 
PRODUCTIONS 
Television and radio partnerships are 
a way for us to broaden audiences 
for our archival collections. The BBC 
Four documentary strand What Do 
Artists Do All Day? followed Anoushka 
Shankar’s work in composing for the 
BFI restoration of Shiraz: A Romance of 
India (Franz Osten, 1928). Filming at 
the BFI John Paul Getty Conservation 
Centre, it showed some of the complex 
work we undertook on this restoration. 
Shiraz was made free-to-view on BFI 
Player for two weeks, with more than 
2,000 people watching.

BFI curators collaborated with 
independent production companies on 
the BBC Four broadcast Secrets of British 
Animation, a one-hour documentary 
drawing on our digitised collection of 
world class animations made by UK 
animators. BBC Radio 4 also broadcast 
Powers of Persuasion: How Britain Learned 
to Sell in its Archive Hour slot. This 
survey of a century of UK advertising 
focused on early ads in the national 
collection, also digitised through 
National Lottery investment, and 
featured BFI curators. This collection 
was added to BFI Player, free to view, 
ahead of a more comprehensive 
collection Advertising on Film, due  
to launch later in 2019.

LOANS, 
INTERNATIONAL 
TOURING & CULTURAL 
EXCHANGE
Sharing the national collections is 
a core BFI activity, as we lend and 
exchange materials with archives 
worldwide for film restoration and 
for presentation, as well as licensing, 
loaning, booking and supplying content 
for international and UK broadcast 
and to other cultural institutions. 
A significant archive restoration is 
underway by MOMA, New York of 
Black Pirate (Albert Parker, 1926) based 
on nitrate materials held by the BFI. 
Film materials have also been loaned 
to the Deutsches Filminstitut, the 
Svenska Filminstitute, UCLA (USA), 
Museo Nazionale del Cinema and the 
Cineteca Nazionale (Italy), as well as 
the Hungarian National Film Archive.

We license and supply materials 
for a wide range of productions and 
during the year we completed over 
300 transactions for public service 
and commercial channels broadcast 
in the UK, Europe, and worldwide as 
well as increasingly through streaming 
services such as Netflix. This year we 
delivered 2,000 titles, or around 750 
hours, of socialist propaganda footage 
to Adam Matthew Digital for global 
higher education users.

Key programmes on tour from the 
BFI National Archive included our 
restoration of Shiraz: A Romance of India, 
(Franz Osten, 1928) in India, which was 
also selected as the first-ever film to 
screen at the new cinema space in the 
Louvre, Abu Dhabi. They also selected 
a previous archive compilation film, 
Around China with a Movie Camera.

Rare and unique films drawn from the BFI National 
Archive and The National Archives formed the 
centrepiece of our celebration of the NHS’ 70th 
anniversary and a new free-to-view collection 
launched on BFI Player. NHS on Film offered  
70 films reflecting on the richly fascinating story  
of our health service on screen, in film and television 
and was launched with a special event and panel 
discussion at BFI Southbank.

Shiraz: A Romance of India (Franz Osten, 1928)
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With the UK screen sector now worth 
over £7.9 billion to the economy and 
recognised as the fastest growing 
sector employing around 89,000 people, 
it is more important than ever that 
the future needs of the industry are 
recognised, planned for and delivered 
ahead of time. A consequence of this 
rapid growth, alongside significant 
technological change, global 
competition and shifts in production 
and commercial models, is the intense 
pressure being put on the sector to 
upskill and expand its workforce. 

The future of moving image in  
the UK rests largely in the hands  
of the younger generation in terms  
of appreciation, content creation  
and labour force. BFI2022 is very 
specific in its intent to engage and 
inspire these significant consumers of 
film and moving image in order to fuel 
an original and skilled workforce for 
tomorrow. Our aim is to create clear 
progression paths for talented young 
people who will be the future of our 
film industry. 

OPENING DOORS  
INTO THE WORLD  
OF FILM

Giving everyone the educational 
opportunity to build a lifelong 
relationship with film

INTO FILM 
Into Film is an education charity core 
funded by the BFI through National 
Lottery to put film at the heart of 
children and young people’s education, 
cultural and personal development. 
Through free to access film clubs, 
classroom resources, teacher training, 
events, festivals and awards, Into 
Film helps to increase educational 
achievement and enjoyment and to 
boost cultural access and development 
for young people aged 5 to 19. Into Film 
has also started a partnership with the 
BFI Film Audience Network to promote 
cultural cinema and boost attendances 
for FAN venues, particularly for 
audiences aged 16 to 19.

With over 8,000 extra-curricular film 
clubs now established across the UK, 
Into Film further targets their 13-
24 year old audiences via a Get Into 
Film YouTube channel. Their online 
resources were downloaded over 
140,000 times in 2018–19 and more 
than 3,000 UK educators took part in  
a continuing professional development 
programme.

Into Film’s work with schools is key to 
helping us make a sustainable shift to 
film’s place and status in education and 
creative learning and to ensure film 
is embedded in formal and informal 
teaching and learning practice, and the 
cultural offer of schools.

BFI Film Academy students learning craft skills at the National Film & Television School
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BFI SCHOOLS 
PROGRAMME
Our BFI Southbank schools team ran 
nearly 100 events, study days, and 
screenings, covering subjects where  
the moving image makes a vital 
contribution to learning, such as Film 
and Media Studies, modern languages, 
English, and primary school topics such 
as the Second World War and the history 
of technology. Overall, we welcomed over 
15,000 students to BFI Southbank from 
around 600 schools and colleges from 
across the southern half of England and 
our local borough, Lambeth. And this 
year, for the first time, we expanded the 
programme to reach schools in other 
parts of the UK and we have been 
developing partnerships with cinema 
venues in Sheffield, Lincoln, Glasgow  
and across Buckinghamshire, thanks  
to a generous three year grant from  
the Rothschild Foundation.

We joined our sister organisation in 
Paris, the Cinémathèque Française, 
in an international programme called 
le Cinema cent ans de jeunesse. Children 
aged between 6 and 19 watch and  
make films focused on an aspect of 
cinema (this year it was ‘Places and 
Stories’), culminating in showcases  
in Paris, London, Edinburgh, Lisbon  
and Barcelona. In the UK, children  
from 25 primary schools in 
Lincolnshire, London, and Scotland 
participate every year.

