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BRITISH FILM INSTITUTE

BOARD OF GOVERNORS

M I N U T E S

16 SEPTEMBER 2009

Minutes of the meeting held from 1030 to 1330 on 16 September 2009 at
BFI,21 Stephen Street, London W1T 1LN.

Present:

Greg Dyke (Chair)
Shami Chakrabarti CBE
Eric Fellner CBE (for matters recorded under minutes 1 to 7 only)
Peter Foy
Sir Christopher Frayling (except for matters recorded under minute 10)
Matthew Freud (for matters recorded under minutes 1 to 7 only)
Leslie Hardcastle OBE
Ashley Highfield
Caroline Michel (except for matters recorded under minute 9)
Sir Howard Newby
Peter Watson

In attendance:

Amanda Nevill, Director
Sandra Hebron (for matters recorded under minute 11)
Anne-Marie Flynn (for matters recorded under minute 11)
Trevor Mawby, Finance Director
Heather Stewart, Director UK Wide (for matters recorded under

minute7)
Richard Brousson, Legal Counsel
Paul Crake, Board Secretary

1 APOLOGIES FOR ABSENCE

David Thompson

2 DECLARATIONS OF INTEREST

The following interests were declared:

1) Greg Dyke declared an interest (as a director of the UK Film Council)
regarding the matters referred to under Minute 7 and Matthew
Freud declared an interest (in that his wife is a director of the UK
Film Council) in the same matters. It was agreed that the nature of
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their interests was such that they would not be required to leave
the room during the discussion on these issues;

2) Caroline Michel declared an interest regarding the matters referred
to under Minute 9;

it was agreed that Caroline Michel would leave the room for this item;

3) Sir Christopher Frayling declared an interest regarding the matters
referred to under Minute 10;

it was agreed that Sir Christopher Frayling would leave the room for this
item.

3 MINUTES OF THE MEETING OF 8 JULY 2009

The minutes of the meeting of 8 July were approved as accurate records.

4 MATTERS ARISING

Minute 4.2(d) 8 July 2009 – Appointment of Tessa Ross as a Governor of the BFI:
The UKFC Board had not ratified Tessa Ross as a Governor of the BFI,
apparently due to an instruction from DCMS to UKFC that no new
appointments should be made to the Boards of either the UKFC or the
BFI (this instruction was related to the ongoing “merger” discussions
between DCMS, UKFC and the BFI). The Board wished their
disappointment at this decision to be conveyed to Tessa Ross, and that
she be informed of their intention to have her appointed as soon as
possible. In the meantime the Board wished her to remain as closely
involved with the BFI as possible, and invited her to be an observer at all
BFI Board meetings. They also wished her to continue to chair the
Festival Committee.

5 DIRECTOR’S REPORT

The report was noted. It was agreed that:

1) while the Strategy for Screen Heritage project was currently around
four months behind schedule, the Board did not wish any more
delays to take place;

2) the Chair would seek a letter of comfort from Siôn Simon, Minister
for Creative Industries at DCMS, confirming the availability of funds
for the Strategy for Screen Heritage project and the Government’s
commitment to it, irrespective of any outcome of the proposed
“merger” between the BFI and the UK Film Council.

6 STATUTORY REPORT AND ACCOUNTS

Noting the recommendations of the Audit, Risk & Governance
Committee:

1) the Representations Letter to Deloitte was approved;
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2) the statutory annual report and accounts for 2008-09 were
approved, subjectto any minor typographical changes or
corrections agreed by the Chair.

7 PROPOSED “MERGER” BETWEEN THE BFI AND THE UK FILM COUNCIL

NB: a number of points in this minute are confidential and have been
removed.

Having considered their obligations as charity trustees, in particular the
requirement that they act solely in the best interests of the British Film
Institute, it was agreed that:

1) the Board Secretary was instructed to retain specialist legal counsel
to produce a formal written Opinion concerning the proposed
“merger” between the BFI and the UKFC, and of the following
points:

• the BFI should remain a charitable body;

• the cultural integrity of the BFI as protected by its Royal Charter
and charitable status should be preserved;

• the “new” BFI should be directly funded by DCMS

[the remainder of this point has been removed]

2) instructions for specialist legal counsel should be drafted by the
BFI’s Legal Counsel and discussed with Shami Chakrabarti and
Peter Watson;

3) the Board Secretary was instructed to ensure that the Charity
Commission remained fully informed of any developments in the
merger discussion;

4) Amanda Nevill and Greg Dyke would draft a position paper and
send it to all Governors;

5) Eric Fellner would be the second Governor to represent the BFI with
Greg at negotiations;

6) whilst the generous invitation from the Chair of the UKFC to the
BFI’s Governors – inviting them to attend a session of the
forthcoming UKFC Away Day – was gratefully received, it would not
be possible for sufficient Governors to attend at the relatively short
notice. It was decided instead to offer to hold a joint meeting of the
boards of the BFI and UKFC later in the year.

8 PROPOSED SALE OF ASSETS AT THE BFI NATIONAL ARCHIVE,
BERKHAMSTED

The report was noted

9 GOVERNOR APPOINTMENTS

It was agreed that:
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1) Cy Young was appointed a Governor of the BFI with effect from
30September 2009, subject to ratification by the UK Film Council;

2) Eric Fellner was re-appointed a Governor of the BFI under Article
6(d) ofthe Royal Charter with effect from 30 September 2009 until
the next meeting of Governors at which appointments to the
Governing Body are to be considered generally;

3) Caroline Michel was re-appointed a Governor of the BFI under
Article 6(d) of the Royal Charter with effect from 30 September 2009
until the next meeting of Governors at which appointments to the
Governing Body are to be considered generally.

10 PAYMENTS TO GOVERNORS

The Board noted the new requirements set out by the Charity
Commission regarding payments to Governors, in particular that clauses
in the Charities Act 2006 took precedence over Clause 6(i) of the BFI’s
Royal Charter. It was agreed that:

1) payments may be made at the standard rates of up to a total of
£2,000 each inany one financial year to Sir Christopher Frayling
and David Thompson in circumstances where, in the judgement of
the commissioning staff, those Governors have specialist
knowledge which made them the best people to be commissioned;

2) all such payments would be reported in the BFI’s annual statutory
report and accounts.

11 LONDON FILM FESTIVAL 2009

The presentation was noted. Staff were congratulated in putting together
an excellent Festival, and also in securing the additional activities
funded by the UKFC’s Festivals Fund (the award of money from which
was only confirmed very late).

The meeting closed at 1330.

Paul Crake
Board Secretary


