
 

 
 

 
 

 
NATIONAL CLUSTER GROWTH FUND 

GUIDELINES FOR APPLICANTS 
 

 

SECTION A: ABOUT THE FUND 
 

1._BACKGROUND AND CONTEXT 
The UK screen sectors are a national and international success story, growing faster than the wider                

economy and creating jobs at a tremendous rate: the Work Foundation has predicted that 25,000 new                

opportunities will arise in the film sector alone over the next five years.   12

 

But the heavy concentration of the UK screen industries within London and the South East limits their                 

growth potential. There is the opportunity to change this. 

 

Beginning with its Creative Clusters Challenge Fund in 2016, the BFI has worked to develop a select few                  

screen clusters with world-class potential into hubs of international significance. Investing in their             

development helps to relieve pressure on the UK’s existing facilities, half of which are based in London.                 

It also helps to expand the pool of talent available to industry, creating employment opportunities for                

people across the UK and making our workforce more diverse and inclusive, while also helping to                

combat the sector’s skills gaps. 

 

Government recognised the power of public intervention to encourage cluster growth and spread jobs              

and growth across the country in its industrial strategy, including through a special ‘sector deal’ agreed                

with the creative industries. This featured a number of measures focusing on place-based growth, such               

as the Arts and Humanities Research Council’s (AHRC) £80m ‘Creative Industries Clusters Programme’             

and a £20m Cultural Development Fund run by Arts Council England (ACE), as well as further screen                 

sector investments like a £33m ‘Audiences of the Future’ fund focusing on immersive tech. Alongside               

1 The BFI defines the screen sectors as encompassing anything medium that tells a story, expresses an 
idea or evokes an emotion through the art of the moving image. This includes classic forms such as film 
and TV as well as rapidly developing interactive media - including VR, AR and videogames 
2 Work Foundation, A Skills Audit of the UK Film and Screen Industries: Report for the British Film 
Institute, June 2017. Available: 
https://www.bfi.org.uk/film-industry/bfi-film-skills-fund-bfi-business-development-fund 

 

https://www.bfi.org.uk/film-industry/bfi-film-skills-fund-bfi-business-development-fund
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initiatives such as Channel 4’s relocation to three hubs across the UK, these demonstrate a growing                

recognition of the potential of creative clusters to spread growth across the UK. 

 

The BFI’s National Cluster Growth Fund uses £2 million of National Lottery funding to provide a                

screen-specific element to this mixture of public investment - helping to develop a limited number of                

locations around the UK into international hubs for the screen industries.  

 

 

2. PURPOSE OF THE FUND 
The National Cluster Growth Fund uses £2 million of National Lottery funding to support the               

development of a limited number of world-class screen sectors across the UK. It provides them with                

funding to develop and/or implement an Economic Development Plan. These Plans use solid evidence              

of cluster performance to identify opportunities for growth, setting out how these opportunities may              

be capitalised upon and the resulting impact on the local sector. They are designed to attract                

investment from other public and private funds in order to fund their execution.  

 

The Fund is divided into two strands. The first provides clusters with funding to develop an Economic                 

Development Plan, setting out its potential to develop as an internationally significant centre for the               

screen sectors as well as a strategy for attracting the investment needed to fulfil this potential. The                 

second strand of the Fund provides clusters with some of the investment required to put this Plan into                  

action. Further detail on each of the strands is set out below.  

 

Each strand of the Fund makes awards to a ‘lead organisation’ within the cluster, tasked with                

developing and/or executing this Development Plan on behalf of the local area. The award can be used                 

to cover the costs of this process.  

 

The lead organisation must secure partnership funding from other stakeholders in order to develop              

and/or execute the Economic Development Plan. This not only allows the cluster to access the levels of                 

investment required to make a significant impact on its performance, but demonstrates wider local              

support for these growth efforts. Any investment provided by the Fund must be match-funded on at                

least a 50:50 basis through a combination of both public and private investment from the local area                 

across the life of  the project. The Plan must be executed by March 2022. 