BFI FAMILIES
BFI Families offers a programme  
of 150 activities a year, including 
Saturday filmmaking clubs for 7–11  
and 12–15 year olds, film schools 
in school holidays, and popular 

Fundays once a month. This year we 
began a new partnership with a local 
neighbourhood community centre to 
bring in 20 families a month to watch 
and discuss films with their children. 
Family workshops travel to festivals 
every summer, bringing archive, 
heritage and animated films  
to hundreds of children and their 
parents and carers. 

BFI TEACHERS
Working with the Open University 
platform FutureLearn, we supported 
teachers from all over the world with 
a Short Film in Languages Mass Open 
Online Course (MOOC) which reached 
13,000 participants globally. Next year 
we will run a new course featuring 
Victorian Film in Britain.

BFI Education was successful in bidding 
for two projects from Creative Europe. 
Film: a language without borders saw us 
work with partners in Denmark and 
Germany, and cinemas across the UK, 
to screen feature films and shorts to 
more than 60,000 schoolchildren in 
cinemas, and stream films to another 
5,000 schools. A second project, Film 
Education: from Framework to Impact, 
was awarded funding for a consortium 
of the BFI, Danish Film Iinstitute, 
Vision Kino in Germany and the 
Cinémathèque Française, with support 
from the EFADs, to build a network of 
‘lead film educators’ in 25 European 
countries, all working to a common  
set of goals and approaches. 

BFI FILM ACADEMY
Now in its seventh year, the BFI Film 
Academy, backed by the Department 

for Education (DfE), National Lottery, 
Screen Scotland and Northern Ireland 
Screen, gives 16–19 year olds from 
very diverse backgrounds across the 
UK the opportunity to develop the 
specialist filmmaking skills they will 
need to be part of the future of the UK 
film industry. The BFI Film Academy 
also offers bursaries to remain open 
to as wide a range of young people as 
possible and the DfE has confirmed 
a further £1 million funding for the 
programme to 2020.

Since 2012, more than 6,000 places 
have been created for young people on 
courses across the UK. Of all alumni, 
85% have pursued film education or 
become employed in the sector, with 
only 5% reporting not continuing any 
film-related activity since completing 
the Film Academy. At this year’s 
graduation ceremony from the 
prestigious two-week residential Craft 
Skills programme at the National 
Film and Television School, 66 young 
students premiered their work at  
BFI Southbank to an audience of UK 
film industry leaders. With the BFI 
Film Academy becoming a trusted and 
effective route into the industry, the 
annual graduation is regarded as an 
opportunity to spot and meet new up 
and coming talent.

INDUSTRY 
TRAINEESHIPS
Following a successful pilot in 
September 2016, we established a 
partnership with Lucasfilm to run the 
Future Skills traineeship programme 
and provide opportunities for a career 
in film to under-represented young 
people. Since then, the programme has 
been delivered across two productions 

(see table A) to 58 trainees, the majority 
of whom are BFI Film Academy 
alumni. Working as paid trainees, the 
participants received an exceptionally 
high level of training and experience at 
one of the industry’s most successful 
production companies in a variety 
of craft and technical roles. A small 
number of trainees were additionally 
selected from other specialised training 
backgrounds in areas where a particular 
skills gap (such as hair and make-
up) was not served by current Film 
Academy courses. 

The programme has been particularly 
successful in meeting its targets 
around recruitment from under-
represented groups: BAME, female, 
disabled, low income backgrounds  
and from outside London and the  
South East (see table below). 

Another key component of the 
programme has been ensuring 
progression for the participants and  
for 80% of them to be recommended for 
other jobs at the end of the programme, 
either by their current teams, or on a 
further placement on an independent 
production supported by the BFI. 
This target has been met with 96% of 
the young people on the programme 
moving on to further film-related work 
or training. In 2019 we will widen the 
scheme to include participation from 
three major studios.

FUTURE FILM 
FESTIVAL
The BFI Future Film Festival is the  
UK’s foremost event for emerging young 
filmmakers aged 16–25 years old and 
this year’s 11th edition at BFI Southbank 
offered a packed four days of interactive 
masterclasses, industry workshops, 
screenings and Q&As. BFI Future Film 
is generously supported by The Reuben 
Foundation and LaCie is Headline 
Partner of the Future Film Festival.

The Festival received over 2,000 
submissions from across the UK and 
internationally, the best of which were 
nominated for the BFI Future Film 
Awards which have a cumulative prize 
of over £12,000. The awards are made 
up of five UK categories recognising 
experimental shorts, new talent, 
and best short films for filmmakers 
aged 16-18 and 19-25. Two additional 
international awards were supported 
by The London School of English. 

THE FUTURE FILM 
SKILLS ACTION PLAN 
The BFI Future Film Skills Action Plan  
is now 18 months old and ScreenSkills 
have refocussed their work under  
a new brand. This has increased a 
wider industry understanding of their 
remit and has allowed them to focus  
on film, TV, animation, gaming and 
mixed reality. 

The launch of the quarterly workforce 
barometer and annual workforce 
surveys have qualified previous 
anecdotal evidence around labour and 
skills shortages, and have flagged the 
difficulty of filling various roles such as 
production accountants, line producers, 
production and location managers as 
well as VFX supervisors, FX artists, 
creature FX and animators, games 
programmers and project managers. 
The sector is feeling the impact of 
these skills shortages in a number of 
ways, including increased operating 
costs, lost business opportunities 
and compromised delivery capability. 
Leadership and management training 
was also identified as an area that 
requires investment to unlock the 
potential of the future. 

As a direct response, around  
£650,000 has already been invested, 
via ScreenSkills, in continuing 
professional development and training, 
with a further £950,000 earmarked for 
training and skills-related bursaries  
to address headline shortages. Some 
4,000 new entrants attended boot 
camps and information and careers 
days with over 1,000 existing workers 
receiving industry-related training. 

Diversity is a key focus across the 
skills action plan with 54% of current 
beneficiaries being female, 14% BAME, 
17% disabled and 10% LBGTQ+ – this 
is against UK national averages (2011 
Census) of 51% female, 12.8% BAME, 
18% disabled and, according to the 
LGBT charity Stonewall, between  
5% and 7% LGBTQ+.

Female BAME Free school 
meals

Disability Outside London  
& South East

Pilot 1  
(Solo: A Star Wars Story)

75% 43% 36% 4% 43%

Pilot 2  
(Episode IX)

80% 50% 37% 14% 67%

Table A: Lucasfilm Future Skills Programme
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BFI NETWORK
BFI NETWORK supports, develops  
and champions filmmakers at the start 
of their careers. We collaborate with 
film organisations and leading cultural 
venues across the UK to provide short 
film and early feature development 
funding, industry-backed professional 
development and networking support 
to producers, writers and directors  
of all ages.

