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BRITISH FILM INSTITUTE 

BOARD OF GOVERNORS 

 

M I N U T E S  

29 MAY 2014 

 

Minutes of the meeting held from 13:30 to 17:00 on 29 May 2014 in the Pinewood Room, BFI, 

21 Stephen Street, London W1T 1LN. 

 

Present: 

Greg Dyke (Chair) Ashley Highfield  

Libby Savill (Deputy Chair) Tom Hooper   

Josh Berger CBE Matthew Justice   

Pat Butler Oona King   

Charles Cecil MBE Tim Richards   

Pete Czernin Jonathan Ross OBE 

Alison Cornwell  

 

In attendance: 

Amanda Nevill Chief Executive 

David Parkhill Director of Finance & Resources 

Iain Thomson Board Secretary 

Ben Roberts Director of the Film Fund Item 3 

Anna Mansi Head of Certification Item 3 

Lisa Rowe Head of Procurement, Projects and Business 
Performance 

Item 5 

 

1. WELCOME 

 

The Chair welcomed Jonathan Ross to his first Board meeting.   

 

2. APOLOGIES AND DECLARATIONS OF INTEREST 

 

 Apologies 

 

Peter Kosminsky 

Andrea Wong 



2 

 

Declarations of Interest  

 

 Amanda Nevill declared an interest as a company director of British Film Institute (Big 

Screen) Limited.  Amanda Nevill declared an interest as a Trustee of the BFI Trust.  Iain 

Thomson declared an interest as Secretary to the BFI Trust.  It was agreed that the 

nature of these interests was such that they would not be required to leave the room 

during this meeting.   

 Also noted were the interests of most Governors in different aspects of the film 

industry and various related parties.  It was agreed that the nature of these interests 

was such that none of these Governors would be required to leave the room during the 

meeting. 

 

3. MINUTES OF MEETING HELD ON 29 APRIL 2014 AND MATTERS ARISING 

 

Board of Governors Meeting 29 April 2014 

 

3.1 The minutes of the meeting held on 29 April 2014 were noted and it was resolved to 

approve them as an accurate record of the meeting. 

 

Diversity Criteria for Film Fund Applications 

 

Ben Roberts and Anna Mansi joined the meeting. 

 

3.2 The Board was advised that since the proposed points based diversity test for Film 

Fund applications was discussed at the last meeting feedback had been received 

from key stakeholders in relation to the balance of the criteria.  A meeting had been 

held with PACT who were very positive about the concept but suggested some 

refinements. 

 

3.3  The latest iteration of the test is considered a more positively framed concept which 

will include a ‘Three tick stamp’.  The aspiration is that people will feel motivated to 

achieve a tick in each of the sections, which would be promoted as exemplary 

practice.   

 

3.4 The applicant will self assess and demonstrate where they get at least two ticks.  If, 

despite best efforts, it has not been possible to achieve this a pragmatic view will be 

taken.  However, if a company or producer is wilfully ignoring or getting away with 

the de minimus then this will also be considered and would affect future awards.  

Crucially information can be measured and published and this will be done annually. 

 

3.5  The Board agreed that this was an extremely positive initiative.  So as to expedite 

the publishing of the test it was resolved that Tom Hooper, Pete Czernin, Matthew 

Justice, Libby Savill and Oona King would review and approve the final iteration.  The 

Board agreed that in line with her considerable expertise in this area, Oona King 

should be completely satisfied with the final version of the test.  The Board noted 

that it was intended to publish the test in early July. 

 



3 

 

Triennial Review 

 

3.6 The Board was advised that the Triennial Review Lead Reviewer, Colin Perry, had 

moved on to a position in the Cabinet Office and had been replaced by another 

DCMS Official, Rob Sullivan. 

 

3.7 Amanda Nevill thanked the Governors who had already met with the Review Team.  

The initial key findings were outlined and it was agreed that they were positive.  The 

Review Team was still gathering evidence and would be meeting with the Challenge 

Panel on 18 June. 