 

The National Cluster Growth Fund delivers on the BFI’s commitment to support the growth of the screen                 

industries outside of London. It is also one way in which we fulfil our commitment to support                 

Government in the development and delivery of a new industrial strategy for the creative industries. In                

helping to upscale the screen industries outside London and the South East, it also helps to create job                  

opportunities for people from a range of backgrounds, diversifying the workforce. All of these objectives               

were set out in our current five-year strategy, BFI2022. 
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This National Cluster Growth Fund is the successor to the BFI’s Creative Clusters Challenge Fund, which                

was designed to support a limited number of recognised creative clusters with high growth potential to                

develop local growth strategies. The Growth Fund builds on this fund, providing clusters with support to                

put these strategies into action. 

 

As the Fund is designed to support world-class clusters, the BFI expects to use the fund to make a very                    

limited number of investments. It anticipates one to two successful applicants through each of the               

Funds two strands. These strands support the development and implementation of Development Plans             

respectively. Further detail on these are set out below. 

 

What is an ‘Economic Development Plan’? 
Economic Development Plans use solid evidence and rigorous analysis of cluster performance to identify              

how investment may strengthen its performance in future. It must set out how investment attracted               

from a wide range of local stakeholders, including screen sector businesses and local government, will               

be used to make considered and costed interventions. These may be on a wide range of issues, from                  

fostering local creative talent and building the talent base to providing businesses with more              

opportunities to network and share resources. Plans must clearly set out the impact this investment will                

make on the cluster’s performance and the benefits it will return both locally and nationally. This may                 

include expanded employment opportunities, greater financial returns and an increased number of            

businesses investing in the area. 

 

More guidance on how to develop and construct a strong Economic Development Plan is available in                

appendix A.  

 

 

3. WHO CAN APPLY? 
Applications should be made by working consortia from distinct areas of the UK. These consortia MUST                

be based in areas of the UK outside Greater London, or be applying on behalf of a project whose                   

benefits will accrue outside the Greater London region. Each consortium should nominate a lead              

applicant to co-ordinate their application. This lead applicant must be a not-for-profit organisation such              

as a registered company (limited by guarantee), charity, university, local authority or similar. Individuals,              

unincorporated associations and companies that provide profits for directors, members or shareholders            

are not eligible to act as the lead applicant for the National Cluster Growth Fund.  

 

Consortia may be drawn from a combination of public, private and third sector organisations with an                

interest in the screen industries or creative media sector. These should include a range of local                

stakeholders, including but not limited to the following:  

 

● At least two partners with significant experience of either the screen and media industries or               

delivering major cultural programmes. 

● Local government stakeholders. This may include Local Enterprise Partnerships (LEPs),          

Combined or Local Authorities, City Councils or City Regional Deal representatives.  
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● Universities, colleges and local training providers. 

 

To be eligible, a consortium must demonstrate widespread buy-in from such organisations, including             

through a commitment to match cash funding. This must be on at least a 50:50 basis with the funding                   

requested from the BFI across the life of the project. In-kind support is welcomed but will not count                  

towards the calculation of such match amount, though this will be acknowledged as contributing to the                

strength of potential partnerships.  

 
Those who meet the eligibility criteria and are interested in applying should contact the BFI to discuss                 

timelines for submitting the application and the execution of any potential project.  

 

 

4. DELIVERABLES 
Awards will be made through one of two strands. Funding recipients will be required to produce                

different deliverables depending upon which strand they apply to.  

 

STRAND 1: Producing an Economic Development Plan 

Key deliverables: 

 

● A detailed Economic Development Plan identifying opportunities to build the local screen            

sector and how this will be achieved 

 

 

STRAND 2: Implementing an Economic Development Plan 

Key deliverables:  

 

● Demonstrable growth and improved performance in those areas of the cluster targeted by the              

Development Plan. This should be evidenced by thorough and appropriate data.  

 

● Evidence of partnership funding (on at least a 50:50 match basis) leveraged by the National               

Cluster Growth Fund over the course of the plan’s implementation, as well as evidence of               

partnership working with the BFI’s relevant major partners.  

 

 

 

 

 

 



5 

5. KEY MEASURES OF SUCCESS AND PERFORMANCE INDICATORS  
Funding recipients will be required to regularly report to BFI regarding activity and progress, how money                

awarded through the Growth Fund has been spent and how this has helped achieve the Fund’s aims.                 

The BFI will evaluate progress against a set of strategic measures of success and deliverables set out                 

below.  