In 2018-19 we established an 
innovative new structure for BFI 
NETWORK in England, which sees 
talent development delegated to seven 
regionally-based Talent Executives 
within the BFI Film Audience Network. 
The Executives work collaboratively 
with cinema venues and partner 
organisations to grow filmmaking 
culture across the UK and empower 
new and emerging filmmakers on a 
regional level. 

In this first year, the new BFI 
NETWORK in England has established 
a partnership and outreach network of 

200 arts organisations and developed 
the skills of over 4000 individuals. 
Targeted development events included 
script labs and rehearsed readings 
for writers, emerging producer and 
director workshops and masterclasses, 
one-to-one advice surgeries and regular 
screenings of exciting first features and 
short form work. 

The BFI NETWORK Talent Executives  
in England work closely with our 
National Lottery-funded talent 
development activity in Northern 
Ireland, Wales and Scotland. Doc 
Society also operate a programme 
for new and emerging documentary 
filmmakers as part of BFI NETWORK.

In addition to the year-round local 
activity delivered through the English 
hubs and national partner agencies, 
a number of UK-wide cornerstone 
events and programmes were delivered 
including BFI NETWORK x BAFTA Crew, 
a mentoring programme at BFI Flare, 
and the centrepiece event, NETWORK@
LFF, now in its fifth year. This event 
offered 17 participants masterclasses, 

screenings, networking and one-to-one 
sessions with filmmakers and executives 
including Steve McQueen, Ben Wheatley, 
Amy Jump and Boots Riley.

New appointments to the team during 
the year included a second talent 
executive in Film Hub London, a  
new BFI NETWORK Manager at Ffilm 
Cymru Wales and a new Head of  
BFI NETWORK based in Leeds.

CREATIVE ENGLAND 
iFEATURES
Creative England’s popular iFeatures 
scheme opened to participants for a 
fifth edition. A number of significant 
changes were made to the programme 
this year, including selecting 
participants from all four nations,  
and allowing year-long development 
for all 12 shortlisted projects. iFeatures 
receives National Lottery funding 
through the BFI and is supported by BBC 
Films and ScreenSkills’ Film Skills Fund. 
Previous iFeatures projects were Lady 
Macbeth, Apostasy and God’s Own Country.

A CHAMPION  
FOR TALENT

FILM LONDON 
MICROWAVE
Now in its tenth year, Film London’s 
Microwave programme offers 
development and mentoring support 
to 12 shortlisted projects, as well as 
production finance and distribution 
support to the final commissioned 
films. The 12 shortlisted teams receive 
intensive training at Film London’s 
Microschool from which six projects 
are selected to go on to a second phase 
of development with further funding. 
Finally, two features are commissioned 
and receive additional development, 
as well as production and distribution 
funding for finished films.

Becoming Cherrie (Nicky Larkin, 2018)
4342



DEVELOPMENT  
& PRODUCTION
BFI National Lottery funding has 
supported another strong year of 
critically acclaimed and popular 
films. Prestige titles included Pawel 
Pavlikowski’s Cold War (2018) which 
received its world premiere in official 
competition at the Cannes Film 
Festival, and Mike Leigh’s Peterloo 
(2018) which premiered at the Venice 
Film Festival. Ray & Liz (2018), the 
striking debut feature from Turner 
Prize winning photographer Richard 
Billingham, received wide acclaim 
following its screenings at Locarno 
and the BFI London Film Festival, and 
subsequently won both the Best Debut 
Director and Breakthrough Producer 
awards at the 2018 British Independent 
Film Awards, and was nominated for a 
2019 BAFTA for Outstanding Debut.

The Toronto International Film Festival 
(TIFF) featured a strong line-up of 34 
UK titles of which 12 were BFI National 
Lottery backed titles. World premieres 
included High Life (Claire Denis, 2018), 
Where Hands Touch (Amma Asante, 
2018), Wild Rose (Tom Harper 2018),  
In Fabric (Peter Strickland, 2018), Gwen 
(William McGregor, 2018), Out of Blue 
(Carol Morley, 2018) which screened 
in the competitive Platform section, 
and Sandhya Suri’s short film The Field, 

which was produced through the  
BFI NETWORK programme.

Four BFI Lottery-funded films 
premiered at the Sundance Film 
Festival including three in the World 
Dramatic Competition – The Last Tree 
(Shola Amoo, 2018), Dirty God (Sacha 
Polak, 2018) and The Souvenir Part I 
(Joanna Hogg, 2018) – which won the 
World Cinema Dramatic Grand Jury 
Prize. The Boy Who Harnessed The Wind 
(Chiwetel Ejiofor, 2018) also received 
its world premiere at Sundance, before 
screening at the Berlinale Film Festival 
and subsequently being released 
globally by Netflix. 

Sweet Dreams, the latest work by 
Marshmallow Laser Feast, is the first 
virtual reality project to be supported 
by BFI National Lottery under our 
expanded definitions of film and also 
screened at Sundance in the New 
Frontiers section. The Day Shall Come 
(Chris Morris, 2019) – the filmmaker’s 
eagerly anticipated follow up to Four 
Lions – premiered to strong reviews at 
the SXSW festival in March 2019.

Other standout releases this year 
included debut features Beast (Michael 
Pearce, 2017), Yardie (Idris Elba, 2017), 
Apostasy (Daniel Kokotajlo, 2017) and 
Been So Long (Tinge Krishnan, 2018) 
– which premiered at the BFI London 

Film Festival before being released 
worldwide by Netflix. Beast was 
nominated for ten 2018 BIFA awards 
(winning Most Promising Newcomer 
award for Jessie Buckley) and won the 
2019 BAFTA for Outstanding Debut for 
writer/director Michael Pearce  
and producer Lauren Dark.

The Favourite (Yorgos Lanthimos, 2018) 
has been a notable success for BFI 
National Lottery, which supported 
the project through a decade-long 
development process. Alongside its 
critical and box office success, the film 
picked up multiple BIFA and BAFTA 
awards and won the Best Actress Oscar 
for Olivia Colman, who in March was 
made a BFI Fellow for her outstanding 
contribution to film and television.

