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Present: 

Greg Dyke (Chair) Ashley Highfield  

Josh Berger CBE Tom Hooper   

Pat Butler Matthew Justice 

Charles Cecil MBE Oona King 

Alison Cornwell  

 

In attendance: 

Amanda Nevill Chief Executive 

Tim Cagney Deputy Chief Executive 

Trevor Mawby Director of Finance & Resources 

Iain Thomson Board Secretary 

Lisa Rowe Head of Procurement and Supplier Relations For Item 5.1-5.12 

Richard Brousson General Counsel For Item 5.1-5.12 

Rob Colley Deloitte Real Estate For Item 5.1-5.12 

Paul Davis Davis Langdon For Item 5.1-5.12 

José Ricardo Sousa Grimshaw Architects For Item 5.1-5.12 

Carol Comley Head of Strategic Development For Item 5.13-5.16 

Neil Watson Strategy Advisor For Item 5.13-5.16 

 

1. WELCOME 

 

The Chair welcomed the Governors to the meeting. 



 

2. APOLOGIES AND DECLARATIONS OF INTEREST 

 

 Apologies 

 

Peter Kosminsky 

J. Timothy Richards 

Libby Savill (Deputy Chair) 

 

 Declarations of Interest  

 

 Amanda Nevill and Trevor Mawby declared an interest as company directors of British 

Film Institute (Big Screen) Limited.  Amanda Nevill declared an interest as a Trustee of 

the BFI Trust.  Iain Thomson declared an interest as Secretary to the BFI Trust.  

It was agreed that the nature of these interests was such that they would not be 

required to leave the room during this meeting.   

 Also noted were the interests of most Governors in different aspects of the film 

industry and various related parties.  It was agreed that the nature of these interests 

was such that none of these Governors would be required to leave the room during the 

meeting. 

 

3. MINUTES OF MEETING HELD ON 31 OCTOBER 2013 AND MATTERS ARISING 

 

Board of Governors Meeting 31 October 2013 

 

3.1 The minutes of the meeting held on 31 October 2013 were noted and it was 

resolved to approve them as an accurate records of the meeting. 

 

4.  UPDATE FROM BOARD COMMITTEES 

 

Finance Committee 

 

4.1 Pat Butler gave an update to the Board in relation to matters considered at the 

Finance Committee meeting held on 7 November 2013.   

 
4.2 The main item considered by the Committee was the BFI Film Campus Project.  The 

Board was advised that the Committee endorsed the Film Campus aspiration and 
the approach being taken and was impressed by the work that has been done by the 
team to date. 

 

4.3 The Committee resolved to approve the submission of the Strategic Outline Case to 

the Board with a recommendation to progress to Stage 2 - Outline Business Case 

(OBC). 

 

4.4 It was noted that this would be discussed more substantively at point five on the 

agenda. 



 

5. FILM FOREVER, BFI PLAN 2012-2017 

 Parts of this minute have been withheld for reasons of confidentiality 

 

 Lisa Rowe, Richard Brousson, Rob Colley, Paul Davis, José Ricardo Sousa joined the 

meeting. 

 

BFI Film Campus Project 

 

5.1 Tim Cagney gave a presentation detailing the timeline and main issues relating to 

the Film Campus Project.  The Board noted the draft Strategic Outline Case (SOC). 

 

5.2 The aspiration for the project was to create an internationally recognised Film 

Campus to benefit audiences, filmmakers and the medium generally.  Consequently 

the provision of the correct physical space would be paramount.  In addition to the 

physical space, the centre would provide a cutting edge digital environment to 

connect audiences across the UK with the program and events.   

 

5.3 As we progress towards a more virtual age, it was queried whether the role of a 

physical space was diminished.  The Board noted the importance of an iconic 

physical presence for British film.  However, it was agreed that the Outline Business 

Case (OBC, Stage 2 of the process) should consider this assumption more explicitly. 

 

5.4 The nature of the proposed Hungerford Car Park site was discussed.  The Southbank 

has a 20 million footfall.  A Film Centre on the site would embed film at the heart of 

Britain’s leisure and cultural epicentre.  The restrictions associated with the site 

were outlined.   