 

All projects will have to demonstrate satisfactory progress against these measures and indicators in              

order to secure the continued release of funding.  

 

National Cluster Growth Fund key measures of success and performance indicators are as follows:  

 

BFI2022 

(Relevant) strategic measures of success ‘Invested in startup film businesses outside of       

London, which have leveraged additional     

investment and increased  levels of employment’ 

 

National Cluster Growth Fund - Strand 1  

Key measures of success Used National Cluster Growth funding to deliver       

an effective Economic Development Plan for the       

cluster 

Performance indicators ● Demonstrate how interventions set out in      

the Development Plan will effectively     

grow the local screen cluster and deliver       

on the Fund’s objectives 

● Demonstrate that the Development Plan     

is based on a thorough analysis of the        

local sector, making use of qualitative      

and quantitative data 

● Identify how match funding may be used       

to implement measures designed to     

develop the cluster through targeted     

initiatives 

● Demonstrate buy-in from other local     

stakeholders and identify how the     

cluster works closely with the BFI and its        

relevant partner organisations in order to      

implement the Development Plan 
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● Demonstrate how activity set out in the       

Development Plan will further the BFI’s      

objectives, as set out in BFI2022 

 

National Cluster Growth Fund - Strand 2  

 

Key measures of success  

Used National Cluster Growth Funding to      

leverage additional investment in the cluster,      

resulting in additional employment and improved      

sector performance across the cluster 

 

Performance indicators 

● Demonstrate a number of new sources of       

investment secured over the course of      

the plan’s implementation 

● Demonstrate increased levels of    

investment from existing investors  

● Demonstrate increased engagement with    

the BFI and its relevant partner      

organisations 

● Demonstrate the range of organisations     

in receipt of this additional funding and       

the additional benefit this delivers to the       

cluster 

● Demonstrate the number of jobs created      

and supported through this additional     

investment 

● Demonstrate the cluster’s economic    

performance has improved through    

additional investment, against   

projections set out in the Development      

Plan 

● Demonstrate how activity undertaken    

has furthered the BFI’s objectives, as set       

out in BFI2022 

 

5.1 Independent evaluations of Strand 2  
As part of this evaluation process, projects delivered through strand 2 of the Growth Fund will be                 

required to undertake independent mid-project and end-of-project evaluations against these strategic           

measures of success and deliverables. These evaluations should be undertaken by an external third              

party contractor such as an auditor. The BFI will require copies of the evaluations in both a confidential                  

form and a publishable form (redacting any confidential information). The BFI will require the right to                
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disseminate the publishable version on its website and through other social media channels or similar in                

order to ensure transparency and shared learnings.  
 

 

 

SECTION B: HOW TO APPLY 
 

 

6. SUBMITTING YOUR APPLICATION 
Applications will be made via an online application form, with applicants indicating which of the two                

strands of funding they are applying for.  

 

Applicants must provide a detailed outline of how the proposal will deliver on the Fund’s purpose, as set                  

out above. The application form contains details of what supporting documentation needs to             

accompany the application.  

 

There is no deadline for application, but the project must be delivered by March 2022.  

 

 

7. ASSESSMENT  
Upon submission, all applications will have their eligibility reviewed according to the requirements set              

out in section A of this document. The BFI may request submission of further written material as                 

evidence of eligibility subject to this process.  

 

All eligible applications will then be assessed by the BFI against the following criteria:  

 

1. Whether the application demonstrates a clear vision for the cluster 

2. Whether the application demonstrates strong leadership, public benefit and widespread          

industry/sector buy-in 

3. Whether the application demonstrates thorough planning and financial viability 

4. Whether the proposal, if implemented, will support the aims of government’s industrial            

strategy  

5. Whether the proposal upholds the BFI’s commitment to diversity and inclusion, as set             

out in the BFI Diversity Standards  3

6. In the case of strand 2 applicants, whether a rigorous plan for evaluation is set out 

  

Further details on how Plans can demonstrate these criteria are contained in appendices B and C.  