SUPPORT FOR 
DOCUMENTARIES
The BFI Doc Society Fund has been in 
operation for its first full year, making 
awards to the first slate of eight titles 
as well as launching the Made of Truth 
short film fund in collaboration with 
BFI NETWORK. The BFI Doc Society 
Fund develops storytellers from all parts 
of the country and all communities, 
backing shorts and feature projects 
with bold cultural and social ambitions, 
across a range of platforms. 

SUPPORTING THE 
FUTURE SUCCESS 
OF UK FILM

As filmmakers and audiences continue 
to make fewer distinctions between 
film, television and other digital media 
(such as games, online video and 
virtual reality), we are making sure our 
funds remain relevant, responsive and 
adaptive and that they are targeted to 
make the most impact for the industry 
and audiences. We are urgently 
addressing barriers in the film industry  
around inclusion and opportunity that  
are limiting the industry’s creative 
potential and cultural relevance.

Supporting creative and influential 
filmmakers whose work is admired 
throughout the world

The Day Shall Come (Chris Morris, 2019)
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THE DAY SHALL COME 
CHRIS MORRIS

SOME KEY  
BFI-BACKED  
TITLES

AMMONITE 
FRANCIS LEE

ORDINARY LOVE   
LISA BARROS D’SA, GLENN LEYBURN

ETERNAL BEAUTY 
CRAIG ROBERTS

LITTLE JOE 
JESSICA HAUSNER

SCHEME BIRDS   
ELLEN FISKE, ELLINOR HALLIN
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MARI 
GEORGIA PARRIS

A DEAL WITH THE UNIVERSE 
JASON BARKER

SOME KEY  
BFI-BACKED  
TITLES

THE LAST TREE 
SHOLA AMOO

THE SOUVENIR 
JOANNA HOGG

DIRTY GOD  
SACHA POLAK

SORRY WE MISSED YOU   
KEN LOACH
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EXPORT &  
CO-PRODUCTION
The BFI’s National Lottery-funded 
Film Export support for the sales and 
promotion of UK films at key festivals 
included Sundance, Berlin, SXSW, 
Tribeca, Cannes, Venice, Toronto and 
San Sebastián. We also supported Film 
Export UK to deliver a UK umbrella 
stand at international festivals and 
markets which represent some of the 
most valuable annual opportunities for 
promoting and closing UK independent 
feature film sales in North America, 
Europe and Asia. 

 The UK Film Centre in Cannes acts 
as a base for meetings, information 
and visual promotion, as well as 
curated and strategic talks and 

panel events for an international and 
UK audience. For the second year 
running, up-and-coming UK talent was 
showcased at a well-attended GREAT8 
event in collaboration with the UK 
Government’s GREAT campaign and 
the British Council. 

In ongoing work to strengthen 
relationships with China we sent a 
sixth cross-industry delegation to the 
Beijing International Film Festival for 
meetings, site visits and networking 
initiatives. The week-long programme 
aimed to connect the UK industry with 
its Chinese counterparts, promoting 
cultural and business exchange and 
developing creative working practices. 
We also supported Bridging the Dragon, 
a European association connecting 
European and Chinese film industries.

With funding from the Department 
for International Trade we delivered 
our second placement programme 
for six Chinese film executives in UK 
film companies aiming to increase 
understanding of business and creative 
practices, co-production opportunities 
and to build relationships between the 
UK and Chinese film industry. 

As part of a BFI2022 priority to 
maintain relationships with partners 
across Europe and position the UK  
as a co-production partner of choice 
with key partner territories. We 
supported festivals and markets in 
France, Germany, Ireland and Italy 
including the MIA market in Rome. 
MIA is a key European co-production 
forum and the International Fund, in 
collaboration with the British Council 

ON THE 
INTERNATIONAL  
STAGE

and the British Embassy, helped to 
support a UK focus through providing a 
platform for buyers and sellers as well 
as a range of panels that highlighted 
UK strengths, such as co-production 
and our thought leadership around 
diversity and inclusion.

During the 2019 Berlinale, we arranged 
two networking events in partnership with 
the British Council to promote UK interests 
in light of the UK’s impending exit from 
the EU. The first actively encouraged 
continued European film business 
engagement with the UK and sought to 
clarify the future of film collaborations, 
while the second was aimed at facilitating 
co-productions with priority countries. 

INWARD INVESTMENT
The BFI funds and works in partnership 
with the British Film Commission 
(BFC) and film agencies across the 
UK to deliver economic growth 
through inward investment. A core 
activity for the BFC is a programme of 
familiarisation trips for film and high-
end television US studio and SVOD 
platform executives who travel to the 
UK to view studio facilities and stage 
spaces, locations and sets, alongside 
attending seminars on filming in the 
UK and UK tax reliefs. 

The BFC also works closely with the  
BFI on key policy issues such as EU 
lighting regulations and demonstrating 
the significant value of tax reliefs to 
the UK economy.

Jessica Hausner and the Little Joe cast at the 
film’s premiere at the 2019 Cannes Film Festival
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The creative industries have a critical 
role to play as the UK exits the European 

Union and we build a global Britain

EXITING THE EU
The UK’s impending exit from the EU 
has been a dominant feature of our 
policy work during the year and we 
have worked closely with the industry 
and with Government to ensure that 
the concerns and likely impacts of this 
move on the screen sector are fully 
understood and heard. 

The BFI set up a Screen Sector Task 
Force immediately following the 
2016 referendum. It is made up of 
representatives from across the 
broader screen industries, including 
film, television and video games and 
has taken a solutions-based approach 
to offering practical advice. We have 
examined the impact of leaving the EU 
on the workforce, EU funding streams, 
future market access arrangements 
and the regulatory and copyright 
environment, and where possible 
provided potential policy solutions. 

This has led to close partnership 
working with departments across 
Government, including DCMS, DEXEU 
and HM Treasury on EU exit matters, 
ensuring the voice of the sector is 
heard. In particular, we are also 
tracking the Culture and Education 
Accord proposed by the European 
Union and the UK Government as  
part of EU Exit negotiations.

Our membership of the European 
Film Agency Directors (EFADs) helps 
us maintain valuable and important 
relationships with our counterparts 
in other EU countries. These close 
connections have been a priority 
throughout the EU Exit negotiations  
as, together with the EFADs, we have 
been engaging with EU decision 
makers, EU trade bodies and other 
European players such as the Council 
of Europe’s European Audiovisual 
Observatory on critical policy areas 
affecting the screen industries. 

