NEW EU MEDIA PROGRAMME 2007-2013
Cinema is an immensely powerful medium at the heart of the UK's creative industries and the global economy.  Cinema entertains, inspires, challenges and informs audiences.  It helps shape the way we see and understand ourselves and the world.   As the Government-backed lead agency for film in the UK, the UK Film Council’s six strategic objectives are:
· To help the UK film industry compete successfully in the global market and to use film to raise the profile of the UK and UK culture across the world. 
· To encourage the making of distinctive UK films by new and established filmmakers and to help to ensure that those films find their audience. 
· To ensure audiences throughout the UK have access to the full range of British and international cinema.
· To support appropriate training opportunities across the value chain to help create a world-class UK film industry. 
· To support the development of opportunities for all UK citizens to understand and appreciate film through the generation and dissemination of knowledge about film and the film industry.
· To support the development of opportunities for access to cinema history and heritage and the use of film history in understanding identity, representation, culture and creativity. 

Since its inception, MEDIA has played an important role in both Europe’s and the UK’s audiovisual landscape.  Equally, since the creation of the UK Film Council in 2000, MEDIA has been an important tool in helping the Council deliver across its strategic objectives and we look forward to it making an even more important contribution in the future.  That said, in relation to developing the UK’s negotiating position, we would ask the DCMS to consider seriously the following observations on the European Commission’s proposals regarding MEDIA 2007:
1.
MEDIA funding is an essential component in the financing of UK film and audiovisual works

Over the period 2001-2003, an average of €12.4 million-a-year in funding flowed to UK film and TV programme makers, distributors, exhibitors and sales agents.  In addition, an estimated €1.9 million-a-year flowed into training for UK professionals, and an estimated €1.4 million-a-year in benefits accrued from MEDIA funding for promotion.  In total, therefore, film and the audiovisual industry in the UK benefited annually from the MEDIA Programme to the tune of €15.6 million.  Over the three years MEDIA support contributed some €47 million to the UK audiovisual economy.  Given this, the UK Film Council welcomes the Commission’s proposal to resource effectively MEDIA 2007.  For many businesses especially in UK production and distribution, MEDIA funding is a vital source of revenue.  In assessing the benefits that the MEDIA Programme brings to the UK industry, it is very important to note that they are not limited to the financial support received by UK beneficiaries.  In addition, there are benefits of professional development through MEDIA-supported training courses and a variety of promotional opportunities.  These can be easily overlooked even though they contribute as significantly to encouraging film professionals Europe-wide to expand into other European markets and beyond.

The flow of MEDIA monies into the UK audiovisual industry over the period 2000-2003 is shown in Annexes 1 and 2.

2.
MEDIA should be more complementary to national and local support mechanisms

The European Commission suggested in May 2004 the setting up of a high level group to oversee the MEDIA programme to provide strategy and policy advice to the Commission in order to ensure complementarity between European and national support measures.  Assuming the active participation of the European Film Agency Directors, this group could ensure that there is an optimal match between Europe-wide and member-state-based funding, more effective management of the programme and greater transparency and accountability.  The UK Film Council welcomes this proposal and sees its implementation as a precondition for MEDIA 2007 to deliver its objectives.
3.
There needs to be improved complementarity between MEDIA and other Europe-wide support programmes relating to the film and audiovisual sector
MEDIA sits alongside other important pan-European initiatives which benefit the audiovisual sector, notably the European Regional Development Fund, the European Social Fund and other Structural Funds; Information Society programmes; educational (e.g. e-learning) and cultural programmes, External Relations programmes, not to mention the European Investment Bank and Eurimages. To maximise its impact, the UK Film Council urges the Commission to align support for film and audiovisual across these programmes.  In particular, to help the huge number of SMEs active in the audiovisual field to move from project-led entities to sustainable businesses. 
4.
MEDIA needs to reconcile the two major thrusts of EU intervention: development of the market within Europe, and development of the non-EU international market for European audiovisual works 

In April 2002, the European Commission announced that the emphasis of European audiovisual policy should increasingly be on the global market as the European industry sought to stimulate and benefit from greater cultural diversity and exchange.  The UK Film Council welcomes this new emphasis. 

5.
MEDIA has the potential to become an important tool for evaluating and benchmarking film industry and funds’ performance
Throughout its fifteen-year history, the MEDIA programme has built up unparalleled information and analysis on the performance of European films and companies. The UK Film Council would welcome the information provided to MEDIA to be made freely available in order to assist both professionals’ and policy-makers’ planning and business development.  The European Audiovisual Observatory, working with the national film agencies’ research network, has a key role to play here.