 

3More information on the BFI Diversity Standards may be found at 
https://www.bfi.org.uk/about-bfi/policy-strategy/diversity/diversity-standards 

https://www.bfi.org.uk/about-bfi/policy-strategy/diversity/diversity-standards
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At its discretion, BFI may take advice from appropriate bodies or individuals when assessing applications               

and retains the right to request further information from applicants prior to making a decision. The BFI’s                 

internal Lottery Finance Committee will take the final decision as to which applications to support.  

 

The decision of the BFI as to whether it wishes to support the application is final. Not all applications                   

will be successful.  

 

All applicants will be informed in writing of decisions made with regard to submitted applications.  

 

The BFI reserves the right to make no award if no application is considered sufficiently viable. 

 

 

8. OFFER OF FUNDING  
If an application is successful the lead applicant will be sent an Offer of Funding setting out the terms                   

and conditions attached to the award. This Offer of Funding will confirm the amount of funding to be                  

advanced and the relevant period of funding.  

 

This Offer of Funding must be counter-signed and returned to the BFI within 28 days of issue or it will                    

automatically lapse.  

 

Funding must be used exclusively for the purposes for which it was granted as set out in the application                   

or as modified in subsequent discussions with the BFI. Any further substantial changes to the activity                

being funded must be agreed in advance with the BFI.  

 

The terms and conditions of funding will include the following: 

 

● Use of the award: Recipients of strand 1 investment may only use it towards the costs                

associated with preparing the Economic Development Plan and associated activities. The size of             

the award will be determined according to projected costs set out in the recipient’s application,               

subject to review by the BFI.  

 

Recipients of strand 2 investment may only use it towards the costs associated with executing               

their Economic Development Plan or a similar such plan, as approved by the BFI. The size of the                  

award will be determined according to projected costs set out in the recipient’s application,              

subject to review at the discretion of the BFI.  

 

● Partnership funding: National Cluster Growth Fund awards will only be made where recipients             

demonstrate a commitment to 50:50 match funding (in cash not in kind) for their proposed               

activity across the life of the project. 

 

● Branding and communications: The BFI distributes ‘good cause’ National Lottery funding. All            

successful applicants should increase the visibility of the National Lottery by promoting and             
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proudly displaying the National Lottery logo and warmly and energetically finding ways to get all               

beneficiaries to spread the word. Recipients will need to comply with branding guidelines issued              

by the BFI on prominent use of the BFI/National Lottery lock up logo on the Economic                

Development Plan and associated activities and through agreed verbal and written           

acknowledgement.  

 

The BFI will require a copy of the Development Plan in both a confidential form and a                 

publishable form (redacting any confidential information). This must be submitted upon           

completion by strand 1 recipients, or at the point of application for those seeking strand 2                

funding. The BFI will require the right to disseminate the publishable version on its website and                

through other social media channels or similar in order to ensure shared learnings.  

 

● Payment of the award: The award will be cashflowed in instalments against a timeline for               

completion or delivery of the Development Plan (as applicable) as prepared by the successful              

applicant. Funding will be cashflowed alongside the match funding. This can be done in monthly               

or quarterly instalments and amounts can be adjusted to meet need. Payment will be subject to                

receipt of income and expenditure costs statement for the preceding payment period. 

 

For strand 1 recipients, the final payment will be subject to receipt by the BFI of a copy of a                    

satisfactory Economic Development Plan and a cost statement setting out actual expenditure            

against budget.  

 

For strand 2 recipients, the final payment will be subject to receipt by the BFI of the endpoint                  

evaluation report assessing the execution of the Development Plan, including actual expenditure            

and cluster performance against initial projections. 

 

● Evaluation and reporting: Funding recipients will be required to regularly report to BFI regarding              

activity and progress, how money awarded through the Growth Fund has been spent and how               

this has helped achieve the Fund’s aims. This includes through independently-conducted           

midpoint and endpoint evaluations if the funding has been awarded through strand 2 of the               

Growth Fund. Further details on this process are set out on p6.  

 

● Compliance: When procuring services and using National Lottery funding, you will be required             

to comply with relevant domestic and European legislation in relation to procurement as if you               

are a Contracting Authority for the purposes of the Public Contracts Regulations 2006. 

 

As part of your application you are required to submit a risk register detailing the main risks to                  

delivering the project. This should identify the source of the risk as well as its impact, probability                 

and any mitigating actions you will take. 
 