We have played a proactive role in 
making sure practitioners in the  
sector are as prepared as possible for 
all outcomes, including no deal. We 
have published a Q&A on our website 
giving up-to-the-minute advice on 
issues like access to screen tax reliefs, 
co-production, the movement of people 
and goods and services, as well as 
European funding including Creative 
Europe. We have also held information 
and insight events in Cannes, London 
and Brussels to complement one-to-one 
sessions with UK and EU practitioners 
to ensure they are armed with practical 
information on the implications of the 
EU Exit on their work in every scenario, 
providing clarity wherever we can. 

LEADERSHIP  
& ADVOCACY

SECTOR & 
DEVELOPMENT 
PROJECTS
In 2017 the Government published its 
Industrial Strategy with the aim to 
boost productivity through creating jobs 
and investing in skills, industries and 
infrastructure. An early sector deal was 
announced for the creative industries 
to realise the huge and growing global 
demand for British creative content – not 
just culture and entertainment, but the 
services such as design and advertising 
that power wider industry. The creative 
industries have a critical role to play as 
the UK exits the European Union and 
we build a global Britain. The sector deal 
has set out a suite of interventions to be 
made by Government and industry to 
supercharge our industries’ performance. 
The BFI is now working very closely with 
DCMS, the Creative Industries Council 
and other partners to help deliver many 
of the proposals it sets out. 

One of the initiatives to emerge and 
in which we are closely involved is 
the Arts and Humanities Research 
Council’s (AHRC) Creative Industries 
Clusters Programme – an ambitious 
research and development investment 
in eight R&D partnerships based in 
creative clusters across the UK.  
We worked on the successful bid for 
funding made by XRStories (formerly 
Creative Media Labs) – an R&D 
partnership led by the University of 
York which explores the potential of 
immersive and interactive technologies 
for storytelling. We sit on the board of 
the project and provide further support 
through our Research and Statistics 
Unit (RSU). We also supported Nesta’s 
successful bid to host the Policy and 
Evidence Centre – an AHRC initiative 
intended to produce independent 
research and policy recommendations 
to boost the performance of the 
creative industries. 

The Audiences of the Future 
Programme is an R&D project which 
has a number of strands designed to 
help integrate immersive technologies 
into screen sector storytelling. The 
BFI sits on the board of one of those 
strands, the StoryFutures Academy, 
which is a collaboration between the 
National Film & Television School 
(NFTS), Royal Holloway and the BFI 
to provide skills and training for new 
entrants and established screen sector 
professionals wishing to incorporate 
immersive technologies into their 
practice. Additionally, we are working 
with partners to support the delivery of 
other parts of the sector deal, including 
the Creative Careers Programme 
overseen by ScreenSkills, Creative 
and Cultural Skills and the Creative 
Industries Federation.
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INDEPENDENT FILM
In our five year strategy BFI2022, 
we highlighted the need to look 
more deeply into the health of 
independent film. We have seen great 
transformation with the emergence 
of new platforms, changing audience 
habits and different models of 
distribution, which cumulatively 
create different challenges for the 
independent sector. 

We set up a Commission of senior 
industry experts and chaired by 
Lionsgate UK and Europe CEO Zygi 
Kamasa, to take a hard look at every 
aspect of the independent film sector 
– the changing environment, the 
challenges and the opportunities – 
and to identify realistic measures and 
interventions that could help improve 
its long-term future. The Commission 
published its IFC report at an industry 
event attended by Margot James, 
Minister for Digital and the Creative 
Industries, and we have begun 
delivering on the recommendations. 
This includes encouraging the creation 
of an EIS-based vehicle to raise funding 
for independent film which we aim to 
launch in spring 2019. 

CREATIVE EUROPE
The UK’s participation in the Creative 
Europe programme provides a much-
needed source of funding support 
across the UK’s audiovisual, creative 
and cultural industries, which in 2018 
amounted to €15.9 million. 

One of the first impacts of concern that 
the BFI-led Screen Sector Taskforce 
identified around the EU Exit was the 
future of the programme once the UK 
had left the EU and it became a priority 
to make a strong evidence-based case 
to Government for the UK’s continued 
participation. Creative Europe Desk UK 
published a positively received report on 
the ‘Impacts of Creative Europe in the 
UK’ which demonstrated the wide range 
of benefits and financial value provided 
by the programme. We have worked 
with Government to model the impacts 
and to secure replacement measures 
post leaving the EU and also considered 
the implications and options for future 
funding in the case of a No-Deal. 

The Creative Europe Desk UK has been 
working closely with the European 
Documentary Network (EDN) to 
highlight the challenges facing the 
European independent documentary 
sector. During the Sheffield Doc/Fest it 
co-hosted a networking dinner for 70 
European documentary filmmakers and 
took part in an ‘Influencing Brexit’ panel 
as part of the industry programme. 

GOVERNMENT 
ENGAGEMENT 
Industry events and the BFI cultural 
programme provided plenty of 
opportunities to engage with 
stakeholders during the year. We 
hosted the Minister for Digital and 
Creative Industries Margot James MP 
during the Cannes Film Festival where 
she was able to meet key industry 
professionals as well as international 
partners to understand the challenges 
and future opportunities for UK film. 

A big hit for many of our political 
stakeholders was a preview screening 
of Solo: A Star Wars Story (Ron Howard, 
2018) which featured a special on-
stage panel discussion with trainees 
from the BFI Film Academy, and stars 
Thandie Newton and Phoebe Waller-
Bridge as they talked about their 
unique experiences behind the camera 
on Lucasfilm’s latest blockbuster. 

We launched a new report to show 
how much the UK tax reliefs are 
helping to fuel a boom in the UK’s 
screen industries with unprecedented 
levels of production that generated 
an economic contribution of £7.9bn in 
2016. Screen Business: How tax incentives 
help power economic growth across the 
UK is a comprehensive analysis of 
the economic contribution of the tax 
reliefs for film, high-end television 
and, for the first time, analysed the 

new tax reliefs for video games, TV 
animation programmes and children’s 
TV programmes. Working in close 
collaboration with screen partners 
Pinewood, UK Screen Alliance, BFC, 
Ukie and PACT, and with valuable  
input and guidance from DCMS,  
HM Treasury and HMRC, we agreed 
a robust methodology for the report 
writers Olsberg SPI and Nordicity to 
carry out the detailed study. A foreword 
from the Chancellor Philip Hammond 
and attendance by Creative Industries 
Minister Margot James at the launch 
event, along with many representatives 
from the screen industries, ensured 
the report was well-received across 
Government and the sector as clear 
evidence of the success of the tax reliefs. 