 

4. UPDATE FROM BOARD COMMITTEES 

 

Nominations and Appointments Committee 

 

Governor Reappointments 

 

4.1 Following the approval of the appointment of Josh Berger, Matthew Justice, Tom 

Hooper and Libby Savill pursuant to Article 6(d) of the Royal Charter at the meeting 

on 29 April, the Board was advised that the Committee had held discussions with the 

Governors who had confirmed that they would be prepared to serve another term.  

The Board was advised that Libby Savill and Matthew Justice absented themselves 

from Committee discussions relating to their own reappointment. 

 

4.2 On the basis of the discussions held and the deliberations of the Committee, Libby 

Savill recommended that Josh Berger, Matthew Justice and Tom Hooper be 

appointed to the Board for second term of three years.  The Chair made the same 

recommendation in relation to Libby Savill.  The Board resolved to approve the 

reappointments. 

 

Finance Committee 

 

4.3 Pat Butler gave an update on the Finance Committee meeting held on 7 May 2014 

that was noted by the Board. 

 

4.4 In terms of the management accounts going forward, the Committee agreed that 

the Committee Chair and the Director of Finance would work together to devise a 

method of presentation that was more appropriate for the Board.  These would be 

presented at a future meeting of the Board. 

 

4.5 The Committee also considered the various Partners that the BFI funds.  It was agreed 

that there would be considerable merit in interrogating the work of the partners and 

their finances more closely.  In this regard it was agreed that a formal report on the 

Partners would come to the Committee periodically and that finances should be 

reviewed on an annual basis.  This reporting would be in addition to any presentations 

that the partners would be invited to give to the Board in relation to their activities.   
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Finance Report 

 

4.6 David Parkhill outlined the pertinent elements of the Finance Report that were 

noted by the Board. 

 

Audit, Risk and Governance Committee (ARG) 

 

Draft Annual Report and Financial Statements 2013-14 

 

4.7 The Board noted that in terms of the normal cycle for completion of the Annual 

Report and Financial Statements, the process was three weeks ahead of the 

timetable last year.  As Chair of the ARG, Alison Cornwell advised the Board that a 

very robust draft of the Annual Report and Financial Statements 2013-14 was being 

presented for approval subject to a final review and approval by the ARG Chair and 

the Board Chair.   

 

4.8 The ARG was scheduled to meet on 17 June during which it will review a near final 

version including changes and NAO findings.  Any comments or revisions from the 

meeting will then be fed back and processed by 27 June when the Annual Report 

and Financial Statements will be passed to DCMS for comment.   

 

4.9 Following a discussion on elements of the financial statements it was resolved to 

approve them subject to review by the ARG and approval by both the Chair of the 

ARG and the Board. 

 

5. BFI FILM CAMPUS – UPDATE 

 Part of this minute has been withheld for reasons of confidentiality 

Lisa Rowe joined the meeting. 

 

5.1 Amanda Nevill gave a presentation on developments relating to the Film Campus 

project that was noted by the Board. 

 
5.3 The Board was advised that the Chair was meeting with the Chair of the Southbank 

Centre, Rick Haythornthwaite.  

 

5.5 A full range of options would be brought to the Board in July for decision. 

 

Lisa Rowe left the meeting. 

 

6.  BFI REFINED FELLOWSHIP STRATEGY 

 

Anne-Marie Flynn joined the meeting. 

 
6.1 The paper before the Board was noted.  The new process as outlined involved the 

compilation of a much larger list of Fellowship recipients, approved in advance, that 
would be a great deal more useful from a holistic perspective.  The approval of a 
larger list would facilitate greater alignment with the Cultural Programme and the 
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BFI London Film Festival.  Fellowships would be drawn from the approved list on an 
annual basis.  There will be no more than four bestowed per year.  

 
6.2  The Board was advised that the list would be circulated separately so that Governors 

could suggest additions or omissions.  The final list would then be presented for 
approval in July.  The Board noted that the list would contain both British and 
international talent. 

 
6.3 The Board resolved to approve the refined process for nominating Fellowships as 

outlined in the paper. 

 

7.  EXECUTIVE REPORT 

 

7.1 Amanda Nevill outlined the pertinent elements of the Executive Report which were 

noted by the Board.   

 

8. ANY OTHER BUSINESS 

 

8.1 The Chair outlined the revisions to the remaining in Board dates in 2014.  The 

revisions were noted by the Board. 

 

 