Moreover, we would like to see this wealth of information and analysis used to ensure that MEDIA 2007 is more demand- and less supply-led than its predecessor programmes especially in relation to training and skills.

6.
MEDIA needs to be streamlined and smarter 
We welcome the Commission’s intention to simplify the new Programme.  Currently, guidelines are too complicated and the application procedure too time-consuming often to justify the effort.  Another problem is the time required to process the applications, notify companies of the results, issue contracts and finally make payments.  This procedure can take up to nine months which is a hardly viable proposition for many SMEs.  The entire administrative regime underpinning MEDIA needs to be radically overhauled and made customer-focused.
We also believe that more central support on the promotion and PR aspects of the Programme would help to avoid the duplication of effort at the level of the network of MEDIA Desks.  For example, an effective central website, coordinated press releases and provision of general publications would all be invaluable tools.

7.  Low audiovisual production capacity


With regards to the issue of low production capacity: the UK Film Council, representing the views of the UK MEDIA Desk and the MEDIA Antennae in Scotland, Wales and Northern Ireland, urges the Commission to review its criteria whereby certain countries or regions are designated as having low audiovisual production capacity.  A strong case can inter alia be made for Scotland, Wales and Northern Ireland to benefit from the status of “country or region with low production capacity and/or restricted geographical area”.  Currently this is not possible.

We intend the above seven points to complement the detailed proposals many organisations in the UK have set out, going back to mid-2003 and the initial consultations conducted by the Commission.  

ANNEX 1

[image: image1.wmf]I.  Direct funding for UK companies

2001

2002

2003

UK companies

                  5,607,507 

                  4,580,364 

                  6,936,570 

II. Indirect funding – Distribution and Exhibition

2001

2002

2003

UK Films in 

Selective Scheme 

(see breakdown in 

Annex 2)

                  4,156,000 

                  3,010,500 

                     949,000 

UK films as 

reinvestment 

projects – 

Automatic Scheme

                  2,051,787 

                  4,457,837 

                  3,958,034 

UK Europa Cinemas

                     450,000 

                     477,500 

                     467,500 

Total

                 6,657,787 

                 7,945,837 

                 5,374,534 

III. Training: Estimate of monies flowing to UK participants in supported programmes

2001

2002

2003

based on 20% of total 

MEDIA Training budget

                  2,000,000 

                  2,000,000 

                  1,780,000 

IV.  Promotion: Estimate of monies benefiting UK films and participants

2001

2002

2003

based on 20% of total 

MEDIA Promotion 

budget

                  1,600,000 

                     984,727 

                  1,500,000 

Combined I - IV

               15,865,294 

               15,510,928 

               15,591,104 

UK benefits from the MEDIA Plus Programme (in euros)



 








ANNEX 2

[image: image2.wmf]UK films supported through MEDIA Selective Scheme

Year and date 

of call

€

2001

06/07/2001

Crush

694,000

Greenfingers

234,000

Large

236,000

Last resort

143,000

Late Night Shopping

165,000

Lucky Break

523,000

Maybe Baby

50,000

Purely Belter

15,000

The Fourth Angel

563,000

The Hole

446,000

The Navigators

345,000

There's only one Jimmy Grimble

130,000

01/12/2001

Gosford Park

592,000

Lucky Break

20,000

TOTAL FOR 2001

4,156,000

2002

15/03/2002

Bloody Sunday

282,000

The Navigators

35,000

19/07/2002

All or nothing

530,000

Bend it Like Beckham

774,000

Bloody Sunday

12,000

Crush

40,000

Gosford Park

55,000

The navigators

9,000

01/12/2002

All or nothing

30,000

Bend it like Beckham

34,500

Plots with a view

346,000

Sweet Sixteen

511,000

The Magdalene Sisters

352,000

TOTAL FOR 2002

3,010,500

2003

15/03/2003

All or Nothing

6,000

Bloody Sunday

15,000

Gosford Park

10,000

In This world

271,000

Plots with a view

13,000

Sweet Sixteen

18,000

The Magdalene Sisters

6,000

15/07/2003

Bloody Sunday

5,000

In this world

65,000

Sweet Sixteen

8,000

The Mother

482,000

01/12/2003

Plots with a view

50,000

TOTAL FOR 2003

949,000

Total, 2001 - 2003

8,115,500