Lucasfilm trainees from the BFI Film Academy talk about their work on 
Star Wars with actors Thandie Newton and Pheobe Waller-Bridge.

Right: Margot James MP at the 
Screen Business launch event
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INCLUSION  
& DIVERSITY
The BFI Diversity Standards are now 
widely-regarded internationally as 
the leading framework for tackling 
diversity in film production and have 
become a lever for change in front of 
the camera, at leadership level behind 
the camera, supporting training routes 
into the industry and in distribution. 
They are also supported by BAFTA, BBC 
Films, Film 4, British Independent Film 
Awards (BIFAs) and, more recently, by 
Paramount Pictures for all its content 
made in the UK. As a strategic priority 
in BFI2022, we have set ourselves 
the goal of ensuring that all active 
producers, film organisations and 
project leaders in the UK will have 

voluntarily adopted the Diversity 
Standards by 2022. From 2018, films 
seeking to qualify for the BAFTA 
for Outstanding British Film and 
Outstanding Debut will be required to 
comply with the Diversity Standards. 
We published a set of principles and 
guidelines – produced in partnership 
with BAFTA, unions, Times Up and 
over 40 other leading organisations 
– to tackle and prevent bullying and 
harassment in the screen industries. 
They were designed to help employers 
meet legal requirements and to offer a 
shared vision to promote and maintain 
a safer, more inclusive workplace 
environment for everyone working 
within the screen industries. The 
guidelines have been adopted more 
widely by organisations such as the 

Society of London Theatre and the 
Society of Authors, and the Film and 
Television Charity, with funding support 
from the BFI, has set up a 24/7 industry-
wide support line.

Through our Diversity Standards  
we remain committed to challenging 
conventions and stereotypes and 
driving meaningful representations 
on screen, such as championing better 
representation of disabled people.  
We are also backing the Changing Faces 
‘I Am Not Your Villain’ campaign which 
urges the film industry to stop using 
visible differences to depict villainy, and 
we have pledged not to have negative 
characters depicted through scars or 
facial difference in the films we fund. 

Our front cover image is taken from the 
BFI National Lottery funded film Dirty 
God, directed by Sacha Polak, which 
includes an empathetic and positive 
portrayal of visible difference about a 
woman putting her life back together 
after an acid attack, played by real-life 
burn survivor Vicky Knight. 

RESEARCH  
& STATISTICS
The BFI’s Research and Statistics Unit 
(RSU) provides the screen sector with 
intelligence, insight and regular quarterly 
statistics and analysis that help the 
industry make business decisions. 

We provided data and advice to support 
two BSAC research projects on skills 
and international trade policy. Our links 
with academia continue to strengthen, 
with involvement and support for a 
number of potential future projects 
including proposals from Kings College 
(television exports), York University 
(Screen Yorkshire Creative Cluster), 
Glasgow University (video games) and 
Nesta (Policy and Evidence Centre). 

We are under way with an audience 
research programme which aims to 
identify and monitor the reach and 
diversity of audiences that engage 
with the BFI brand. This includes 
tracking behaviours and attitudes 
across specific audiences, gaining 
an understanding into their cinema 
habits, cultural lifestyle and use of 
the BFI. We have completed the first 
phase of diversity monitoring, following 
a nationally representative survey 
of 10,000 respondents. For the first 
time, this will give us a nationwide 
picture of the representativeness of our 
audience touchpoints as well as a series 

of important benchmarks, currently 
unavailable from any other source, 
including the diversity of cinema 
audiences among groups such as  
BAME, disabled and LGBT, as well  
as age and gender. 

CERTIFICATION 
The BFI Certification Unit works on 
behalf of DCMS to certify films, high-
end television programmes, animation 
television programmes, children’s 
television programmes and video games 
as British, either under the relevant 
Cultural Test or (for film and television) 
as official co-productions under one of 
the UK’s 12 bi-lateral treaties (seven of 
which allow television co-production) 
or the Council of Europe Convention. 
This enables producers and developers 
to access the UK’s creative sector 
tax reliefs. During 2018-19, 255 films 
received final certification of which 
247 were cultural test films and eight 
were co-productions; 132 video games 
received final certification; and for 
television programmes receiving final  

certification, 82 were for high-end 
programmes, 46 for animation and  
72 were for children’s programmes.

The Certification team also administers 
the BFI Diversity Standards for all  
BFI Lottery-funded projects, as well  
as BBC Films and Film 4. Two different 
film awards – BAFTA and BIFA – have 
the Diversity Standards as an entry 
requirement for their British categories 
and the team administered the 
Standards for an additional 100+ non-
funded films during awards season.

HRH VISIT
HRH The Prince of Wales celebrated 
his 40 years as Patron of the BFI 
with a formal visit to BFI Southbank 
where he also marked the opening of 
the refurbished Riverfront terrace. 
During his visit he met alumni from 
the BFI Film Academy, stars of the 
big and small screen such as Hayley 
Atwell, David Oyelowo, Ruth Wilson, 
BFI Ambassador Tom Hiddleston, BFI 
Donors, Board of Governors and staff.

Panel discussion on inclusion riders in the UK Film Centre at the 2018 Cannes Film Festival

HRH The Prince of Wales meets actors Hayley Atwell,  
David Oyelowo, Ruth Wilson and producer Stephen Woolley
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FUNDRAISING  
& PHILANTHROPY

The BFI is fortunate in having the 
support of many generous corporate 
partners, trusts and foundations, and 
individual donors who enable us to 
champion UK and independent film 
on the world stage. In 2018-19, we 
secured £5.883 million in donations, 
sponsorship and gifts in kind. 

BACK THE FUTURE – our year-long 
campaign to raise vital funds for BFI 
Education and greater awareness of 
our work with young people – was 
a highlight of the year and raised 
£946,000 to ensure talented young 
people can get involved with film.  
The campaign received significant 

support from the Reuben Foundation, 
as lead supporter of BFI Future Film, 
and LaCie as Headline Partner of the 
Future Film Festival. Other grants 
included a three-year commitment 
from The Rothschild Foundation to 
extend learning with film to schools 
and venues in Buckinghamshire, 
and support from Sir John Cass’s 
Foundation to help BFI Festivals  
engage London schools. 