You will be required to comply with UK data protection policies and all other applicable               

legislation.  
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● Other conditions: The offer of funding may be terminated and any funding already advanced              

may be required to be repaid in the event that any of the requirements set out either in the                   

offer, or in these guidelines, are breached. 

 

 

9. BFI NATIONAL LOTTERY FUNDING GENERAL CONDITIONS 
1. The information in these guidelines can change. The law and Government regulations on             

distributing National Lottery funds may also change. The BFI therefore reserves the right to              

review this funding scheme and/or change its policies, procedures and assessment criteria. 

 

2. The application form does not necessarily cover all the information the BFI uses to decide which                

applications to fund. The BFI can ask applicants for extra information. 

 

3. All applications are made at the applicant’s own risk. The BFI will not be liable for loss, damage                  

or costs arising directly or indirectly from:  

 

● the application process;  

● the BFI’s decision not to provide an award to an applicant;  

● or dealing with the application. 

 

4. Please check your application form carefully. The BFI will not process applications which are              

incomplete or which do not comply with these guidelines. 

 

5. The BFI’s decisions on applications are final. 

 

6. The BFI will not pay any funding until it has received a fully executed copy of the funding                  

agreement and any conditions precedent to that agreement have been satisfied or waived by              

the BFI. 

 

7. The BFI will publicise information on the number of applications it receives and the awards               

made. This information will include the name of the successful applicant, award amount, project              

name and project details. 

 

8. The Freedom of Information Act 2000 gives members of the public the right to request certain                

information held by the BFI. This includes information held in relation to applications to the BFI’s                

National Lottery funding programmes or schemes. Therefore if you choose to apply to the BFI               

you should be aware that the information you supply, either in whole or in part, may be                 

disclosed under the Freedom of Information Act. 

 

9. Sometimes the BFI’s Governors or members of staff may be involved in some way with               

applicants. This interest has to be declared in applications from such applicants. The relevant              

Governor or staff member will not be involved in assessing the application or the decision to                
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make an award. Applicants are advised not to try to influence the success of their application by                 

approaching a Governor or staff member. 

 

10. It is important that applicants carefully check the information given in the application form. The               

BFI Standard Terms and Conditions entitle it to withhold or reclaim an award in the following                

circumstances:  

● if the application was filled in dishonestly or with incorrect or misleading information             

about the organisation or the project whether deliberately or accidentally; and  

● if the award recipient acts dishonestly or negligently to the disadvantage of the project.              

The BFI will follow up cases of suspected fraud and will pass information to the police. 

 

11. The BFI requires that any measures taken by applicants to address underrepresentation are fully              

in compliance with the Equality Act 2010 – see more at equalityhumanrights.com 

 

12. Complaints and Appeals: The BFI’s decision is final. Inevitably applications will be turned down              

and applicants may be disappointed by this result. Formal appeals against the final decision will               

not be considered unless the applicant has good cause to believe that the procedures for               

processing the applications were not adhered to, or applied in such a way as to prejudice the                 

outcome of the application. A copy of the BFI’s Complaints and Appeals procedure can be               

obtained on request from the BFI’s Communications Office. 

 

13. Recognition of the National Lottery: The BFI distributes ‘good cause’ National Lottery Funding.             

We ask all of our partners and award recipients to increase the visibility of the National Lottery                 

by:  

 

● Promoting and proudly displaying the National Lottery logo; and  

● Warmly and energetically finding ways to get all beneficiaries to spread the word.  

 

It is therefore an important condition of BFI funding that the source of the funding (being the                 

National Lottery) is prominently acknowledged through conspicuous use of the BFI/National           

Lottery lock up logo and through agreed verbal and written acknowledgement. Also that             

partners and beneficiaries take frequent opportunities to highlight not just the fact of the              

funding but why it is funded and therefore the good work that is possible through the National                 

Lottery. 
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Appendix A: How to build a strong Economic Development Plan 
 

Applicants may wish to strengthen their Development Plan in some of the following ways: 

 

● undertaking an audit of existing creative, cultural and educational infrastructure and identifying            

future needs and means to realise these; 

● identifying the skills needs of the local creative workforce and developing strategies to improve              

this; 

● creating or augmenting overseas partnerships that may yield opportunities for inward           

investment and exports; 

● facilitating small pilot/proof of concept trials of activities which may help grow the existing              

sector, or sub-sectors within it; 

● delivering initiatives which support the emergence and retention of diverse creative talent in all              

aspects of the screen industries – a commitment to the notion that “talent is everywhere,               

opportunity is not”; 

● developing market research which identifies the growth potential of the sector and region,             

including impacts on employment and economic spillovers; 

● researching the commercial opportunities, strengths and unique selling points for the cluster or             

region including scale, skills, innovation , infrastructure and talent; 

● facilitating further opportunities for knowledge sharing within the cluster or region.  