 

5.5 Complex negotiations remained on-going with SBC in relation to their requirements 

on the site.  Both parties were working closely to resolve outstanding issues.   

 

5.6 The proposed auditoria configuration was outlined and discussed by the Board.  In 

addition the proposed Library and exhibition and education spaces were outlined. 

 

5.8 Notwithstanding the work completed to date, the Board was apprised of the 

significant challenges that remained in the short, medium and long term.  Trevor 

Mawby outlined the proposed cost of the Campus and how it would be funded.  The 

Board noted that the Finance Committee had interrogated the figures outlined.   

 

5.9 It was agreed that a priority for the next phase of work must be to explore ways to 

reduce the overall risk profile.  It was further agreed that greater strategic 

consideration would be given to relationships with key stakeholders and that efforts 

should be made to align interests.   

 

Oona king joined the meeting. 

 

 



 

5.11   The Board was advised that in addition to the Finance Committee, the Film Centre 

Sub-Group met on 12 November to consider the SOC.  The Sub-Group resolved to 

endorse the recommendation of the Finance Committee that a recommendation be 

made to the Board to progress to OBC, Stage 2.   

 

5.12 It was agreed that a break down of the costs of progressing to the next phase would 

be provided.  It was requested that the scope and timing of the work be specified as 

clearly and as early as possible.   

 

5.13 The Board resolved to approve the recommendation from the Finance Committee 

and the Film Campus Sub-Group to progress to OBC, Stage 2.   

 

 Lisa Rowe, Richard Brousson, Rob Colley, Paul Davis, José Ricardo Sousa left the meeting.   

  

Leadership and Advocacy 

 

Carol Comley and Neil Watson joined the meeting. 

 

5.14 The paper before the Board considered the areas where it was proposed that the BFI 

should take a proactive leadership role. 

 

5.15 It was desirable that all Board Members should be able to articulate policy positions.  

A summary sheet should be prepared in this regard.  Issues should be distilled so the 

position can be articulated quickly and succinctly.  

 

5.16 The Board approved the approach and the proposed policy priorities (ensuring that 

the BFI provides leadership for the sector on policy issues, Intellectual Property, 

Access to Finance, Cultural Value and Education) and the broad range of delivery 

measures in section (5).  It was noted that a more detailed paper outlining the plan 

and activities to be undertaken for each area would be brought to the Board across 

2014.  

 

Josh Berger, Carol Comley and Neil Watson left the meeting. 

 

6.  ORDINARY BUSINESS 

 

Executive Report 

 

6.1 The contents of the Executive report were outlined and noted by the Board. 

 

Oona King and Ashley Highfield left the meeting. 

 

6.2 The Board noted that the final Diversity strategy would be brought to a meeting in 

early 2014.  The research alluded to in the report would be undertaken over a three 

year period.  Finalisation of the Strategy was not contingent on the completion of 

the research, rather the latter was a broader piece of work that would inform 

decisions in this area in the years ahead.  



 

 

6.3 The Board noted the current conservations issues at Berkhamsted. Work was being 

undertaken to resolve the issues identified and the Board would be updated in this 

regard at a future meeting. 

 

Finance Report 

 

6.4 The Finance report and Period 7 Management Accounts were noted by the Board.   

 

6.5 The Board noted with concern that an adjustment to Lottery Funds to make a 

contribution to the new Camelot prize fund had been made without consultation or 

notification reducing expected income by £2m.  It was reported that all Lottery 

distributors were taking this up as a matter of urgency with DCMS.  The Board 

sought assurance that this would not happen again without significant prior 

notification.  

 

6.6 The Board noted the requested contract approvals in the paper and resolved to 

approve them on the terms outlined in the paper. 

 

7.  ANY OTHER BUSINESS 

 

Revised Meeting Dates for 2014 

 

7.1 The revised meeting dates for 2014 were noted by the Board.   

 

7.2 Alison Cornwell informed the Board that she had attended the recent BFI Roadshow 

in Edinburgh.  Alison was of the view that it was very good event and very well run.  

The Board was informed that the final BFI Roadshow would take place in London at 

BFI Southbank on 20 January and that all Governors were welcome if they wished to 

attend. 