We enjoyed another stellar year  
across the BFI London Film Festival  
in partnership with American Express 
and BFI Flare: London LGBTQ+ Film 
Festival with Main Support from 

the Pureland Foundation. American 
Airlines came back on board as Main 
Sponsor of both Festivals and The May 
Fair Hotel celebrated a truly fantastic 
ten years as Festival partners. New 
partners Gucci and Persol helped 
us deliver memorable events at the 
BFI London Film Festival, and we 
also welcomed Omorovicza and the 
Malta Tourism Authority as 2018 
festival sponsors. Two new Official 
Partners supported the 2019 edition 
of BFI Flare, law firm Mishcon de Reya 
LLP and internet video on demand 
service Amazon Prime Video. We were 
delighted that Bloomberg joined as the 
BFI’s latest Corporate Member.

The BFI BACK THE FUTURE campaign raised vital funds 
and awareness for our education work with young people.
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The BFI London Film Festival also 
saw Richard Billingham – writer and 
director of Ray & Liz (2019) – awarded 
the 2019 IWC Schaffhausen Filmmaker 
Bursary Award in association with 
the BFI. This £50,000 award, now 
in its third year, is making its mark 
supporting the most promising UK 
filmmaking talent.

BFI Southbank also received substantial 
support this year. A significant gift 
from Philippe and Stephanie Camu 
provided critical funding to protect  
its independent cultural offer. We also 
celebrated the second year of funding 
from the Mohamed S. Farsi Foundation 
for the BFI’s expanding Women in Film 
initiatives, and welcomed Jane Stanton 
as an additional supporter of this work. 
We are thankful for their generosity 
and that of all our project supporters.

The BFI National Archive’s ground-
breaking work has received incredible 
support from people and organisations 
passionate about the UK’s moving 
image heritage. The Clothworkers’ 
Foundation awarded us funding for 
a new video conservation internship 
– the first training role of its kind at 
the BFI. Simon W Hessel continued 
his many years of significant support 
for our restoration work with a gift 
to remaster Gary Oldman’s landmark 
British film Nil by Mouth (1997).  
The National Lottery Heritage Fund 
supported our plans to share an 
unparalleled collection of Victorian 
films with the public from spring 2019. 
Our Special Collections also  
saw continued support, including 
a grant from The Foyle Foundation 
towards key cataloguing work.
Friends of the British Film Institute –  
a 501(c)(3) non-profit organisation 
supporting the work of the BFI in the 
USA – continued to attract donors 
in 2018-19. Our US fundraising was 
boosted massively in January 2019  
by a transformational gift for the  
BFI National Archive from Christopher 
Nolan, Emma Thomas and the MORF 
Foundation. Earmarked specifically  
for photochemical restoration, this is 
the fourth donation the Foundation  
has made to ensure that archival 
treasures are given fresh life, and  
can reach and inspire new audiences. 
The Film Foundation also continued  
its significant support of the BFI 
National Archive with a grant to 
restore key early titles by UK female 
documentary filmmakers.

BFI Patrons and Film Forever Club 
members are a committed and growing 
group of philanthropic film lovers who 
contribute significantly to our work. 
In September, we offered our closest 
supporters a special weekend of films 
and culture with a Patrons’ trip to  
the San Sebastián International  
Film Festival.

In early 2019 we launched the BFI 
Legacy Circle to thank people leaving 
the BFI a gift in their Will as well as to 
develop this aspect of our fundraising. 
We are grateful to the Legacy Circle 
for their very generous support, in 
particular the late Dr Clifford Shaw – 
whose legacy gift is helping to protect 
the BFI National Archive.

Our annual Chairman’s Dinner is a 
unique opportunity to thank major 
donors for their invaluable support. 
Hosted by BFI Chair Josh Berger, the 
evening saw Olivia Colman awarded 
a BFI Fellowship – our highest honour 
– in recognition of her outstanding 
contribution to film and television 
just days after receiving her first 
Academy Award. The Fellowship was 
presented to Olivia by director Yorgos 
Lanthimos, with a standing ovation 
from guests including David Tennant, 
Tom Hollander, Anne-Marie Duff and 
Richard E Grant, as well as BFI Fellows 
Vanessa Redgrave, Helena Bonham-
Carter and Peter Morgan. 

Richard Billingham, the writer and director of Ray & Liz (2019), 
was awarded the 2019 IWC Schaffhausen Filmmaker Bursary 
Award in association with the BFI. Now in its third year, the 
bursary is awarded to support the future careers of exceptional 
British film talent who have a film in Official Selection at the  
BFI London Film Festival.

BFI Chair Josh Berger and CEO Amanda Nevill with new BFI Fellow Olivia Colman
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YOUR SUPPORT  
HELPS US SECURE  
THE FUTURE OF  
BRITISH FILM

GOVERNMENT
The Department for Digital,

Culture, Media & Sport
The Department for 

Education

MAJOR DONORS
Arts Council England
The BFI Trust
Philippe & Stephanie Camu
The Clothworkers’

Foundation
Creative Europe - MEDIA

Programme of the European 
Union

The David Lean Foundation
The Film Foundation**
Friends of the British 

Film Institute*
Simon W Hessel
LUMA Foundation
The Mohamed S. 

Farsi Foundation
Christopher Nolan & 

Emma Thomas**
Pureland Foundation
Reuben Foundation
The Rothschild Foundation
Jane Stanton

ANNUAL DONORS
Boris Karloff Charitable 

Foundation
British Board of Film

Classification
Chapman Charitable Trust
The Charles Skey 

Charitable Trust
The John S. Cohen

Foundation
Dana and Albert R. Broccoli

Charitable Foundation**
The Dr. Mortimer and

Theresa Sackler Foundation
Europa Cinemas
The Film Music Foundation**
The Foyle Foundation
Heritage of London Trust
Brian Hollins**
Philip Hooker
The London School of English
The Material World 

Foundation
The National Lottery 

Heritage Fund
Katrina Pavlos**
The Rose Foundation
Sir John Cass’s Foundation
The Swire Charitable Trust
Colin Walsh & David Ederick**

FILM FOREVER 
CLUB
Donald & Corrine Brydon
Philippe & Stephanie Camu
Caroline & Nick Clarry
Cineworld plc
Jeremy Coller
The Fox Family
Greg Dyke & Sue Howes
Keith Haviland
Gareth Hughes
John & Jennifer McLellan 
Ian & Beth Mill
Col & Karen Needham
Joyce & Simon Reuben
Tim & Sylvie Richards
The Adam S Rubinson 
Charitable Fund **
Jack Ryan**
Robin Saunders
Sir Howard & Lady Stringer**