 

Successful applicants will have the support of the BFI in testing and developing the plan.  
 
Effective methods for delivering this growth may include: 

 

● Improving physical infrastructure for the local screen industries, such as hub spaces  

● Working with local businesses and HE/FE providers to increase the number of training             

placements available to young people 

● Providing local professionals with CPD opportunities 

● Building local networks through events and online platforms  

● Delivering business support services tailored to the needs of the local sector, such as access to                

finance or IP consultancy  

● Developing financial instruments designed to incentivise production  in the local area 
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Appendix B: Strand 1 - Producing an Economic Development Plan 
Assessment Criteria 
 
Applications should demonstrate:  

 

A. A CLEAR VISION FOR THE CLUSTER 

 

This may be evidenced through a combination of the following:  

 

● The existence of an emerging screen/media cluster in the region or locality, in reference              

to common policy definitions. This may include through reference to: 

○ Strategic opportunities to drive significant increases in productivity and job          

creation  

○ A strong local cultural core 

○ Existing access to a broad skilled taskforce and knowledge base 

○ Existing creative infrastructure including cultural venues, shared working spaces,         

studios and high speed broadband 

○ Potential for local knowledge spillovers, particularly through links with local          

universities and further education providers (especially those with a Creative          

Skillset ‘Tick’) 

○ Potential for spillover benefits to other parts of a regional or local economy –              

e.g. the service sector 

○ Long-term vision for the region’s or locality’s screen and wider creative           

industries and a clear plan to help fulfil this vision 

● Ideas for thoughtful, innovative and structured activities, outputs and outcomes which           

show significant potential to benefit the cluster 

● Evidence of how this plan will deliver on the Fund’s purpose and aims and a clear                

conception of how it may deliver significantly increased capacity for, and levels of,             

screen sector activity in the local cluster 

● Clear and consistent demonstration of how a plan will align with the BFI’s own strategic               

objectives, as set out in BFI2022: http://www.bfi.org.uk/2022/ 

● Demonstration of how the activities to be undertaken, and the final Development Plan,             

will uphold the principles set out in the BFI’s Diversity Standards:           

http://www.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-film-fund-diversity-standards

-2015-11-27.pdf 

http://www.bfi.org.uk/2022/
http://www.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-film-fund-diversity-standards-2015-11-27.pdf
http://www.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-film-fund-diversity-standards-2015-11-27.pdf
http://www.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-film-fund-diversity-standards-2015-11-27.pdf
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B. STRONG LEADERSHIP, PUBLIC BENEFIT AND WIDESPREAD INDUSTRY/SECTOR BUY-IN 

 

This may be evidenced through a combination of the following:  

 

● Strength and quality of the partnership between the lead partner, local arts/cultural            

organisation/s, local authority/authorities, LEP/s and private sector partners 

● Clear allocation of roles and responsibilities to appropriate partners 

● Strong links to existing firms in the private sector (e.g. production companies, studios,             

broadcasters) over and above partner organisations 

● Evidence of project management experience of the lead contact for the bid 

 

C. THOROUGH PLANNING, FINANCIAL VIABILITY AND RIGOROUS EVALUATION PLAN 

 

This may be evidenced through a combination of the following:  

 

● Clear and detailed timescales for delivering the plan 

● A clear process for evaluating the plan’s development, featuring qualitative and           

quantitative targets against which progress can be measured 

● Written confirmation that the match funding has been secured 

● Appropriate and detailed budget allocation, demonstrating the rationale behind         

projected costings as well as a strong return on investment 

● Clear demonstration of which strands of activity will be supported using BFI funding 