DIRECTORS  
CUT PATRONS
Eric Abraham
Paul Ashurst
Lady Sharon Harel-Cohen
Kathleen Edwards
Amanda Eliasch
Lisbet Rausing & 

Peter Baldwin
Betsy Ryan**
Matt Spick 
Peter & Nancy Thompson

EPIC PATRONS
Josh Berger, CBE
Enrico & Cristiana Cavallo
Fatma Charlwood
Eric Fellner, CBE
Isabelle Georgeaux
Adrian Kemp
Dr. Katharine Miller 
Razhan Miran
John Reiss
Anita Siassios
The Stuart & Hilary Williams

Foundation

The BFI warmly thanks the following organisations and individuals for their generous support in 2018–19

CLASSIC 
PATRONS
Adeem Altaf
Claire Arnold
Andrew Arthur
Rabbi James Baaden
Lady Bacardi
Alexia Bell
Francis Bennett
John Birkenhead
Nick Blackburn
Paul Bowen
Felicia Brocklebank
The Broughton Family 

Charitable Trust
Simeon Brown
David Brownlie-Marshall
Rob Carrington
Charles Cecil
John Chinegwundoh
Michael Cole-Fontayn 
& Angela Thomas

Ed Cooke
Sammy Cooper-Smith 
John & Kate Corcoran
Alison Cornwell
Paul Craig
Carl Dalby
Tabitha Dale
Simon & Jane Davis
Matthew Dean
Jon Dear
Paul Dennis
Stephan Dilley
Louis Elson
Nathalie Esposito
Gavin Essex
Susan & Robert Evans
Anastasia Evko
Jeff & Emily Fergus
Paola Ferretti-Johnson
Michael Finney
Joachim Fleury
Patrick & Anne Foster
Peter & Judith Foy
Lizie Gower

Claude Green
Kathryn Greig
Michael Hamlyn
David Hanson
Heather & Greg Hogarth
Alex Igbanoi
Valentina Jacome
Alexandra Joffe
Louise Jones
Matthew & Jessica Justice
Ben Kelvin
Nicola Kerr
Daan & Maggie Knottenbelt
Ram Kumar
Steven Larcombe
Lynn M. Lewis
Laura Lonsdale
Alison McCarthy Lord
Phillippa Miles
Ellen McGuinness
Jackie Mountain
Bill Mumford
Peter & Maggie 

Murray-Smith
Amanda Nevill, CBE
Lundi Nyoni
Tapi Nyoni
Alexandra Oliveira-Jones
Si Overson
Anthony Pozner
Matthew Pryor
Phillip Reeves
Lisa Reuben Valk
Sue & Tony Rosner
Ruth Saleh 
Michael & Gail Sandler
Lisbeth Savill
Joana Schliemann
Jim & Linda Scholes
Nick Scudamore
Angela Seay
Andrew M. Smith
Peter & Giuseppina Smith
Nicola Stanhope
Phil & Sarah Stokes

Gregory Stone & 
Annabel Scarfe

Jan Taylor-Strong
David & Jan Thomas
Andrew Tseng
Sajid Varda
Louise L. Whitewright
Caroline Winter
Andrea Wong **
Annette & John Younger

PRINCIPAL 
PARTNER  
BFI LONDON  
FILM FESTIVAL
American Express

CORPORATE 
PARTNERS 
Amazon Prime Video
American Airlines
Audi
Bloomberg
Gucci
Hennessy
Interbank LGBT Forum 
IWC Schaffhausen
LaCie
Malta Tourism Authority
Mishcon de Reya 
Motion Picture Association 
EMEA
Omorovicza
Persol
Royal Bank of Canada
Shell
Warner Bros. Entertainment

IN-KIND 
SUPPORTERS
Audemus Spirits
Barefoot Wine 
Christie Digital
Dalston’s Soda
Digital Cinema Media
Dolby
Fever-Tree
Groupe Renault UK
Konditor & Cook
Maltsmiths
The Hospital Club
The House of St. Barnabas
The May Fair Hotel
TV5Monde

WITH ADDITIONAL 
THANKS TO ALL OF 
OUR ANONYMOUS 
DONORS AND 
PATRONS

*  Friends of the British Film 
Institute is a California-based 
US 501(c)(3) non-profit 
organisation that supports the 
work of the BFI in the UK and 
the US. EIN 95-4334449.

** Donations marked with double 
asterisk were made to Friends 
of the British Film Institute.
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BFI INCOME  
& EXPENDITURE  
2018–19 

    GRANT-IN-AID – REVENUE & CAPITAL FUNDING  £15.3m
     SELF-GENERATED INCOME – CHARITABLE ACTIVITIES, INCLUDING 

TICKET SALES, DVD SALES AND FILM DISTRIBUTION  £22.4m
    SELF-GENERATED INCOME – OTHER GRANTS & DONATIONS  £6.6m

    LOTTERY INCOME  £44.5m 
    GRANT-IN-AID – RING-FENCED AWARDS  £6.4m

51%

34%

87%

15% 13%

* Total reported income of £95.2m includes £44.4m of National Lottery income,  
£6.4m of ring-fenced Grant-in-Aid

BFI AS A FUNDER  
INCOME 2018–19

£50.9m
BFI GRANT-IN-AID, EARNED INCOME  
AND PHILANTHROPY 

INCOME 2018–19* :

£44.3m

* Excluding fixed asset depreciation and amortisation

    AUDIENCES  £39.6m
    LEARNING & SKILLS  £2.4m
   TALENT  £1.4
    LEADERSHIP  £0.3m
    CAPITAL EXPENDITURE  £4.7m
    COST OF RAISING FUNDS  £1.7m

    AUDIENCES  £10.9m
   LEARNING & SKILLS  £12.2m
    TALENT  £30.9m
    LEADERSHIP  £0.8m

BFI EXCLUDING LOTTERY &  
RING-FENCED GRANT-IN-AID  
EXPENDITURE 2018–19

£50.1m*

BFI AS A FUNDER  
EXPENDITURE 2018–19

£54.8m

20%

22%

2%

56%

5%

3%

9%
3%

1%

79%
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bfi.org.uk
The British Film Institute is registered in England as a charity, number 287780.
Registered address: 21 Stephen Street, London W1T 1LNOrdinary Love (Lisa Barros D’Sa & Glenn Leyburn, 2019)
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