● In relation to the lead applicant: financial stability of the lead applicant, appropriate 

governance and an ability to accept, administer and account for the grant 

● Evidence of a commitment to 50:50 match funding across the life of the project 

● Evidence of how the final Development Plan will help to leverage further investment, 

either public or private, local or international 
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Appendix C: Strand 2 - Implementing an Economic Development Plan 
Assessment Criteria 
 

Applications should draw upon the contents of an existent Economic Development Plan to demonstrate:  

 

A. A CLEAR VISION FOR THE CLUSTER 

 

This may be evidenced through a combination of the following:  

 

● Strong evidence of how BFI support will help deliver the Development Plan. This should              

demonstrate that such investment will deliver on the Fund’s purpose and aims,            

generating increased investment in the cluster and increasing its capacity for screen            

activity, as well as representing value for money 

● The existence of an emerging or established screen/media cluster in the region or             

locality, in reference to common policy definitions. This may include through reference            

to: 

○ Strategic opportunities to drive significant increases in local productivity and job           

creation 

○ A strong local cultural core 

○ Existing access to a broadly skilled workforce and knowledge base 

○ Existing creative infrastructure including studios, workspaces and high-speed        

broadband 

○ Potential for local knowledge spillovers, particularly through links with local          

universities and institutions delivering further education (especially those with a          

Creative Skillset ‘Tick’) 

○ Potential for spillover benefits to other parts of a regional or local economy –              

e.g. the service sector 

● Analysis of the present performance of the cluster and its specific barriers to growth.              

This analysis should use both quantitative and qualitative data from verifiable sources  

● Considered growth objectives for the cluster.  

● A focused list of infrastrutctural factors that the Development Plan will address in its              

execution. The plan should set out strategic interventions targeting specific barriers and            

demonstrate why they will be effective 

● Thoughtful, innovative and structured activities, outputs and outcomes which show          

significant potential to benefit both the existing Cluster and its future success 

● Demonstration of how these activities will deliver strong increases in capacity for and             

levels of screen sector activity in the cluster 

● Clear and consistent demonstration of how each strand of planned activity supports the             

BFI’s own strategic objectives, as set out in BFI2022: http://www.bfi.org.uk/2022/ 

● Demonstration of how the activities to be undertaken, and the final Development Plan,             

will uphold the principles set out in the BFI’s Diversity Standards:           

http://www.bfi.org.uk/2022/
http://www.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-film-fund-diversity-standards-2015-11-27.pdf
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http://www.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-film-fund-diversity-standards

-2015-11-27.pdf 

 

B. STRONG LEADERSHIP, PUBLIC BENEFIT AND WIDESPREAD INDUSTRY/SECTOR BUY-IN 

 

This may be evidenced through a combination of the following:  

 

● Strength and quality of the partnership between the lead partner, local arts/cultural            

organisation/s, local authority/authorities, LEP/s and private sector partners 

● Assigned leaders and participants with responsibility for each strand of the plan’s            

activity 

● Strong links to existing firms in the private sector (e.g. production companies, studios,             

broadcasters) over and above partner organisations 

● Evidence of project management experience of the lead contact for the bid 

● Evidence of thorough consultation with and widespread commitment from local          

industry as part of the Development Plan. The plan should demonstrate a strong             

working relationship between all consortia partners 

● Engagement with relevant BFI partners such as ScreenSkills, Creative England, Creative           

Scotland, Ffilm Cymru Wales and the British Film Commission. This ensures joined-up            

working and the most efficient possible use of available resource 

 

C. THOROUGH PLANNING AND FINANCIAL VIABILITY 

 

This may be evidenced through a combination of the following:  

 

● A clear timeline for implementing the project 

● A budget outlining revenue streams and projected costs for the project. The budget             

should:  

○ give clear indication of which revenues streams will support which activities           

throughout their implementation, including for the Growth Fund and other BFI           

funds. demonstrate a methodical approach to setting projections as well as           

value for money 

● A process for evaluating the plan’s development and impact on the cluster. This process              

should make use of both qualitative and quantitative metrics 

● Clear demonstration of which strands of activity will be supported using BFI funding 

● In relation to the lead applicant: financial stability of the lead applicant, appropriate 

governance and an ability to accept, administer and account for the grant 

● Evidence of a commitment to 50:50 match funding across the life of the project 
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